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What to expect today 

SBG is transforming beyond financial services

Establishing ecosystems, a common language and proven approach

Translating ecosystem ambition into execution, and early promises of scale

Closing remarks and video
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Ecosystem

At network of cross-industry players who work together to define, 

build and execute market-creating customer solutions

Platform Business

A business model based on enabling value-creating interactions 

between external producers and consumers

Technology Platform

Hardware and software that enables and supports the Platform 

Business

T E C H N O L O G Y  

P L AT F O R M

E C O S Y S T E M

P L AT F O R M  B U S I N E S S

Ecosystem definitions
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SBG is transforming beyond financial services

Trusted bank in 

South Africa 

Trusted financial services 

provider across 

sub-Saharan Africa …enabled by common 
capabilities

SBG 2025PAST PRESENT
We will 

drive some 

ecosystems1… 

Bank

Invest Insure

TradeBank

Global 

citizen

…and we will 

contribute to 

others… 

EducationHome

Agriculture

Fleet

Mobility

Energy

Health Beyond

Invest Insure

Trader

1 A coordinated network of participants and devices (Internet of Things) combining Standard Bank Group’s own offering  with that of 

partners, enabling clients, partners and producers to fulfil a broad range of needs seamlessly in a domain.
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Sale and rent of 

personal homes, 

including sales and 

moving logistics

Home

All forms of primary and 

secondary education, 

both private and public

Education

Global citizen

Participation in a global 

world, including 

exchanging currencies 

and facilitating travel

Health

Provision and 

coordination of medical 

and related goods and 

services

Trade

International and 

regional exports and 

imports of goods, 

including trade logistics

Fleet

Coordination and 

delivery of goods by 

road, air or water and 

the management of the 

tools used

Agriculture

All agricultural sales, 

including production 

tools and final sales of 

products such as fruits 

and vegetables

Mobility

Transport of people for 

day-to-day activities, 

both public and private, 

by various modes

Activities of small 
informal traders, 

including sale of FMCGs1

and small digital products
such as airtime

Trader

Activities within all 
sectors which generate 

energy

Energy

5
 e

c
o

s
y
s
te

m
s
 w

e
 

w
il
l 
d

ri
v
e

5
 e

c
o

s
y
s
te

m
s
 w

e
 w

il
l 

c
o

n
tr

ib
u

te
 t

o

Our 10 prioritised ecosystems: 

accessing value pools totaling USD1.0trn - USD1.2trn

1 Fast-moving consumer goods
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Getting the best of both worlds

Solution & partner to grow
across the value chain

Banking & other financial 

services products

Own the means of 

production, sales & service

BANKING 
the ecosystem*

* Value-chain banking
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Getting the best of both worlds

BEING
the ecosystem driver

Solution & partner to grow
across the value chain

Banking & other financial 

services products

Own the means of 

production, sales & service

Create valuable interactions

Platform Business
Aggregator or orchestrator

Bank Products Other Products

Create means of 

connection

BANKING 
the ecosystem*

* Value-chain banking

&

“You can’t fake an ecosystem”



7 October 2021 – UBS South African Financial Services Conference

Benefits of being the Ecosystem Driver
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Mindset changes

• Client Experience (Client obsessed)

• Fast innovation mainly driven by the 

business

• Focussing on client needs rather than on 

products

• Flexibility

DIGITAL 

TRANSFORMATION 

SUCCESSFULLY DRIVES 

THE FOLLOWING 

BUSINESS CHANGE

• Attraction of Clients (Consumers) and 

Partners (Producers) to transact

• Client and Partner Experience (CX / PX)

• Not needing to own and control all the 

resources (only strategic assets)

• Modular flexibility for scale

• Enable open innovation outside the business

PLATFORM BUSINESS 

MODELS EXTEND THIS 

TO DRIVE CX PX

Customer and supplier experience at the core

CX

Customer and partner experience at the core

Customer experience at the core
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Challenges and solutions to solve

• Require scale to drive network value → Build focused ecosystem teams

• Competition* comes from anywhere → Partner are critical / Partnership as a Service

• “Test and learn” is key to success → Provide the right conditions / learn quickly

• Must bring regulators on the journey → Carry out extensive and regular engagement

• Require new skills, capabilities and processes → Define targeted reskilling and recruitment

and a new way of thinking

• Must  monetise the platform → Establish ecosystem commercial 
framework and layering

*FinTechs, Big Tech, Mobile Network Operators
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SME Health Score

Data Sources Healthscore Consumers

SMEs1 Banks

Insurers2

Government2 Corporate 

Partners1

Manage

Measure

Support

SME Healthscore
Providing a daily view of 

the health of SMEs in the 

context of what they do 

and where they do it.

Health of SME

Context of what 

they do

Credit 

Decisioning

In-life Risk 

Management

Corporate 

Insights

SME Insights

“Help more SMEs 

access financing”

“Help lenders

to successfully 

lend to more 

SMEs”

“Help corporate partners to 

better understand the 

resilience of the supply 

chain”

Other Data 

Sources1

Sentiment Data

Financial 

Data
Transaction Data

Supply 

Chain Data1

Movement 

Data

1Nearterm roadmap
2Future roadmap

Achievements to date:

Take up rate is 4x higher than 

traditional

Payment efficiency is 129% when 

compared against expected

50 million data points processed 

daily
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Trader Ecosystem

Customer & Producer Partners & Service Providers

Banks
Insurance

Channel 

Partners

Government Importers

Technology 

Partners

Manage

Grow

Connect

Trader Platform
Empowering Africa’s 

Traders to grow and 

manage their businesses 

by facilitating connections 

across the ecosystem.

Lend

Sell

Buy

Store

Protect

Run

Services

Community

“Help you get Coke at 

a lower price”
“Lend to you to buy 

more Coke”

“Get more customers in 

your shop to buy Coke”

Community

Distributors

FMCG

Traders Wholesalers

Consumers

Agents

Achievements to date:

Partners, Global Multi-Nationals, 

joining platforms

Credit performance better than 

expected

Foundational elements live in 7 

countries, roll out in 3 more in 1H22
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Agriculture Ecosystem

Smallholder Ecosystem Enterprise Service Providers

Farmers Input traders

Agronomists

Tractor drivers Co-operatives

Aggregators

Banks
Insurance 

Providers

Input 

producers

Manufacturer

s

Exporters

Data & 

tech 

providers

Protect

Share

Lend

Grow

Trade

Data 

Services

Platform 

Services

OneFarm Platform
B2B platform that connects 

and provides services to 

entities across the value 

chain

GROWLEND SHAREPROTECT TRADE

Achievements to date:

Significant increase in yield for 

~25 000 farmers on platform

18 data points per farmer

Large off-takers, Global Multi-

Nationals, joining platform
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Closing remarks

Revenue CAGR, 7% - 9%

- Partnerships and non-financial products revenue, ~R10bn p.a.
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SBG Ecosystems Video - UBS Financials Conference_2021

https://www.standardbank.co.za/static_file/Campaigns/Studio/online2021/8525/SBG_Innovations_HeroEdit_Final_20210923_1416_HQ.mp4
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