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ACRONYMS
ACRONYM TERM

ABET Adult Basic Education Training

AET Adult Education and Training

Al Adequate Intake

AMDR Acceptable macronutrient distribution range
ATR Annual Training Report

BBBEE Broad-based Black Economic Empowerment
BBSEE Broad-based Socio-Economic Empowerment
BDCs Business Development Centres

BEE Black Economic Empowerment

DMRE Department of Minerals and Energy

DRI Dietary Reference Intake

DTI Department of Trade and Industry

E-AET Electronic-Adult Education Training

EAR Estimated average requirement

EE Employment Equity

ESD Enterprise and Supplier Development

ETD Education Training and Development
EXCO Executive Committee

FET Further Education and Training

FY Financial Year

GET General Education and Training

HARMONY Harmony Gold Mining Company Ltd and or Company

HDP Historically Disadvantaged Persons

HDP Historically disadvantaged South Africans as defined in the Mineral and Petroleum
Resources Development Act

HET Higher Education and Training

HR Human Resources

HRD Human Resources Development

IDC Industrial Development Corporation
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ACRONYM TERM

IDP Individual/Integrated Development Plan

IEB Independent Examinations Board

IFC International Finance Corporation

KPI Key Performance Indicators

LDM Lejweleputswa District Municipality

LDP Leadership Development Programme

LDP Leadership Development Programme

LED Local Economic Development

LRA Labour Relations Act 66 of 1995

MCD Mining Community Development

MHSA Mine Health and Safety Act (Act 29 of 1996)
MLM Matjhabeng Local Municipality

MoU Memorandum of Understanding

MPRDA Mineral and Petroleum Resources Development Act 28 of 2002
MQA Mining Qualifications Authority

NEDLAC National Economic Development and Labour Council
NEF National Empowerment Fund

NQF National Qualifications Framework

NUM National Union of Mineworkers

NYDA National Youth Development Agency
OEMs Original Equipment Manufacturers

PHC Primary health Clinic

PNG Papua New Guinea

Pty Proprietary

QCTO Quality Council for Trades and Occupations
RDA Recommended daily allowance

SAC Single Accommodation Complex

SADC South African Development Community
SAQA South African Qualifications Authority

SDF Skills Development Facilitator
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ACRONYM TERM

SDP Skills Development Plan

SEDA Small Enterprise Development Agency
SEFA Small Enterprise Finance Agency

SETA Sectorial Education and Training Authority
SLP Social and Labour Plan

SMME Small, Medium and Micro Enterprises
SPLUMA Spatial Planning and Land Use Management Act (Act 16 of 2013)
TUI Tolerable upper intake

UIF Unemployment Insurance Fund

VSP Voluntary Severance Package

WSP Workplace Skills Plan
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BACKGROUND

HARMONY GOLD

Harmony Gold Mining Company Limited (Harmony), a gold mining and exploration company, conducts

its activities i n Sout hknédwh goid miming regions, arm in PaphaéNew o r | d 6 s
Guinea, one of the waooppkrdediens. plarnonyi vehich hasenere than lseden
decades of experi enc e ;largesagold [Baducer and thé twelfth largest in thé worldd

in Financial Year (FY)16. At Harmony, we understand the significant impact our company has on the

lives of people, on the communities that surround our mines, on the environment, and on the economic
well-being of the countries in which we operate.

Our company delivers long-term benefits to a broad range of stakeholders. We rely on experienced,
skilled teams who live our values and play their role in maintaining stakeholder relationships, growing
profits and maintaining a sustainable company.

The company is governed by a board of directors which brings together a range of skills and experience
and whose members are committed to maintaining the highest levels of corporate governance. In turn,
the directors entrust the management of Harmony to skilled management teams which work towards
ensuring that the company remains sustainable, improving margins and increasing the value of our
assets.

Our Strategy

Produce safe, Increase
+ margins

profitable ounces

GENERATE
CASH FLOW
TO

S~ "
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Our Values

As a company, Harmony understands that long-term value is about more than the commodities we
produce and the profits we make. Our worth is also reflected in the impact we have on the lives of
people, now and in the future.

Harmony lives its values i safety, being accountable, achievement and being connected and honest.

These are the compass points for our actions, ensuring that, in addition to achieving our strategic goals,

we seek to make the right decisions and support the members of our teams in doing so. Our values are
ingrained in our training initiatives and decision-making processes, ensuring that they are at the front of

empl oyeesd minds and actions, extending beyond our
external stakeholders, from shareholders and the media to local communities, including those from

which our employees are drawn. Our hope is that through our commitment, we can build a company with

which people want to be associated and which will generate shared value in the future.
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PHEHELLO !

. Senior Secondary School

b A A A

ATy mx.'_l}'-_!AILJﬂf‘TJ U m
: 2 :

SECTION1 OVERVIEW

This section includes information pertaining to, but not limited to, the particulars of the operation, its
ownership structure, life of the operation and a breakdown of the employees per labour sending area
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SECTION 1: PREAMBLE

PREAMBLE

This section is in line with Regulation 46 (a) of the Mineral
Petroleum Resources Development Act (Act 28 of 2002)
(MPRDA). According to the regulations the Preamble must
include an overview of the Social and Labour Plan (SLP)
and background information on the specific operation.

Harmony, is a world-class gold and copper mining and

exploration company, operates in South Africa and Papua

New Guinea, one of the-copmer | doés
regions. With more than 70 years in the industry, Harmony

is an experienced emerging market gold miner and one of

the largest gold producers by volume in South Africa

Harmony has nine underground operations in South Africa.
The operations are located as follows: one in the
Klerksdorp goldfield, three in the West Rand and five in the
Free State. In addition, Harmony has an open pit mine on
the Kraaipan Greenstone Belt as well as several surface
treatment operations.

In June 2021, the Harmony South African operations
accounted or 71% of group Mineral Resources (gold and
gold equivalent ounces) and 58% of group Mineral
Reserves (Harmony, 2022).

In line with Regulation 46(a): Introduction to
and background information to the operation

12 | SOCIAL AND LABOUR PLAN 2023 i 2027 [MASIMONG, UNISEL & SAAIPLAAS OPERATION
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PARTICULARS OF OPERATION

Name of company Harmony Gold Mining Company Limited

Name of mine Masimong Mine, Central Plant and Saaiplaas Plant
Jurgens Hof 490

Erfdeel 188 Welkom, Free State

C/o Harmony Gold Mining Company Limited

Physical address

P O Box 2
Postal address O Box .

Randfontein

1760
Telephone number (057) 2319111
Fax number (057) 217 4254
Commodity Gold

The financial year of the Company runs from July to June
of the following year.

Situated in the Free State Province, some 270km south-
west of Johannesburg. These mines are located at
approximately latitude 28000S and longitude 26030E on
the northern limit of the Welkom Goldfields. The mines
may be accessed through the national highway (N1)
between Johannesburg and Bloemfontein.

Mining right number FS 30/5/1/2/2/82MR

Annual reporting will be done on the calendar year and
will be submitted by 31 March of each year

Financial year

Location of mine

Reporting year

For further information in relation to

. 057 910 5650
this document please contact

OWNERSHIP STRUCTURE

In terms of the Mining Charter Broad-based Socio-Economic Empowerment Charter (BBSEE) for the
South African Mining and Minerals Industry, mining companies should commit to meaningful participation
of Historically Disadvantaged Persons (HDP) entities in the mining industry for attainment of sustainable
growth of the mining industry. This will be achieved through the achievement of a minimum target of 26%
ownership to enable meaningful economic participation of HDP. The Mining Charter further provides for
the continuing consequences of all previous deals to be included in calculating HDP ownership credits in
terms of market share as measured by attributable units of production.

Harmony is committed to economic transformation and empowerment in South Africa. Based on the
above provisions of the Mining Charter, Harmony entered into numerous broad-based black economic
(BBBEE) transactions; and as at 31 December 2020, the HDP ownership level in Harmony is at 53.73%.

13 | SOCIAL AND LABOUR PLAN 2023 i 2027 [MASIMONG, UNISEL & SAAIPLAAS OPERATION
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IDENTIFIABLE BENEFICIARIES ‘

IDENTIFIABLE
NAME OF OTHER
PRINCIPLE BENEFICIARIES
BENEFICIARY BROAD-
COMPANY (COMMUNITY, TOTAL -
HISTORICALLY REGISTRATION BASED
NO. [INAME (MINING ESOPS, BEE COMMUNITY | ESOPS CURRENT
DISADVANTAGED NO ENTREPRENEUR| GROUPS I|.E.
RIGHT ENTREPRENEUR, BEE %
SOUTH AFRICANS CONSORTIUMS
HOLDER) |OTHER BROAD-BASED
(HDP) ETC.
GROUPS)
Harmony Gold
Mining
Compan Other Broad-based African Rainbow
1 . .p y ) . 1933/004580/06 22,04% 22,04%
Limited and  |Groups Minerals Limited
its
subsidiaries
Harmony Gold
Mining
Compan Tlhakanelo Employee
2 . .p y ESOPS pioy IT738/2012 2,46% 2,46%
Limited and Share Trust
its
subsidiaries
Harmony Gold
Mining . .
Simane Security
Company Other Broad-based
3 o Investments 2000/006452/07 12,95% 12,95%
Limited and Groups . _—
its (Proprietary) Limited
subsidiaries
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IDENTIFIABLE BENEFICIARIES ‘

IDENTIFIABLE
NAME OF OTHER
PRINCIPLE BENEFICIARIES
BENEFICIARY BROAD-
COMPANY (COMMUNITY, TOTAL -
HISTORICALLY REGISTRATION BASED
NO. [INAME (MINING ESOPS, BEE COMMUNITY | ESOPS CURRENT
DISADVANTAGED NO ENTREPRENEUR| GROUPS I|.E.
RIGHT ENTREPRENEUR, BEE %
SOUTH AFRICANS CONSORTIUMS
HOLDER) |OTHER BROAD-BASED
(HDP) ETC.
GROUPS)
Harmony Gold
Mining :
Africa Vanguard
Company Other Broad-based g
o Resources 2000/014503/07 1,77% 1,77%
Limited and Groups . -
its (Proprietary) Limited
subsidiaries
Harmony Gold Open Solutions
Minin Proprietary) Limited /
g Other Broad-based |\ oP1etar) 1997/022049/07;
Company Khumo Bathong 1,29% 1,29%
- .. |Groups _ 1998/007546/07
Limited and its Holdings
subsidiaries (Proprietary) Limited
Harmony Gold
Mini Beneficiation th h
ining Other Broad-based ene |C|a.|on roug
Company Groubs Rand Refinery (Pty) | 1920/006598/06 11,00% 11,00%
Limited and its | 0P Ltd
subsidiaries
Sikhuliso Resources
Harmony Gold i ) . 2012/082229/07;
. Community and Other |(Proprietary) Limited
Mining o . _ 2012/035756/07; 0,12% 0,62% 0,75%
Broad-based Groups |( 6 Si k 6% s
Company : . 2012/030646/07,
using Histopath
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IDENTIFIABLE BENEFICIARIES ‘

IDENTIFIABLE
NAME OF OTHER
PRINCIPLE BENEFICIARIES
BENEFICIARY BROAD-
COMPANY (COMMUNITY, TOTAL -
HISTORICALLY REGISTRATION BASED
NO. [INAME (MINING ESOPS, BEE COMMUNITY | ESOPS CURRENT
DISADVANTAGED NO ENTREPRENEUR| GROUPS I.E.
RIGHT ENTREPRENEUR, BEE %
SOUTH AFRICANS CONSORTIUMS
HOLDER) |OTHER BROAD-BASED
(HDP) ETC.
GROUPS) T
Limited and its (Proprietary) Limited | 2012/030648/07;
subsidiaries ("Sikhuliso SPV"); IT 248/ 213

Kopano Resources
(Proprietary) Limited
(subsidiary of
Kopano Ke Matla
Investment Company
(Pty) Ltd T 3% using
Business Venture
Investments No 1677
Proprietary Limited;
Mazincazelane
Investments
(Proprietary) Limited
T 3% using Business
Venture Investments
No 1687 Proprietary
Limited; Malibongwe
Women Development
Trusti 3% using
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IDENTIFIABLE BENEFICIARIES ‘

NAME OF OTHER
BENEFICIARY BROAD-

IDENTIFIABLE
PRINCIPLE BENEFICIARIES

COMPANY (COMMUNITY, TOTAL -
HISTORICALLY REGISTRATION BASED
NO. [INAME (MINING ESOPS, BEE COMMUNITY | ESOPS CURRENT
DISADVANTAGED N[@) ENTREPRENEUR| GROUPS I.E.
RIGHT ENTREPRENEUR, BEE %

SOUTH AFRICANS CONSORTIUMS

HOLDER) |OTHER BROAD-BASED
(HDP) ETC.

GROUPS)

Business Venture
Investments No 1688
Proprietary Limited;
The Harmony Gold
Community Trust

Harmony Gold

Mini
ning Pan African
8 Company Other Broad-based ReSOUICes plc / 3937466 / 1479 e
Limited and | Groups P 2002/017835/07 A0 A
its Shanduka Resources
subsidiaries
Harmony Gold
Mining
The Harmony Gold

9 Company Community _ IT 248/ 213 1,00% 1,00%
- . Community Trust
Limited and its

subsidiaries

Harmony Gold
. The Harmony ESOP IT 001237/
10 |Mining ESOPS 1,50% 1,50%
Trust 2018(G)
Company
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IDENTIFIABLE
BENEFICIARIES

(COMMUNITY,
HISTORICALLY

ESOPS, BEE
DISADVANTAGED
ENTREPRENEUR,
SOUTH AFRICANS

OTHER BROAD-BASED
(HDP)
GROUPS)

NAME OF
BENEFICIARY

PRINCIPLE
COMPANY
NO. [NAME (MINING
RIGHT
HOLDER)

Limited and its
subsidiaries

HARMONY GOLD

IDENTIFIABLE BENEFICIARIES ‘

REGISTRATION
N[@)

COMMUNITY | ESOPS

OTHER

BROAD-
TOTAL -

BASED
CURRENT
ENTREPRENEUR| GROUPS I.E.
BEE %

CONSORTIUMS
ETC.

2,62%

2,46%

51,14% 56,23%
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HARMONY GOLD MASIMONG, UNISEL AND SAAIPLAAS LOCATION AND
BACKGROUND

Operations locality

Masimong locality

Har monyb6s Free St at diveanuergroand mioas,saftectiee migsuré of @nisel and
Bambanani, including the Masimong mine. These mines are located on the southwestern corner of the
Witwatersrand Basin, between the towns of Allanridge, Welkom, Theunissen and Virginia (Figure 1).

Masimong mine is located on the north eastern side of the De Bron Fault approximately 12km east from
the city of Welkom and 10km north from the town of Virginia. It is bounded to the south by Masimong 4
shaft and Saaiplaas 3 shaft.

Unisel mine is situated to the north of Masimong, Unisel and Saaiplaas between the city of Welkom and
town of Virginia. It is bounded to the north by Brand 5 shaft and West shaft and to the east by
Bambanani.

i~
%

N
/f\“‘\. TARGET NORTH &

Polokwane (Exploration) Ak

: i"/’j&«\% ° 5 i 2
—~ [T

f\f/ Qe o & Allénridge
|~ = TARGET 1 (&
- o s

@) TARGET 3
@ TSHEPONG

R34
Odendaalsrus - @

(7]

CapeTown Port Elizabeth A PHAKISA
L]
Free State operations 0 Weﬁcm MASIMONG
Latitude Longitude R
28° 28
Target 1 27°45'42.59"S 26°38'24.92"E @ BAMBANANI
Target 3 27°49'42.93"S 26°38'29.27"E
Tshepong 27951'56.45"S 26°4245.15°E ®Virginia
Phakisa 27°54'1.27"S 26°43'30.05"E
=
Masimong 27058'23.93"S 26°52'39.41"E =
Bambanani 28°2'28.24"S 26°48'9.13"E
Joel 28°16'17.19"S 26°48'57.97"E ///

R

LEGEND

@ Location of operating shafts

Free State operations

m Neighbouring mines

0 5
@ Care and maintenance [ ]
Kilometres

Figure 1: Locality map
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Nature of the operation

Masimong is a deep-level mine in the Free State, near Welkom, around 260km from Johannesburg. The
operation is close to the end of its mine life, with some 18 months of mining remaining. Masimong is an
example of the effectiveness of Harmony6s business

The Masimong complex comprises two shafts i one for operational use and the other for services such
as ventilation, pumping and an escape route. Masimong exploits the Basal and B Reefs, using a
conventional tabular narrow-reef stoping method. Mining depths are between of 1 650m to 2 010m. Ore
mined is processed at the nearby Harmony One plant.

Unisel, near Virginia in the Free State, has produced gold since 1979 and reached the end of its
operating life in the first half of FY21.

In its lifespan of more than 40 years, Unisel has consciously contributed to its community and other
stakehol der s, making a positive difference to peopl
absorbed at other Harmony operations where positions were available. The provision of portable skills

training was a key focus.

LIFE OF MINE BACKGROUND

Masimong is a single-shaft operation, which exploits two reef horizons, the Basal and B reefs at 1 650m
to 2 010m below surface. These two reefs narrow tabular bodies are mined by means of conventional
open stoping. Masimong 5 shaft (formerly Saaiplaas 5), the youngest of the shafts, was sunk in 1985.
Reef and waste ore was transported via a twin haulage system to Masimong 4 (Saaiplaas 4) until
September 2001, when equipping of the reef and waste-hoisting infrastructure was completed at 5 shaft.
Mining operations at Masimong 4 and Saaiplaas 3, which had been sunk in 1981 and 1976 respectively,
subsequently ceased as they were no longer economically viable. When hoisting operations began at
Masimong 5 shaft, Masimong 4 was downscaled to a service and small-scale mining shaft in the quarter
ended 30 June 2001. By 30 June 2002, prevailing market conditions had improved and mining at
Masimong 4 was once again economically viable. Additional personnel were redeployed to develop and
access new areas of Masimong 4 to facilitate future production. Extraction of the Saaiplaas 3 shaft pillar
was terminated due to technical difficulties. Subsequently, in June 2004, operations at Masimong 4 were
also rationalised. The shaft is currently used solely for pumping. Production at Masimong is currently
scheduled to cease in 2023.
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Breakdown of employee per labour sending area (as per March 2022)
Table 1 and Table 2 provide the breakdown of employees from Ma s i m®labgudsending areas as well
as outside contractors respectively.

Table 1: Labour sending areas

LABOUR SENDING AREAS (EXCLUDING BOARD AND TOP MANAGEMENT)

EMPLOYEES
Country Employees % of Total
South Africa 1518 73.2%
Botswana 1 0.0%
Lesotho 491 23.7%
Mozambique 53 2.6%
South Africa (Foreign National with permanent residency) 9 0.4%
Swaziland 2 0.1%
Total 2074
Table 2: Outside contractors

. OUTSIDE CONTRACTORS
. COUNTRY | EMPLOYEES | % OF TOTAL ‘

South Africa 99.1%
Bangladesh 2 0.4%
South Africa (Foreign National with permanent residency) 3 0.6%
Total 542
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SUBMISSION OF THE SOCIAL AND LABOUR PLAN

This SLP has been prepared by Harmony Gold Mining Company Ltd (Harmony) Masimong, Unisel and
Saaiplaas Operations in accordance with the requirements of the MPRDA.

This SLP is prepared in accordance with Section 2 of the Regulations of the MPRDA and is a prescribed
plan for dealing with the social and labour issues for the remaining life of every mining right.

This SLP is valid from January 2023 and will continue for five years until December 2027.

The SLP requires applicants for mining and production rights to develop and implement comprehensive
Human Resources Development Programmes (HRD), Mine Community Development Plans (MCD),
Housing and Living conditions Plans, Employment Equity (EE) Plans and processes to save jobs and
manage downscaling and / or closure. This is aimed at promoting employment and advancement of the
social and economic welfare of all South Africans whilst ensuring economic growth and socio-economic
development.

The five-year period as stipulated in the current SLP for the operation has expired. For this reason it is
important to revise the period in line with the strategic planning for the Operation.

We draw your attention to Section 43 and 44 of the regulations to the MPRDA which reads as follows:
1T n43. A Soci al and Labour Pl an | odged with the
certificate has been issued in terms of secti
T n44. A Soci al and L abrdedror viiedamthountheyconsenttof thee a me
Mini ster after the granting of the mining rigl

The starting point for this SLP, which will serve as the first year of the next five year cycle from which the
company intends to progress, is the calendar year beginning in January 2021.
NOTE: Year 17 2023 Year 21 2024 Year 37 2025 Year 47 2026 Year 57 2027

The objectives of the SLP are to:
1 Promote economic growth
1 Promote employment and advance the social and economic welfare of all South
Africans
1 Contribute towards the socio-economic development of the areas in which we operate
1 To utilize and expand the existing skills base for the empowerment of Historically
Disadvantaged South Africans and to serve the

community . .
R _ _ _ _ For further information
Har mo sP§ are therefore aimed at extending the life of the mines, in relation to this
improving the skills of all its employees, the transforming of its mines, as document please
well as the normalisation of the company and the socio-economic contact:
development of communities around its mines from which Harmony 057 910 5650

recruits its employees.
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VISION AND OBJECTIVES FOR THE SLP

Harmony are a responsible global gold producer, committed to sustainable development and creating
shared value for all of its stakeholders. This social and labour plan has been developed to incorporate
Ha r mo wmigiof @igure 2) and objectives (Figure 3) for the communities with their zone of influence
beyond the life of the operation. Through this SLP as well as continuous transparent interaction between
Harmony and its stakeholders, the company strives to build lasting relationships and partnerships to
ensure that the opportunities it creates are impactful, enhance community and economic development
and leave a lasting positive legacy.

Be impactful - make a positive
difference

Sustainable investment beyond life @
of mine —

Social impact and trust O O O
SR

NOISIA

Create a shared value

Leverage our land, water and energy
resources in projects to assist in building
community resilience to climate change

Figure2: Vision

To advance employee and community
development

\

To promote community-focused development to reduce
poverty and to utilise and expand upon the existing

C ') skills base
To provide another avenue for transparent interaction
' ] between the operation and the communities within the
' \ Operationés zone of influence

Develop and implement sustainable and scalable
projects in line with stakeholder needs

OBJECTI

To fulfil the SLP guideline requirements of
the Department of Mineral Resources and
Energy

Figure 3: Objectives
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SECTION 2 OVERVIEW

The objective of the HRD programmes is to develop the growth of necessary skills for a mining operation in
respect of skills development. This section provides an overview of skills development programmes within
the context of this SLP.
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SECTION 2: SKILLS
DEVELOPMENT PROGRAMMES /
PLAN

SUMMARY OF WORKFORCE PLAN
ALIGNMENT TO BUSINESS PLAN

This section outlines Masi mong
HRD Programmes as required by Section 46 of the

Regul ations to the MPRDA. Har m
for HRD is to foster the development of essential skills.
Programmes to support skills development are as follows:

Adult Education and Training (AET); Business Skills

training; Learnership; Portable Skills training; Career

Progression; Mentorship and Bursaries and Internship.
Equally important is HaEBnonyo6s
Har monyés HRD programmes have
considering the operationsd bu
strategies. To implement the HRD Programmes, Harmony

will utilise accredited providers, where necessary

applicable, for their training needs. This will ensure the

ongoing facilitation of transferable and accredited skills

amongst employees. Moreover, Harmony will comply with

the requirements of the Skills Development Act (No 97 of

1998) and will submit Workplace Skills Plans (WSP) and

annual training reports to the Mining Qualifications

Authority (MQA). Harmony is an accredited training

provider registered with the MQA, and Quality Council for

Trades and Occupations (QCTO) and complies with all

applicable regulations pertaining to such accreditation.

Progress in the provision of skills development

programmes will be reported annually in the Annual

Training Report (ATR) which is submitted to the MQA.
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In line with Regulation 46(b): Human resources development programme

A Regulation 46(b)(i): Skills devel opment pl an

A Regulation 46(b)(ii): A career progression pl e
development plan

A Regulation 46(b) (iii): A mentorship plan and i
plan

A Regulation 46(b) (iv): An internship and bursar

development plan

A Re g u Kagb)(V):0The employment equity statistics

HUMAN RESOURCE DEVELOPMENT PLAN: REGULATION 45 (B) (1), (I1), (Ill),
(IV) AND (V)

Introduction and approach

Harmony supports an inclusive talent and human development model where career opportunities are
primarily created from within the organisation and external recruitment is only considered if a vacancy
cannot be filled from our talent pipeline. The Harmony learning and development function is responsible
for the Harmony People Development policy, systems and quality control, however the Operation is
capacitated and empowered to implement the policies.

This section of the SLP deal s ¢eanpfantedcldavethevwmilagy wi t h
development of its human resources through education, training and development (ETD) interventions,

as envisaged in the MPRDA, and the Mining Charter, which is monitored by means of the accompanying
scorecard.

It also deals with the Skills Development Act in order to ensure the development of skills of the South
African workforce to improve the quality of life of workers and their prospects of work as well as to
improve productivity in the workplace and the competitiveness of employers and to promote self-
employment. Applicable details of the Sectorial Education and Training Authority (SETA) registration are
included in Figure 4.

Table 3: Details of the SETA registration

NAME OF SETA Mining Qualifications Authority

REGISTRATION NUMBER WITH THE
04-MQQA/SDP190122-4151
RELEVANT SETA

CONFIRMATION OF HAVING APPOINTED A
SKILLS DEVELOPMENT FACILITAT.OR

PROOF OF SUBMISSION OF WORKPLACE . .
Workplace Skills Plans are submitted annually
SKILLS PLAN

LEVY NUMBER L650710538
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Skills development plan

In compliance with the Skills Development Act, the Operation submits, on an annual basis, the WSP and
the ATR to the MQA. The ATR outlines how employees are trained throughout the year in all identified
areas of their training needs. The Operation will align its plans with the skills development strategy of
Harmony and will ensure a platform for skills development is created.

These reports are developed annually by the designated skills development facilitators (SDFs) in
consultation with the HRD committees and the Corporate HRD committees. The HRD committees
contribute to ensuring that EE and Gender Equity targets are met through employee development.
These employee development plans are aligned with the WSP.

Operations also pay the skills development levy and claims grants for training provided as per the
relevant legislation and regulations.

The objective of the skills development plans within Harmony consists of the following:

1 Train employees to achieve full potential within their current positions and promote
productivity in the workplace
Ensure a competent workforce
Ensure employees are sufficiently trained and ready for the next level of their careers
Talent identification and management of talented employees
Retention of qualified employees
The Operation is fully committed to providing all its employees with the necessary
opportunities to participate in training and development.

= =4 —a —a -8

Recruitment of employees from labour-sending communities outside South
Africa

The recruitment of employees from Lesotho, Mozambique, Swaziland and Botswana is per inter-
governmental agreements.

The wages, working hours, leave entitlements (including sick and family responsibility leave), provident
fund provisions, medical incapacity benefits and other terms and conditions of employment of South
African Development Community (SADC) employees are the same as for South African employees.
Furthermore, they are entitled to equal compensation for occupational injuries and diseases and are
entitled to the same training and development opportunities as South African employees. They are also
allowed to join and participate fully in trade union activities, have freedom of movement and enjoy the
same labour rights and protections against unfair dismissal.

Harmony, on behalf of this Operation, has further concluded an agreement with recognised trade unions,
which provides that SADC employees will be entitled to the same accommodation opportunities as South
African employees in respect of living quarters, living-out allowances and married quarters. However,
legislative provisions preclude SADC employees from state housing subsidies in South Africa.

It should be noted that the Lesotho and Mozambican inter-governmental agreements provide for
approximately 30% of these migrant employeesd6 ear nji

%
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pay to their home countries. These remittances, however, provide a revenue stream for these labour-
sending communities, without which rural poverty would be exacerbated.

An additional factor impacting migrant employees is the fact that they are recruited by the way of
6corporate permitsd gr Aottleofl2002n Astsuthe thdseremplayeesrhay mon Ac t
be accompanied by their families permanently, although family members who obtain visitor permits are
permitted to visit such migrant employees for limited periods.

Such employees are also required to return to their home countries periodically, but may acquire the
right to permanent residence in South Africa on application.

Consequently, subject to compliance with South African law and the inter-governmental agreements, the
Operation does not, and further undertakes not to discriminate against migrant employees from SADC
countries.

Baseline situation (Form Q) (as per March 2022)

The following tables, Table 4 (Form Q, direct) and Table 5 (Form Q, indirect) depict the education levels
of the entire Harmony Masimong, Unisel and Saaiplaas workforce. Table 6 depicts the combined
workforce number.
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Table 4:

Form Q Direct Employees

FORM Q FOR EMPLOYEES

QUALIFICATION

DESCRIPTION Coloured Coloured Indlan White
No Schooling /
e ng 387 1 0 2 85 0 0 0 390 85
unspecified
Grade 0/ Pre 88 0 0 0 4 0 0 0 88 4
Grade 1/ Sub A 2 0 0 0 2 0 0 0 2 2
General Grade 2/ Sub B 4 0 0 0 1 0 0 0 4 1
Education | Below Grade 3/Std1/AET 1 49 0 0 0 7 0 0 0 49 7
and Level 1
Grade 4/ Std 2 14 0 0 0 0 0 0 0 14 0
Training
(GET) Grade 5/Std 3/ AET 2 59 0 0 0 13 0 0 0 59 13
Grade 6/ Std 4 39 0 0 0 6 0 0 0 39 6
Grade 7/Std 5/ AET 3 65 0 0 0 26 0 0 0 65 26
Grade 8/ Std 6 48 0 0 1 10 0 0 0 49 10
1 Grade 9/Std 7/ AET 4 129 0 0 4 31 0 0 0 133 31
Further 2 Grade 10/ Std 8/ N1 168 1 0 2 26 0 0 0 171 26
Ed:‘:a“on 3 Grade 11/ Std 9/ N2 151 1 0 3 51 0 0 0 | 155 51
an
Training 4 Grade 12/ Std 10/ N3 220 3 0 18 103 0 0 6 | 241 | 109
(FET)
Higher 5 Higher Certificates 106 6 0 63 17 1 0 3 175 21
Education Diploma and Advanced
6 . 11 1 0 4 10 0 0 2 16 12
and Certificates
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FORM Q FOR EMPLOYEES

BAND

Training
(HET)

Nfo)=

QUALIFICATION

MALE FEMALE | |

LEVEL DESCRIPTION Coloured  Indian African  Coloured | Indian | White Female

Bachel orbés D

7 _ 9 0 0 2 6 0 0 0 11 6
Advanced Diplomas
Honours Degree,
Postgraduate Diploma

8 . 0 0 0 0 1 0 0 0 0 1
and Professional
Qualifications

9 Masterds Deg 0 0 0 0 1 0 0 1 0 2

10 Doctoral Degree 0 0 0 0 0 0 0 0 0 0
Total 1549 13 0 99 400 1 0 12 | 1661 413
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Table 5: Form Q indirect employees

. FORMQFORINDRECTEMPLOYEES
QUALIFICATION MALE FEMALE

DESCRIPTION i Coloured Indian  White = African Coloured @ Indian = White
No Schooling / 398 8 0 24 45 0 0 1
unspecified
Grade 0/ Pre 0 0 0 0 0 0 0 0] 0 0
Grade 1/Sub A 0 0 0 0 0 0 0 0 0 0
Grade 2/ Sub B 0 0 0 0 0 0 0 0 0 0
General Below Grade 3/Std 1/ 0 0 0 0 0 0 0 0] 0 0
© era: AET 1
Education | Level
and 1 Grade 4/ Std 2 0 0 0 0 0 0 0 0 0 0
Training Grade 5/Std 3/ 0 0 0 0 0 0 0 0 0 0
(GET) AET 2
Grade 6/ Std 4 0 0 0 0 0 0 0 0 0 0
Grade 7/Std 5/ 0 0 0 0 0 0 0 0 0 0
AET 3
Grade 8/Std 6 1 0 0 0 0 0 0 0 1 0
1 Grade 9/Std 7/ 2 0 0 0 2 0 0 0 2 2
AET 4
Grade 10/Std 8/ 18 0 0 1 0 0 0 0 19 0
Further 2
Ed ti N1
ucation
Grade 11/Std 9/ 6 0 0 0 1 0 0 0 6 1
and 3
. N2
Training
Grade 12/ Std 10/ 15 0 0 1 0 0 0 1 16 1
(FET) 4 N3
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FORM Q FOR INDIRECT EMPLOYEES

Higher
Education
and
Training
(HET)

QUALIFICATION MALE FEMALE

DESCRIPTION

Coloured

Indian

African

Coloured

Indian

Female

5 Higher Certificates 14 0 0 0 1 0 0 14 1
Diploma and 0 0 0 0 0 0 0 0 0
6 Advanced
Certificates
Bachel or 6s 1 0 0 0 0 0 0 1 0
7 and Advanced
Diplomas
Honours Degree, 0 0 0 0 0 0 0 0 0
Postgraduate
8 Diploma and
Professional
Qualifications
9 Masteros [ O 0 0 0 0 0 0 0 0
10 Doctoral Degree 0 0 0 0 0 0 0 0 0
Total 455 8 0 26 49 0 0 491 51
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Table 6:

Form Q total for employees and core contractors

FORM Q FOR TOTAL WORKFORCE

MALE

HARMONY GOLD

QUALIFICATION | FEMALE
DESCRIPTION ‘ African Coloured Indian White African Coloured | Indian White Male Female
No Schooling / 785 9 0 26 130 0 0 1 822 131
unspecified
Grade 0/ Pre 88 0 0 0 4 0 0 0 88 4
Grade 1/ Sub A 2 0 0 0 2 0 0 0 2
General Grade 2/Sub B 4 0 0 0 1 0 0 0 4 1
Education | Below Grade 3/Std 1/ AET 1 49 0 0 0 7 0 0 0 49 7
and Level 1 Grade 4/ std 2 14 0 0 0 0 0 0 0 14 0
Training
(GET) Grade 5/Std 3/ AET 2 59 0 0 0 13 0 0 0 59 13
Grade 6/ Std 4 39 0 0 0 6 0 0 0 39 6
Grade 7/Std 5/ AET 3 65 0 0 0 26 0 0 0 65 26
Grade 8/ Std 6 49 0 0 1 10 0 0 0 50 10
1 Grade 9/Std 7/ AET 4 131 0 0 4 33 0 0 0 135 33
Further 2 Grade 10/ Std 8/ N1 186 1 0 3 26 0 0 0 190 26
Edgcation 3 | Grade 11/ Std 9/ N2 157 1 0 3 52 0 0 0 161 52
an
. 235 3 0 19 103 0 0 7 257 110
Training 4 | Grade 12/Std 10/ N3
(FET)
Higher 5 Higher Certificates 120 6 0 63 18 1 0 3 189 22
Education 5 Diploma and Advanced 11 1 0 4 10 0 0 2 16 12
and Certificates
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FORM Q FOR TOTAL WORKFORCE

BAND

Training
(HET)

QUALIFICATION
DESCRIPTION

Coloured

Indian

MALE

African

FEMALE

Coloured

Indian

Female

7 Bachel or 6s 10 0 0 2 6 0 0 0 12 6
Advanced Diplomas
Honours Degree, 0 0 0 0 1 0 0 0 0 1
8 Postgraduate Diploma
and Professional
Qualifications
9 Masteroés De 0 0 0 0 1 0 0 1 0 2
10 Doctoral Degree 0 0 0 0 0 0 0 0 0 0
Total 2004 21 0 125 449 1 0 14 2152 464
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Adult education and training (AET)

AET is the general conceptual foundation towards lifelong learning and development,
comprising of knowledge, skills and attitudes. This programme was formally known as
Adult Basic Education Training (ABET). The old ABET levels were previously equivalent to
Grades R to 9 and consists of various learning areas.

The progression through AET levels is aimed at providing an opportunity for employees to be functionally
literate and numerate. Harmony AET Programmes contributes to the improvement of the literacy rates of
the society and that of the country as a whole. AET is a key instrument towards transformation and
development within the organisation, and the individuals lives. AET programmes have been integrated
into Harmony" s career prospects, thus also allowing employees to expand their knowledge and skillset
for promotional opportunities and/or career development.

Figure 4 depicts the adult education and further education programme.

. FLC Occupational Academic
Learnerships

Full Time |
AET3
Functionally literate
3 months Legend:

EMS: Entrepreneurial,
Management, Science
Certificate

GETC: General Education and

Training Certificate

Pre-AET 1
3 months

Subjects: English, Mathematics

Figure 4: Adult and further education programme

NASCA: National Senior Certificate for

adults

Harmony offers full-time AET classes from Pre-AET to AET level 3. AET level 4 programme has been
integrated into the recently introduced own time Electronic-Adult Education Training (E-AET) which is
also offered at all levels. AET is flexible, developmental and targeted at the specific needs of particular
individuals and, ideally, provides access to nationally recognised certificates. The part-time and E-AET
approach is designed to be flexible and dynamic, allowing continued education and training at own time
that is capable of responding quickly to the needs for knowledge and skills.

During the past years, participation in AET programmes decreased as a result of downscaling of our
workforce profile and as well as improvements in literacy levels of our younger employees. AET targets
for the next five (5) years have been determinedbyexa mi ni ng t he companyds | itert
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the ages of individuals eligible for AET and following intensive initiatives including employee parades to
determine the interest for AET enrolments. The AET targets for the next five years will not have any roll-
over targets from the previous SLP generation as the new targets are based on the recent needs
analysis (Table 7).

Table 7: AET targets and financial provision
AET PROGRAMME 2023
AET 20 0 0 0 0
Total 20 0 0 0 0
Financial Provision R946 440 0 0 0 0

Total Financial

provision (20231 2027)
In order to achieve the targets of the next five years, the Operation will intensify marketing strategies for
AET programmes. Posters will be placed at strategic points across the operation and the HRD
Committee will collaborate with management to promote AET enrolments. AET is a voluntary
programme and employees can decide to waive their opportunity to attend.

R946 440

To further increase the enrolments of AET programmes, awareness campaigns have been undertaken
for promotion and awareness purposes over the past few years. Communication channels used included
posters, HRD committee, flyers, and AET Days. An internal audit found that employees are fully aware of
the AET facilities at the Operation. Table 8 provides the anticipated AET Training Implementation plan
for this SLPb6s vaA7)i dity period (2023

Table 8: AET Training Implementation Plan for 20231 2027
ACCOUNTABLE
DEPARTMENT / ACTIONS AND PLAN TIMEFRAME
PERSON
Human Execute the updated AET plan as outlined Within 12 months
Resources (HR)
Department
HR Department Annually advertise and communicate the AET Annually in preparation for
Programme to the employees the programme
HR Department Use channels that will create the most Annually in preparation for

comprehensive level of awareness, e.g. posters on the programme
site, company newsletter and so forth

HR Department Arrange/confirm a suitable accredited service At the start of the new
provider SLP, and then only when
required
HR Department Implement the training Annually
HR Department Record and report the results Annually
HR Department Review and revise the programme where required Annually

In the Annual SLP report, report on progress of the applicable programme
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AET Facilities and Centres

The Operationbés AET facilities are situated at
services to deliver South African Qualification Authority (SAQA) aligned education to students. All
Harmony AET centres write external examinations offered by Independent Examinations Board (IEB)
and benchmark.

Core Business Skills Training
The Core Business Skills programmes will include compulsory and development training as

identified on the workplace skills plan. This is to ensure that the training programme are aligned
with the business needs, MQA requirements, safety requirements and the MPRDA. The process of

identifying core business skills was done in conjunction with the relevant Heads of Department to
ensure alignment with the operational needs.

Table 9 includes the proposed Core Business Skills training targets and financial provision and Table 10
provides the Core Business Skills Training Programme for 2023 to 2027.

Table 9: Core Business Skills training targets and financial provision
CORE BUSINESS SKILLS 2023 2024 2025 2026 2027
Fall of Ground Comp A 15 0 0 - -
Fall of Ground Comp B 25 0 0 0 0
FOG Comp C - Blasting Asst 20 0 0 0 0

Health and Safety
Representative SP
Leadership Development
(Includes: Team and
Supervisory Leadership
Development Programme 15 0 0 0 0
(LDP), Emerging and Junior
LDP, Middle and Senior LDP,
Senior and Executive LDP)
Total 76 0 0 0 0
Financial provision R606 942 R0.00 R0.00 R0.00 R0.00
Total Financial provision
(20237 2027)

1 0 0 0 0

R606 942
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Table 10: Core Business Skills Training Implementation Plan for 2023 1 2027

ACCOUNTABLE PERSON
ACTIONS AND PLAN TIMEFRAME
/| DEPARTMENT

Conduct a skills gap analysis by determining the
skills requirements of the different departments | Annually.

HR Department and determining the skills in the workforce. Align | Annual plans are
this with what training is required by the reviewed quarterly.
workforce.

Identify and source appropriate learning

HR Department _ As required.
providers.
Ongoing, with
guarterly reporting to
To track and monitor the progress of the Executive
HR Department . . . - .
implementation of internal training. Committee (EXCO)
and the SLP
Department.
Core skills training will be put in place for all
employees that have been earmarked. Training
HR Department will be implemented throughout the year and Annually.
reviewed annually as part of the performance
review cycle.

In the Annual SLP report, report on progress of the applicable programme
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Learnerships

A learnership is a registered and accredited learning programme that includes practical work
experience, as well as theoretical studies, thereby integrating both workplace and institutional
learning. Through a learnership, people are able to work towards a qualification whilst employed.
It provides both vertical and horizontal articulation within the qualifications framework and
produces meaningful competencies for productive work. The structured learning part of the
learnerships will include the unit-standard categories required to make up a qualification, i.e.
fundamental learning, core learning and specialisation. Work experience must relate to structured
learning and prepare learners for competence assessment.

Learnership targets and financial provision estimates are provided in Table 11 and Table 12.

Table 11: Learnership targets and financial provision (18.1)
LEARNERSHIPS 2023 2024 2025 2026 2027
Learnership Engineering - 18.1 2 0 0 0 0
Mining (Blasting Ticket) - 18.1 2 0 0 0 0
Total 4 0 0 0 0
Financial provision R1 747 200 R0.00 R0.00 R0.00 R0.00
Total Financial provision
(20231 2027) RL 747200

NOTE: This is a planned intake per year and could be affected by operational requirements

Table 12: Learnership targets and financial provision (18.2)
LEARNERSHIP 2023 2024 2025 | 2026 2027 |
Learnership Engineering - 18.2 1 0 0 0 0
Financial provision R218 400 R0.00 R0.00 R0.00 R0.00
Total Financial provision (20231 2027) R218 400

NOTE: This is a planned intake per year and could be affected by operational requirements

Harmony is committed to closing out all existing MQA Learnerships from the previous SLP. If any
leadership numbers, from the previous SLP, are rolling over, the roll-over number will be absorbed over
the new SLP 51 year period (2023-2027). Table 13 outlines the implementation plan to meet the
leadership targets for the next five years.
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Table 13: Learnership Training Implementation Plan for 2023 7 2027

ACCOUNTABLE
ACTIONS AND PLAN TIMEFRAME
PERSON

Identification of skills and learnership programmes
HR Department n.eed.ed: . , o , Annually
Finalise the learnership programme by identifying the skills

requirements for each Harmony operation

For the implementation of the learnership, the following

steps will be followed:

1. Appointment of a suitable Learnership Service
Provider(s)

2. Develop an advertising plan to attract the best
candidates for the learnership programme and advertise

and campaign accordingly

HR Department _ : As required.
3. Link the Learnership programme to the Talent Pool
Development programme. This will include a focus on
HDPs, women and youth employees
4. Register and train new mining learners on learnerships
as indicated per discipline.
5. Provide on-the-job training once theoretical training is
completed
Evaluate, monitor and report
1. Evaluate implementation against targets for the current
year.
HR Department 2. Identify success and failure factors and lessons learnt Ongoing,

from the current year.
3. Where needed, the implementation plan will be revised
for the following year

In the Annual SLP report, report on progress of the applicable programme
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Leadership development

T he Op e rPadple Demeto@ment strategy will ensure that their employees develop to their
maximum potential. There is a focus on leadership development in combination with other development
initiatives such as executive, management and supervisory development. Employees will be developed
in all core and critical, as well as leadership skill in order to equip them to perform their duties safely and
productively.

Management and supervisory development

Managerial and supervisory training and development is generally based on the career development
plans of the employees as identified through the talent pool and succession planning processes which
also links into the EE imperatives and drivers of the Operation. This type of training is an essential part
of ensuring that the company will run as productively and efficiently as possible now, and into the future
with further emphasis on creating a skilled leadership base to sustain the organisation. There are several
aspects of management that need to be addressed in order to ensure that managers will be able to do
the best they can in their roles.

One of the most important aspects of effective management is how to engage employees to get the best
outcomes from the team. Managers and supervisors need to know the best way to communicate with
their subordinates, to involve them in work planning and execution, and to give appropriate feedback on
performance. They must know how to properly assign tasks to employees so that team productivity can
be maximised. Importantly, effective leaders need to understand how to lead change, optimising
processes, creating systems, and generating enthusiastic commitment among subordinates for new
ways of working.

All management and supervisory employees in Harmony are within the scope for the development
programmes. It includes all the individuals in both operations and services.

Development programmes have been established to ensure that supervisors, middle and senior
management have the required skilled knowledge to secure maximum efficiency and performance in
their roles, as well as to ensure they are provided with opportunities for development to their optimum
potential.

The Harmony Leadership Competency Model was revised. Subsequent to the revision, the new LDP
was designed to ensure alignment across all levels of leadership.
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Portable skills training

The Portable Skills programme aims to equip employees with non-mining-related portable skills; to
enable them to find other forms of livelihood in different sectors of the economy. Employees
working at Harmony can mostly be considered to have mining-specific skills; therefore, portable skill
training is aimed at allowing the workforce to find alternative employment or start businesses

A financial commitment of R 4000 per person has been made for portable skills training. A list of possible
portable skills programmes that Harmony will make available can include, but is not limited to the
following programmes:
1 Bricklayer Course
Plumbing
Pipe Fitting Training
Electrical installation
Panel Beating Training
Carpentry
Events Management short course
Photography
Beautician (Comprehensive Expert Certificate)
Financial Accounting (National Certificate: Bookkeeping)
Entrepreneurship Programme (National Certificate: Small Business Financial Management)

=4 =4 4 -4 -8 a8 -4 8 a2 -2

Harmony will undertake the following portable skills implementation plan (Table 14), containing key
actions to achieve the targets. This implementation plan may be reviewed annually and updated with
new implementation plans. It must be noted that the portable skills training programmes are made
available to employees or their proxies. This is a voluntary programme and employees can decide to
waive their opportunity to attend.

Table 14: Portable Skills Training Implementation Plan for 2023 1 2027

ACCOUNTABLE
ACTIONS AND PLAN TIMEFRAME
PERSON

Plan

1. Identify appropriate economic sectors other than mining
within the region

2. Identify portable skills training courses in line with the
external economic context within the region

3. Develop a portable skills training plan that outlines suitable

HR Department candidates, the course, service providers, and so for the Annually
facilitators, facilities, resources, timeframes and budget

4. Develop the training schedules

5. Compile an SLP compliance report of progress and
achievements and submit it to the Department of Mineral
Resources and Energy (DMRE)

6. Evaluate implementation against targets for the current year.

%
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7. ldentify critical success factors and lessons learnt from the
current year

In the Annual SLP report, report on the progress of the applicable programme

Career progression

Harmony should commit to providing its workforce with the opportunity to grow in knowledge and
skills. Inherent in this is the opportunity to progress in a career path that is aligned to the Harmony

business needs and suits each employeeds sk
progression and mentorship will be done to address positions of high turnover as well as hard to fill
vacancies.

This section covers the career progression plan of Operation that is in line with the skills development
plan and will show how opportunities are given to employees to progress through the employment levels.
The career progression plan at an individual level, maps out career growth opportunities within specific
career paths in both technical (specialist) and management roles in the mine. The process identifies
career options for employees who are assisted to develop skills so that they are better prepared and
suitably qualified to assume positions that match their individual career goals with the needs of the mine
(organisational needs). Employees can navigate various career progression scenarios (or be assisted to
do so) and quickly identify requirements of various positions.

Career management at the Operation links with other HRD activities such as mentorship and coaching,

managing the talent pool, and EE. Training programmes and career progression paths is shown in Table
15 and the career progression implementation plan for 2023 7 2027 in Table 16.
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Table 15: Training Programmes within Career Progression Paths

TRAINING PROGRAMMES WITHIN CAREER
2023 2024 2025 2026 2027
| PROGRESSION PATHS |

Stoping Team Initial Training 0 0 0 O
Development Team Initial Training 15 0 0 0 0
Rock Drill Operator Initial Training 20 0 0 0 0
Scraper W/Driver Initial Training 25 0 0 0 0
Miners Assistant Initial Training 50 0 0 0 0
Loader Driver Initial Training 2 0 0 0 0
Loco Driver - Battery Initial Training 5 0 0 0 0
Stoping Team Leader Initial Training 5 0 0 0 0
Tramming Team Leader Initial Training 2 0 0 0 0
Development Team Leader Initial Training 5 0 0 0 0
Total 134 0 0 0 0
Financial Provision R391 287 R0.00 R0.00 R0.00 R0.00
Total Financial provision (20231 2027) R391 287

NOTE: This is a planned intake per year and could be affected by operational requirements
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Table 16: Career Progression Implementation Plan for 2023 7 2027
ACCOUNTABLE
ACTIONS AND PLAN TIMEFRAME
PERSON
Plan

1. Identify opportunities for all employees. Career
progression is available to all employees based on
their career interests, availability of positions,
employment equity, potential assessments, and
excellent performance

2. An employee may move from one discipline to another
depending on personal career interests aligned to
identified organisational needs

3. Career progression plans are managed and monitored
during performance management discussions
between an employee and their supervisor at
management levels, with top performers usually
considered for opportunities to advance to higher
levels within the organisation

4. Each empl oyeebs career in
within reason, when career progression plans are
discussed and agreed upon through IDPs

5. Career progression takes place based on positions
that become vacant or available in the mine or at other
Harmony operations, and employees are promoted
and/or transferred to the positions for additional career
exposure

6. Career progression plans take cognisance of each
operationb6és requirements
equity targets

7. To monitor career progression, the development
panels will be used. These are multi-disciplinary
panels that monitor the careers of employees to
ensure that development opportunities are made
available to suitably qualified, high potential and
excellent performing employees

HR Department Annually

In the Annual SLP report, report on progress of the applicable programme
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Pipeline for career progression for each of the core career disciplines

The diagrams below show examples of career paths for each of the main career disciplines within

Operation.
Career path 7 Mining

Career Path Role Profiles

REGIONAL GEMERAL
MANAGER

GEMNERAL MANAGER

MINE OVER SEER

TEAMLEADER

OPERATOR
(RDO, LOCO, LOADER,

WINCH)

PTV/STOPE TEAM

NOVICE
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Technical Skills

Mon-Technical Skills

* MINE MANAGER
CERTIFICATE

* MINE OVERSEER
CERTIFICATE

o SHIFT BOSS
CERTIFICATE

* ROCKBREAKER [
BLASTING TICKET

* MINING OPERATIONS
L2 /INHOUSE TL

s COMPETENTA

* RELEVANT TRAINING
PROG.

* COMPETENTB

s L/SHIP DEV. PROGRAM

* PLANNING COURSE

* INTERNAL DEV. PROG.

e L/SHIP DEV. PROGRAM

* PLANNING COURSE

s MOPROGRAM

e S/BOSS PROGRAM

e S/VISOR DEV PROGRAM

® SUPERVISORY SKILLS

* BASIC SUPERVISOR

* FIRSTAID

* COMPETENCY BASED DRIVEN
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Career path i Engineering

Entry Requirements Career Path Role Profiles Skills Development

Government Ticket / Appointment

Government Ticket / Appointment

Government Ticket / Appointment

Degree !/ Diploma / N6 with required
subjects for GCC Exam

* Level 4 Engineering Artisan
* N4 / N5/ Equivalent
* 5 Years Supervisory Experience

* Relevant Trade

* N3 Equivalent

* 5 Years Trade Specific Experience
* Completed Eng Foreman Dev
Programme

* Degree / Diploma in electrical
Engineering or Instrumentation
OR

* Instrumentation Mechanician
Trade and N6 and ECSA
Registration as a Technician

* N2 Equivalent
* Technical Grade 12 with relevant
Subjects including Maths & Science

* N1/ Grade 10 - Maths and Science
* English Literate / Communication
* 1 Year Engineering Experience

Grade 10 (Maths, Science, English
Literate and Communication)

Group Engineering Manager

SENIOR ENGINEERING MANAGER
Management

SENIOR ENGINEER
Management

ENGINEER
Management

JUNIOR ENGINEER
Official

CHIEF ELECTRICIAN / CHIEF
ENGINEERING SUPERVISOR
Official

ENGINEERING FOREMAN
Official

INSTRUMENTATION TECHNICIAN
Official

ENGINEERING ARTISAN
Union Men & Artisans

SERVICE PERSON
Union Men & Artisans

ENGINEERING ASSISTANTS /
OPERATORS Cat4-8

NEW RECRUIT
Grade 10 Maths & Science

Specialised Management
Courses

Specialised Management
Courses

Specialised Management
Courses

Harmony Junior Engineers
Development Programme

Harmony Certificate in

Management Specialise
Courses

Harmony Foreman
Development Programme

ECSA Requirements &

Specialised Instrumentation
Courses

One of the following Skills (L3 & L4)

. Instrumentation or Measuring
& Control

Electrical

Fitting

Plater /| Welder
Diesel Mechanic

Rigging

One of the following Skills

* Electro Mechanics L2

- Horizontal Transport L2

- Stoping and Developing L2

Generic Engineering Skill i.e.
Engineering Assistant Training plus
Occupation Related Training (e.g.
Belt Attendant Training course)
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vey)

| Career Development

Ticketed Surveyor

Career Path Role Profiles

Qualification

I

Technical Skills I

Non-Technical Skills

NQF 8

NHD SURVEY OR BTECH
+ GSCC OR
SURFACE SURV CERTIFICATE

ORE RESERVE MANAGER

SURVEY GOVERNMENT

CERTIFICATE OF
COMPETENCY

SURVEY HOD
(M+ 10 YEARS)

NQF 6

SECTION SURVEYOR
(M+ 8 YEARS)

MINE SURVEYOR /
SENIOR SURFACE SURVEYOR
{M+ 6YEARS)

SHAFT / SURFACE SURVEYOR NQF 5

GRADUATE SURVEYOR

® COMPETENCY BASED DRIVEN

NATIONAL DIPLOMA SURVEY

GRADE MANAGEMENT
FINANCE MANAGEMENT
RESERVES & RESOURCES
MANAGEMENT

CARRY LEGALS
RELEVANT COMPUTER
SOFTWARE

MANAGE SECTION

oma Mining

GYRO AND CHECK SURVEY
LATOUTS
HOLING NOTES

Mining

GYRO AND CHECK SURVEY
LATOUTS

®* LEADERSHIP

* PROFESSIONAL
REGISTRATION

® STRATEGIC PLANNING

® LEADERSHIP

® EMPLOYEE DEVELOPMENT

®  FINANCIAL MANAGEMENT

® SUPERVISORY SKILLS

® SUPERVISORY SKILLS

® PRESENTATION & MEETING
SKILLS

- RELEVANT COMPUTER
SOFTWARE

. HEALTH AND SAFETY

Non Ticket Surveyor

Career Path Role Profiles

ey

)|

Qualification

||

Technical Skills l

Non-Technical Skills

,_,

SECTION SURVEYOR NQF 8

ADVANCED SURVEY

{M+ 10 YEARS)

MANAGE SECTION

MRM AND OR GDE

NQF 6

MINE SURVEYOR |/
SENIOR SURFACE SURVEYOR
(M+ 9 YEARS)

SHAFT / SURFACE SURVEYOR NQF 5

48 MONTHS

NQF 4
ELEME

SENIOR SURVEYOR
36 MONTHS +12 MONTHS

SURVEYOR

24 MONTHS NQF 4

JUNIOR SURVEYOR
12 MONTHS

LEARNER SURVEYOR ® NQF3
6 MONTHS -

TRAINEE SURVEYOR il

- MATRIC (GRADE 12)

ADVANCED SURVEY OR
NHD SURVEY + MRM

ADVANCED SURVEY

ELEMENTARY SURVEY +

BASIC SURVEY

GYRO AND CHECK SURVEY
LATOUTS
HOLING NOTES

GYRO AND CHECK SURVEY
LATOUTS

DEVELOPMENT

NTARY + CHECK SURVEY

STOPE SURVEY
INSTALL PEGS

INSTALL PEGS +
MEASURING

® MATHS + SCIENCE

ABET 4 OR

® ENTRY BASED ASSISTANCE
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® REGISTERED WITH PLATO

. MANAGEMENT LEADERSHIP

® SUPERVISORY SKILLS

* SUPERVISORY SKILLS

. PRESENTATION & MEETING
SKILLS

® RELEVANT COMPUTER
SOFTWARE

® REPORT WRITING

®* SURVEY EQUIPMENT CARE

* WORK IN TEAM

HEALTH AND SAFETY
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Career path i Ore Reserves (Geology)

Career Development l

‘ Graduate Route

{ Career Path Role Profiles I [Qualiﬁcaﬂon

I |Tochnlca| Skills

| Non-Technical Skills

NQF 8
B SC HONOURS

GEOLOGY HOD
(M+10) NQF 8

B Sc¢ HONOURS
GRADUATE DIPLOMA IN

SECTION GEOLOGIST ENGINEERING (GDE)

(M+8)

SENIOR GEOLOGIST
(M+6)

NQF 8

B SC GEOLOGY
NHD OR B TECH

SHAFT GEOLOGIST
GRADUATE TRAINEE

GRADE MANAGEMENT
FINANCE MANAGEMENT
RESERVES & RESOURCES
MANAGEMENT

REGISTRATION

. STRATEGIC PLANNING

MANAGE A SECTION
GRADE CONTROL

MANAGE DRILLING
PROJECTS

GEOLOGICAL MODELLING

APLLY COMPUTER
SOFTWARE

- LEADERSHIP/ MENTORING

. EMPLOYEE DEVELOPMENT

. FINANCIAL MANAGEMENT

.
2

P
o
m m
0 A
ol @
ol
z@

MANAGING DEVELOPMENT
AND STOPING

INTEPRETE STRUCTURE
COMPILE LAYOUTS & PLANS

APPLY COMPUTER
SOFTWARE

. SUPERVISORY SKILLS

- SUPERVISORY SKILLS

FACE MAPPING
STRUCTURE INTEPRETATION

APPLY DRILL AND SAMPLING
TECHNIQUES

- MEETING SKILLS

. PRESENTATION SKILLS

. PROBLEM SOLVING

‘ In House Route

l Career Path Role Profiles I [ Qualification

Technical Skills | Non-Technical Skills

NQF 6
SECTION GEOLOGIST
10 YEARS GRADUATE DIPLOMA IN

ENGINEERING (GDE)

SENIOR GEOLOGIST
9 YEARS NQF &
MINERAL RESOURCES
SHAFT GEOLOGIST
48 MONTHS

MANAGEMENT (MRM)
SENIOR GEOTECH NQF 5

36 MONTHS Advanced Geology

GEOTECH

24 MONT! NQF 4
JUNIOR GEOTECH

12 MONTHS

NQF 4
LEARNER SAMPLER ]
& MONTHS Basic Geology

Basic Sampling

NQF 4 OR ABET 4
MATRIC (GRADE 12)

TRAINEE SAMPLER
ENTRY NO EXPERIENCE

® COMPETENCY BASED DRIVEN

INTERMEDIATE GEOLOGY

. PROFESSIONAL
REGISTRATION

GRADE CONTROL
MANAGE DRILLING
PROJECTS

GEOLOGICAL MODELLING

APLLY COMPUTER
SOFTWARE

. LEADERSHIP/ MENTORING

- MANAGEMENT SKILLS

. SUPERVISORY SKILLS

FACE MAPPING

STRUCTURE INTEPRETATION
APPLY DRILLING AND
SAMPLING TECHNIQUES

. PROJECT MANAGEMENT

. COMPUTER LITERATE

g SUPERVISORY SKILLS

MAPPING/ STRUCTURAL
INTERPRETATION

. REPORT WRITING SKILLS

MAPPING . COMMUNICATION SKILLS
SAMPLING TECHNIQUE - BUSINESS WRITING SKILLS

SAMPLING TECHNIQUE

- HEALTH AND SAFETY
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Career path i Metallurgy

Career Path Role Profiles Gualification Technical Skills | MNonTechnical Skills |

~ : BiSc{Eng) Extraction Met 4 Years Tertary Educatior
Group Metaliungist \ : 10 Y'ears Erpenence & broad
BEng/BclEng) expooure essential

Leadership Development
Programme

BEng/BSC{Eng) 4 Years Terfany Education
Flart Manager B-Tech: Extraction Metallurgy 4-5 ears Experence,
: _ BEng/BSC{Eng)
Senior Plant Metallurgist -

Manage ment Development
O e

4 ea = Terfan Education
4 ea = Expanence,
[ BEng/B3C{Eng]) 3 Years Terfiany Education
Nat Diploma — Extraction Metallurgy | 4 “es = Eqpenence
. . Manufacturing Supervisor NQF 5 5 ea = BExpanence
. . Mineral Beneficiation Proce ss 5 ea = BExpanience
. . Plant Controller NGF 3 once 1 ea = Bxpanience

Complste refevant oowrse and ares
Mineral Processing
Met Operator / Section Operator Machine Operator NGF 2 once
registered
. . Mineral Beneficiation
WMot Assistant [ Met Specilist Plant Worker NGF 1 once registered

SELECT KON CRITERIA
Min Edu level for selection = Grade

Relev ant Supervisory
Development programme

“E

Ore Reception

Milling

Crushing

Thickening and Leach
A dsorption

Grading Room
Cheamical Handling
Smelting

Relining

Backfilling

.

-,

.

-,

‘\.

"\.

5,

<,

.

-,

.

-,

o

GENERA L WORKFDRCE

-,

10 with Englizh

",

-,

Talent pool

Objective of the talent pool
The objecti ve ddentpdoleas @finedfa alliHarmodysmines, includes the following:
People development
Succession management
Performance management
Career management
1 EET meeting EE targets
Measures to develop the talent pool
The following measures are employed to develop the talent pool:
1 Mentorship / Coaching
1 EE targets (as per the EE Act)
1 Group/mine career opportunities (promotions, transfers and acting opportunities)
1T Opportunities in Harmonydés growth projects
1 Expatriate opportuni t i es i n Har monyds i RapuaNew &tinea(RNG). oper

= =4 4 =2
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Targeted employees in the talent pool

All high potential and high performing employees within Operation are eligible to be part of the talent
pool. However, the number of people in the talent only includes the top talent in the mine.

The following occupational levels are represented in the talent pool:
1 Technically skilled/operators: skilled technical and academically qualified workers, junior
management, supervisors, foremen i Patterson bands C1 to C5

1 Professionals: professionally qualified, experienced specialists and mid management i
Patterson bands D1 to D5

I Senior management i Patterson bands E1 to E5

The talent pool is identified based on the top-performing employees with the highest potential, especially
in core disciplines.
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Mentorship

Mentorship is a key process and tool in the support of people development, EE, HRD planning, and
performance management. It is a formal relationship between a mentor and a mentee and is

established to enhance the mentee's career by building skills and knowledge. This is a continuous
process and ensures that the menteebs potent
the mine.

In order for Harmony to develop highly competent leaders and a healthy pipeline of HDP leaders and
professionals, an internal mentorship and coaching programme was developed to encourage and
support the developmental areas as identified as identified previously in this SLP, i.e. Learnerships and
Leadership development skills (Table 17).

Table 17: Mentorship Implementation Plan for 2023 1 2027

ACCOUNTABLE
ACTIONS AND PLAN TIMEFRAME
PERSON

Identify mentors for mentees (employees in training/ Supervisors

HR Department : . . Annually
and Middle Managers with potential).

Deliver mentor and mentee training when and where it is required

to build capacity.

HR Department As required

In the Annual SLP report, report on progress of the applicable programme

Bursaries

Harmony is committed to implementing a bursary programme for students at tertiary education institutions
inclusive of the costs of enrolment, tuition, and accommodation. Recruitment of new bursars is done annually
by advertising and communication primarily in local newspapers surrounding the relevant Harmony
operation, as well as at local high schools. In the allocation of bursaries, preference is given to HDP's from
the local communities.

ommunities.

Table 18: Bursaries (external i community)
BURSARIES TARGETS 2023 2024 2025 2026 2027
Targets 5 0 0 0 0
Financial provision R500 000 R0.00 R0O.00 R0O.00 RO.00

Total Financial provision

(202371 2027)
NOTE: This is a planned intake per year and could be affected by operational requirements

R500 000
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Internships

Our MQA, internship and experiential training |
programme. Graduates from different South African universities are recruited either directly or indirectly
through the MQA grant system and placed on the internship programme over a period of time not longer

than two years, to gain necessary practical work experience in various core mining related disciplines such
as mining, engineering, geology, metallurgy and survey. Most of the graduates are HDPs and are drawn
from the immediate local communities where Harmony operates. Once these learners have completed the
internship programme, Harmony exercises the first option whether or not to offer the candidates
permanent employment.

This programme does not only help to provide the individuals with practical work experience, but also to
equip the candidates with business management and leadership skills to prepare them for future

managerial related work.

Internship targets for 2023 to 2027 are captured in table 19.

Table 19: Internship training targets and financial provision
INTERNSHIP TARGETS 2023 2024 2025 2026 2027
Internship programme
(Includes work experience 2 0 0 0 0
and Internships)
Financial provision R197 716 R0O.00 R0.00 R0.00 R0.00

Total Financial provision

(2023171 2027)
NOTE: This is a planned intake per year and could be affected by operational requirements

R197 716

Harmony is committed to closing out all existing internships from the previous SLP. If any internship
numbers are rolling over, the roll-over number will be absorbed over the SLP 51 year period (2023-
2027). Table 20 outlines the implementation plan to meet the bursary and internship targets for the next
five years.

Table 20: Bursaries and Internships Implementation Plan for 2023 i 2027

ACCOUNTABLE
ACTIONS AND PLAN TIMEFRAME
PERSON

Advertise bursary and internship opportunities to the
HR Department communities. Advertisements can be placed in local newspapers | Annually
and on the local radio stations
Determine the targets for internships and bursaries. The
internship target wil!/l be inf
business needed as well as the needs within the host
communities

HR Department | When required
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Provide ongoing support, mentorship and coaching to the
bursars and interns

HR Department When required

In the Annual SLP report, report on progress of the applicable programme

Employment equity baseline (as per March 2022)

The Operation is committed to organisational transformation, along with the transformation of South
African society. The mine strategically views transformation as a long-term opportunity for the
sustainable growth of the companyds business.

Table 21 shows the employment number for Board and Top Management, which is consistent for all of
Har mony 6s dabke R2aidthe pamnsanent workforce number per operation and Table 23
indicates the workers who consist of core and critical skills as well as those who have disabilities. It
should be noted that the total figure in Table 23 is absorbed within the total workforce number as
indicated in Table 22. Table 24 indicates the workforce number for the core contractors.
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Table 21: Employment Equity Baseline for Board and Top management (Form S)
EMPLOYMENT EQUITY BASELINE i MASIMONG, UNISEL CENTRAL & SAAIPLAAS PLANT

OCCUPATIONAL FOREIGN
MALE FEMALE
LEVELS NATIONAL

Afrlcan Coloured African Coloured i White M
Board 4 0 1 4 2 1 0 0 1 0 13
Top Management 5 0 0 6 3 0 1 1 1 0 17
Total 9 0 1 10 5 1 1 1 2 0 30

Table 22: Employment Equity Baseline for Senior, Middle, Junior, Semi-skilled and Unskilled (Form S)

EMPLOYMENT EQUITY BASELINE - MASIMONG, UNISEL CENTRAL & SAAIPLAAS PLANT

OCCUPATIONAL FOREIGN
LEVELS FEMALE NATIONAL

African Coloured Indian African Coloured Indian
Senior Management 2 0 0 0 2 0 0 1 0 0 5
Middle Management 9 0 0 15 2 0 0 1 1 0 28
Junior Management 158 8 0 80 46 0 0 10 32 3 337
Semi-skilled and
discretionary 365 3 0 3 51 1 0 0 254 14 691
decision making
Unskilled and
defined decision 535 2 0 1 223 0 0 0 193 59 1013
making
Total 1069 13 0 99 324 1 0 12 480 76 2074
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