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DISCLAIMER

The views expressed here may contain information derived from publicly available sources that have not been independently verified.

The results discussed in this presentation are presented in terms of International Financial Reporting Standards (IFRS), with the exception of the normalised income statement.

No representation or warranty is made as to the accuracy, completeness, reasonableness or reliability of this information. Any forward looking information in this presentation including, without limitation, any tables, charts and/or graphs, has
been prepared on the basis of a number of assumptions which may prove to be incorrect. This presentation should not be relied upon as a recommendation or forecast by Alexander Forbes Group Holdings and/or any of its subsidiaries. Past
performance of Alexander Forbes Group Holdings and any of its subsidiaries cannot be relied upon as a guide to future performance.

This presentation contains 'forward-looking statements' – that is, statements related to future, not past, events. In this context, forward-looking statements often address our expected future business and financial performance, and often
contain words such as 'expects, 'anticipates,' 'intends,' 'plans,' 'believes,' 'seeks,' or 'will.' Forward–looking statements by their nature address matters that are, to different degrees, uncertain. For us, uncertainties arise from the behaviour of
financial markets, fluctuations in interest and or exchange rates; from future integration of acquired businesses; and from numerous other matters of national, regional and global scale, including those of a environmental, climatic, natural,
political, economic, business, competitive or regulatory nature. These uncertainties may cause our actual future results to be materially different that those expressed in our forward-looking statements. We do not undertake to update our
forward-looking statements. We caution you that reliance on any forward-looking statement involves risk and uncertainties, and that, although we believe that the assumption on which our forward-looking statements are based are reasonable,
any of those assumptions could prove to be inaccurate and, as a result, the forward-looking statement based on those assumptions could be materially incorrect.

This presentation is not intended, and does not, constitute or form part of any offer, invitation or the solicitation of an offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any securities in Alexander Forbes Group
Holdings and any of its subsidiaries or undertakings or any other invitation or inducement to engage in investment activities, nor shall this presentation (or any part of it) nor the fact of its distribution form the basis of, or be relied on in
connection with, any contract or investment decision.
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OUR STRATEGY | Building a globally distinctive pan-African financial services leader

Strong businesses with leading market positions – clear focus on unlocking “Power of One”

Sustained high cash generation and dividend payout

Positioned for longer term sustainable growth in South Africa and select Emerging Markets

Focused on unlocking substantial business improvement and cost efficiency opportunities
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ALEXANDER FORBES GROUP| At a Glance

~1TN
Assets under 

management,  

administration 

and advisement

1.4 million

customers 
across six countries

>90%

client retention 

R1.6 billion
payout in gross claims
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Customers2,5

c.1.4m

^ Operating profit before accounting for property leases and share scheme costs
* Minority interest in Kenya

Namibia

South Africa

Botswana

Zambia

Nigeria

Uganda

Zimbabwe

South Africa

Customer #  

AUM & AUA

FY17 Profit ^

1.3m

R341bn

R931m

Rest of Africa

Customer #  

AUM

FY17 Profit^

0.1m

R3.6bn

R32m

ALEXANDER FORBES GROUP | Pan African Geographical Footprint

Kenya*

Retirements / Consulting InsuranceWealth Investments

1.3m customers

Namibia

Botswana

Zambia 

Uganda

Nigeria

Zimbabwe

South Africa
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Sustainable and progressive cash flow plus growth approach

Cash flow

INVESTMENT THESIS | “Cash flow plus growth”

1. Institutional

2. Retail

3. Emerging markets

Growth+

Lifetime of financial well-being

Remittances from business less 
central and debt financing costs

Serving all customer needs across 
accumulation, health, protection 

and retirements

Digital first

Customer experience driven by 
digital

Not everywhere

Only in markets where we can 
win sustainably

Our strategic anchor
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AMBITION 2022 | Transformation strategy to unlock value

BUILD a GLOBALLY DISTINCTIVE 

PAN-AFRICAN financial services LEADER

SECURING OUR CLIENTS’ FINANCIAL WELL-BEING BY PROVIDING PEACE OF MIND

GROW

INSTITUTIONAL

& ASSET 

MANAGEMENT 

CAPABILITY

Our Vision

Five Pillar 

Strategy

Our Value 

Proposition

GROW RETAIL 

CAPABILITY, 

INCLUDING

OFFSHORE

EXPAND ACROSS 

SELECT SUB-

SAHARAN AFRICA & 

EMERGING MARKET

GEOGRAPHIES

STRIVE FOR 

EXCELLENCE, ACROSS 

SERVICE, OPERATIONAL

& TECHNOLOGY 

ENABLEMENT

INNOVATE AND CREATE 

INTERNAL CAPACITY TO 

DISRUPT OURSELVES 

THROUGH INNOVATION
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VALUE PROPOSITION | Helping customers achieve a lifetime of financial well-being and security

…to working life …through guidance
and advice…

…into retirement

Protection

We protect what’s important to our 
customers, their families, their health

and their homes

Accumulation

We help our customers save and
invest for the future

At & after retirement

We provide our customers with a 
stable income in retirement, helping
to meet costs of care and securing 

their families’ future

From learning

Personal Growth

We provide our customers with 
opportunities to grow themselves 

and their career skills
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AMBITION 2022 | Progress Update

NEW COMMITMENT  2022 AMBITION FY 2017 RESULTS

Sales growth CAGR of 8-10% < 5%

Reduce operating expenses
(cumulative savings)

R200 – 250 million
(by 2020)

R140 million

RoE*
(normalised earnings on IFRS equity)

From 12% to > 14% 12.1%

Dividend cover ratio 1.5 times 1.5 times

*Annualised Return on average Equity (normalised)
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AMBITION 2022 UPDATE | Delivering on operational efficiency targets 

2016A – 2020E 
cost reduction

programme            
in Rm

2020 Target Total Cost 
Savings of R200-250m

FY2016A HY2017A FY2017A

62
80

140

FY2020

Note: Expense savings are calculated on targeted cost account lines referenced from the prior year, including CPI increases

EFY2018 E 
Target R180m
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OUR STRATEGY | Satisfactory progress being made… however much more work needed

Strong businesses with leading market positions – clear focus on unlocking “Power of One”

Sustained high cash generation and dividend payout

Positioned for longer term sustainable growth in South Africa and select Emerging Markets

Focused on unlocking substantial business improvement and cost efficiency opportunities
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THANK YOU


