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> ENTERPRISE RISK MANAGEMENT (“ERM”) fHﬁ.RMONY'

To embed an integrated risk and resilience framework that enables proactive risk management, informed decisions,

and sustainable, resilient operations
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ENTERPRISE RISK MANAGEMENT FRAMEWORK

Commit and Mandate

* Policy
» Standards and procedures

« ERM Plan
e Assurance Plans
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Communicate and Consult

H Who are our stakeholders, what are their objectives and how shall we involve them?
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Review and Improve

» Control assurance

+ ERM Plan progress

* Audit findings

*  RM Maturity Evaluation
* RMKPIs

* Benchmarking
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Communicate and Train

+ Stakeholder analysis

+ Training needs analysis
* Communication strategy
* Training strategy

* ERM Network
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Establish the Identify Analyse Evaluate Treat the

context the risks the risks the risks risks
What do we What might What this will Which risks How
need to take happen? mean for our need treating should we
into account How, when objectives? and our best deal
and what are and why? priority for with them?

our attention?

objectives?
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Monitor and Review
Have the risks and controls changed?
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“ Recording and Reporting |
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Structure and Accountability

» Board Audit and Risk Committee
» Group Executives

* Regional Exco

* Risk and Control Owners




RISK GOVERNANCE

BOARD
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» Opverall governance of risk
» Sets the risk appetite

* Approve levels of tolerance

Assists board in carrying out its
responsibilities

Reporting structure for governance
Monitors and reviews strategic risks
Approves the ERM plan and policy

Monitors the ERM plan deliverables

AUDIT AND RISK COMMITTEE

EXCO
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Monitors effectiveness of risk
responses

Ensures action plans are
implemented timely
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Ultimate owner of risk

Identification, analysis and evaluation
of the risks

Developing controls and risk
treatment plans

Reporting line into Exco / Group Risk
Committee

MANAGEMENT



FROM OPERATIONS TO BOARD: OUR RISK REPORTING JOURNEY
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4 Board Committees Technical committee
Risk report and Audit
Technical Risk Committee & Risk Committee
\ Audit and Risk committee Report
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% EXCO ,
/ . . Group Operational L
SA Executive committee & Safety risk Top Stra.teglc risk
\ Australasia Executive committee register register
N Group Executive committee
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(ERM), (HRM), (RGM’s)
Enterprise Risk Management

Harmony Risk Management
Regional General Managers
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7 Operational and service functions
. Safety risk Operational risk Services risk
Operations registers registers registers

\ Service functions
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RISK APPETITE AND TOLERANCE FRAMEWORK

Risk statements in support of each strategic pillar

Responsible
stewardship

Zero harm to employees
and partnering with all
stakeholders to create
sustainable value

Operational excellence

Meeting approved operational,
project and infrastructure plans
in a safe and timely manner

Effective capital
allocation

Invest in projects and new
investments aimed at improving
the quality of Harmony’s asset
portfolio and meeting Harmony’s
minimum requirements of:
safety, sustainability, and all-in
sustaining cost below the annual
plan; balance sheet to remain
robust with a net debt/EBITDA
ratio of below 1x, after funding of
growth and taking into account
Harmony'’s dividend policy

Cash certainty

Operational and services
budgets based on approved
annual planning parameters to
be met
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