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FY27 GUIDANCE



©
 H

a
rm

o
n
y
 

#MiningWithPurpose

South African gold: 
Underground high-grade
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Mponeng 3

FY26 Operational profiles 

Location
South Africa

West Rand goldfields, about 80km south-west of Johannesburg

Method Underground, narrow reef conventional mining

Depth Between 3 160m and 3 740m below surface

Status Steady-state operation. Life-of-mine extension approved, project continues

Life-of-mine 20 years

Details

• FY26 production: 307 392oz

• FY27 guidance: 265 600oz to 295 100oz

• FY27 capital expenditure: R3 122 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 15.3 9.14 140

Resources

Measured 5.1 16.72 85

Indicated 19.9 13.87 276

Inferred 31.6 11.51 364
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Moab Khotsong 4

Location
South Africa

Klerksdorp goldfield, about 180km south-west of Johannesburg

Method
Underground, narrow reef conventional scattered mining method with integrated backfill 

support system incorporating bracket pillars

Depth Between 1 791m and 3 052m below surface

Status
Steady-state operation, with balanced mining from all three mining areas of 

the operation

Life-of-mine 18 years

Details

• FY26 production: 166 605oz

• FY27 guidance: 117 400oz to 125 500oz

• FY27 capital expenditure: R1 997 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 12.0 8.31 100

Resources

Measured 4.0 16.02 64

Indicated 10 16.81 169

Inferred 2.7 18.35 49
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#MiningWithPurpose

South African gold: 
Underground optimised
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Location
South Africa

Free State, about 250km from Johannesburg

Method Underground, narrow reef conventional undercut mining

Depth 2 349m

Status
Steady-state operation, development continues. The Investment Committee has 

approved the Tshepong North life-of-mine extension project with a potential to extend the 

life to 2041

Life-of-mine 15 years

Details
• FY26 production: 127 864oz

• FY27 guidance: 100 100oz to 106 100oz

• FY27 capital expenditure: R1 195 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 10.6 5.07 54

Resources

Measured 14.6 11.47 167

Indicated 9.9 10.89 108

Inferred 7.6 10.20 77

Tshepong North 6
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Location
South Africa

Free State, about 250km from Johannesburg

Method Underground, narrow reef conventional undercut mining

Depth 2 426m

Status
Steady-state operation, development continues. B-Reef development in the Northern 

section and chairlift development in the Southern section continues in FY27

Life-of-mine 4 years

Details
• FY26 production: 81 694oz

• FY27 guidance: 74 600oz to 78 500oz

• FY27 capital expenditure: R585 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 1.9 5.13 10

Resources

Measured 7.5 11.89 90

Indicated 9.9 10.79 106

Inferred 23.0 11.24 258

Tshepong South 7
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Location
South Africa

West Rand goldfield, about 30km west of Johannesburg

Method Underground, narrow reef conventional mining

Depth 2 219m

Status Steady-state operations with development of 207/212 levels continuing

Life-of-mine 15 years

Details

• FY26 production: 91 662oz

• FY27 guidance: 74 600oz to 82 400oz

• FY27 capital expenditure: R1 413 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 11.2 3.93 44

Resources

Measured
South reef

Main reef

Kimberly reef

5.7

0.1

18.1

6.30

5.38

3.36

36

0.4

61

Indicated
South reef

Main reef

Kimberly reef

8.7

0.05

12.1

6.01

5.51

3.15

52

0.3

38

Inferred
South reef

Main reef

Kimberly reef

1.7

0.02

10.1

6.37

5.31

3.28

11

0.1

33

Doornkop 8
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Location
South Africa

Free State goldfield, about 270km south-west of Johannesburg

Method
Underground, mechanised mining (massive mining techniques), narrow reef 

conventional stoping

Depth 2 300m below surface

Status
Infrastructure maintenance, an improvement in trackless mobile machinery 

availability and creating flexibility is essential to enable the production build-up

Life-of-mine 5 years

Details

• FY26 production: 45 301oz

• FY27 guidance: 52 500oz to 55 900oz

• FY27 capital expenditure: R458 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 2.9 4.60 13

Resources

Measured 8.0 6.81 54

Indicated 3.6 6.88 25

Inferred 2.7 6.58 18

Target 1 9
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Location
South Africa

Free State, about 290km from Johannesburg

Method Underground, narrow reef conventional mining

Depth 1 379m 

Status
Steady-state operation, development continues, all stoping crews converted to 

hydropower

Life-of-mine 5 years

Details

• FY26 production: 44 979oz

• FY27 guidance: 50 200oz to 52 900oz

• FY27 capital expenditure: R343 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 2.0 4.98 10

Resources

Measured 3.4 6.89 23

Indicated 3.7 7.27 27

Inferred 0.3 7.09 2

Joel 10
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Location
South Africa

West Rand goldfields, about 90km from Johannesburg

Method Underground, narrow reef conventional mining

Depth 3 388m

Status Mature, steady state operation, development continues

Life-of-mine 4 years

Details

• FY26 production: 102 818oz

• FY27 guidance: 107 300oz to 114 000oz

• FY27 capital expenditure: R626 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 2.6 5.84 15

Resources

Measured 2.7 12.71 34

Indicated 5.5 9.21 51

Inferred 2.0 9.01 18

Kusasalethu 11
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Location
South Africa

Free State goldfield, about 260km from Johannesburg

Method Underground, narrow reef conventional mining

Depth Between 1 650m and 2 010m

Status

Mature, single-shaft operation nearing the end of its life, currently exploring organic 

growth opportunities in both the 1 550 and Saaiplaas blocks with a potential to 

extend the life-of-mine

Life-of-mine 3 years

Details

• FY26 production: 50 219oz

• FY27 guidance: 49 400oz to 52 000oz

• FY27 capital expenditure: R322 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 1.3 3.83 5

Resources

Measured 2.8 9.23 26

Indicated 0.6 8.05 5

Inferred 0.2 8.42 1

Masimong 12

0

200 000

400 000

600 000

800 000

1 000 000

1 200 000

1 400 000

1 600 000

1 800 000

 -

  500

 1 000

 1 500

 2 000

 2 500

FY22 FY23 FY24 FY25 FY26 FY27
guidance

R
/kgK

gs

Operating profile

Gold produced Cash cost AISC

FY26 Operational profiles 



©
 H

a
rm

o
n
y
 

#MiningWithPurpose

South African gold: 
Surface and reclamation
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Location
South Africa

North West province, about 160km from Johannesburg

Method Hydro-mining, tailings retreatment

Status Steady state, Kareerand capital project completed in FY26

Life-of-mine 13 years

Details

• FY26 production: 86 164oz

• FY27 guidance: 93 000oz 

• FY27 capital expenditure: R215 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 141.9 0.25 36

Resources

Measured 53.7 0.21 11

Indicated 138.8 0.25 35

Inferred - - -

Mine Waste Solutions 14
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Location
South Africa

North West province, 55km southwest of Mahikeng

Method Open pit

Status Steady state production from Watertank, Windmill, A-zone and Henry’s pit 

Life-of-mine 12 years

Details

• FY26 production: 35 655oz

• FY27 guidance: 37 500oz to 40 000oz

• FY27 capital expenditure: R75 million

Mineral Reserves and Mineral Resources

 (as at 30 June 202)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 18.7 1.03 19

Resources

Measured 19.8 1.03 20

Indicated 30.1 1.22 37

Inferred 27.2 0.43 12

Kalgold 15
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Location
South Africa

Virginia, Free State

Method Hydro-mining, tailings retreatment

Status Steady state

Life-of-mine 4 years

Details

• FY26 production: 25 078oz

• FY27 guidance: 25 700oz

• FY27 capital expenditure: R64 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 24.3 0.27 7

Resources

Measured 24.0 0.28 7

Indicated 18.8 0.27 5

Inferred - - -

Phoenix 16
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Location
South Africa

Welkom, Free State

Method Hydro-mining, tailings retreatment

Status Steady state

Life-of-mine 9 years

Details

• FY26 production: 21 670oz

• FY27 guidance: 17 600oz

• FY27 capital expenditure: R56 million

Mineral Reserves and Mineral Resources

 (as at 30 June 202)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 34.5 0.28 10

Resources

Measured - - -

Indicated 35.7 0.28 10

Inferred - - -

Central Plant Reclamation 17

 -

 100 000

 200 000

 300 000

 400 000

 500 000

 600 000

 700 000

 -

  100

  200

  300

  400

  500

  600

  700

  800

FY22 FY23 FY24 FY25 FY26 FY27 guidance

R
/kgK

gs

Operating profile

Gold produced Cash cost AISC

FY26 Operational profiles 



©
 H

a
rm

o
n
y
 

Location
South Africa

West Rand goldfields, about 80km south-west of Johannesburg

Method Tailings retreatment

Status Steady state

Life-of-mine 6 years

Details

• FY26 production: 18 198oz

• FY27 guidance: 16 700oz

• FY27 capital expenditure: R251 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 20.7 0.33 7

Resources

Measured - - -

Indicated 30.4 0.33 10

Inferred - - -

Savuka Tailings 18
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#MiningWithPurpose

International:
gold and copper
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Location
Papua New Guinea, approximately 90km from 

Lae in Morobe Province

Method Open-pit

Status Steady state operation, continued focus on Hidden Valley extension

Life-of-mine 4 years

Details

• FY26 production: 189 818oz

• FY27 guidance: 167 800oz to 174 200oz

• FY27 capital expenditure: R3 472 million (Capitalised stripping activities 

R1 555 million)

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(g/t)

Gold

(000kg)

Reserves Proved and Probable 16.0 1.32 21

Resources

Measured 4.8 0.99 5

Indicated 35.5 1.44 51

Inferred 1.3 1.44 2

Hidden Valley 20
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Location
Australia

11km north-west of Cobar, New South Wales

Method Long-hole open stoping with backfill and modified Avoca

Status Steady state

Life-of-mine 19 years

Details

• FY26* production: 18 207t

• FY27 guidance: 28 000t to 30 000t

• FY27 capital expenditure: R2 109 million

Mineral Reserves and Mineral Resources

 (as at 30 June 2026)

Tonnes

(Mt)

Grade

(%)

Copper

(000kg)

Reserves Proved and Probable 17.7 3.26 577

Resources

Measured 11.5 4.99 575

Indicated 5.8 4.78 276

Inferred 6.2 3.76 232

CSA 21

*FY26 represents results for 8 months from acquisition
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JSE ticker code HAR / NYSE ticker code HMY

#MiningWithPurpose

THANK YOU
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