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Disclaimer

The views expressed here may contain information derived from publicly available sources that have not been independently verified. 

The discussion and analysis of the results contained in this presentation have been based on the unaudited Alexander Forbes Group Holdings Limited (the group) condensed consolidated interim 

results. The group’s condensed consolidated interim results, including the statement of financial position, income statement, statement of other comprehensive income, statement of changes in 

equity and statement of cash flows, for the six months ended 30 September 2019(results) are prepared in accordance with the requirements of the JSE Limited (JSE) Listings Requirements, the 

requirements of International Financial Reporting Standards (IFRS) and its interpretations as adopted by the International Accounting Standards Board, the South African Institute of Chartered 

Accountants’ (SAICA) Financial Reporting Guides as issued by the Accounting Practices Committee and Financial Pronouncements as issued by the Financial Reporting Standards Council, the 

presentation requirements of IAS 34 Interim Financial Reporting and the requirements of the South African Companies Act applicable to condensed financial statements. 

No representation or warranty is made as to the accuracy, completeness, reasonableness or reliability of this information. Any forward looking information in this presentation including, without 

limitation, any tables, charts and/or graphs, has been prepared on the basis of a number of assumptions which may prove to be incorrect. This presentation should not be relied upon as a 

recommendation or forecast by Alexander Forbes Group Holdings and/or any of its subsidiaries. Past performance of Alexander Forbes Group Holdings and any of its subsidiaries cannot be 

relied upon as a guide to future performance. 

This presentation contains 'forward-looking statements' – that is, statements related to future, not past, events. In this context, forward-looking statements often address our expected future 

business and financial performance, and often contain words such as 'expects, 'anticipates,' 'intends,' 'plans,' 'believes,' 'seeks,' or 'will.' Forward–looking statements by their nature address 

matters that are, to different degrees, uncertain. For us, uncertainties arise from the behaviour of financial markets, fluctuations in interest and or exchange rates; from future integration of 

acquired businesses; and from numerous other matters of national, regional and global scale, including those of a environmental, climatic, natural, political, economic, business, competitive or 

regulatory nature. These uncertainties may cause our actual future results to be materially different that those expressed in our forward-looking statements. We do not undertake to update our 

forward-looking statements. We caution you that reliance on any forward-looking statement involves risk and uncertainties, and that, although we believe that the assumption on which our 

forward-looking statements are based are reasonable, any of those assumptions could prove to be inaccurate and, as a result, the forward-looking statement based on those assumptions could 

be materially incorrect. 

This presentation is not intended, and does not, constitute or form part of any offer, invitation or the solicitation of an offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose 

of, any securities in Alexander Forbes Group Holdings Ltd and any of its subsidiaries or undertakings or any other invitation or inducement to engage in investment activities, nor shall this 

presentation (or any part of it) nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision. 
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Overview

1
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Who we are

Our value proposition

providing financial well-

being and peace of mind, 

underpinned by 

integrated and holistic 

advice throughout your 

life journey

TRUST

INTEGRITY

COLLABORATION

CUSTOMER FIRST

Our values 
are the principles we live by. They guide our 

relationships, actions and behaviours
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Who we are

▪ Alexander Forbes is a market-leading provider of integrated 
retirement and investment solutions as well as holistic wealth 
management

▪ For 85 years the Alexander Forbes brand has been 
synonymous with financial expertise and innovative, yet reliable, 
solutions. 

▪ We have built our premium brand through an in-depth 
understanding of the employee benefit and investment industry 
and have provided innovative solutions to our clients, making us 
a trusted adviser and partner of choice.

▪ The company employs 3 120 people

▪ Listed on the Johannesburg Stock Exchange (JSE), with a 
market capitalisation of R5.5 billion as at 31 March 2020

1.3m customers

R344bn AuA and AuM1

>2 000 corporates

Team of diverse specialists

1. Assets under administration and assets under management as at 30 September 2019
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Ownership1 – Current

Mercer Africa 

Limited (Mercer) 

African Rainbow Capital

Financial Services Holdings 

(Pty) Limited (ARC) 

Public Company related1

30.6% 13.7% 50.7% 5.0%

Alexander Forbes Group 

Holdings Limited

Alexander Forbes Acquisitions (Pty) 

Limited

Alexander Forbes Limited

100%

90%

10%

1. Include shares held on behalf of the Isilulu, Community and FSP Trusts and shares owned by key management 



7Illustrative Ownership1 – post ARC Acquisition and
Flip-Up

ARC Public Company related1

35.5% 42.4% 4.6%

Alexander Forbes Group 

Holdings Limited

Alexander Forbes Acquisitions (Pty) 

Limited

Alexander Forbes Limited

100%

100%

1. Anticipated indicative ownership as at 30 April – subject to implementation of the ARC Acquisition and Flip-Up 

2. Include shares held on behalf of the Isilulu, Community and FSP Trusts and shares owned by key management 

3. This possible future repurchase would be subject to agreement on the repurchase consideration at that stage and would further be subject to the same conditions and approval requirements as had been applicable for the Specific Repurchase, 

including all requisite regulatory, board and shareholder approvals at that time. 

Mercer Africa 

Limited (Mercer) 

17.5%

Refer to the announcement released on SENS dates: 23

March 2020. 

Alexander Forbes and Mercer have mutually agreed not to 

proceed with the Specific Repurchase as a result of the 

global economic turmoil caused by the COVID-19 

pandemic. Both parties have agreed to consider a possible 

repurchase of the shares at a later date2. 

Following implementation of the ARC Acquisition, subject to 

requisite regulatory approvals, and the Flip-Up:

▪ ARC will hold 35.5% and Mercer 17.5% % of Alexander 

Forbes issued share capital
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What we do

1
Retirement

▪ Administration

▪ Umbrella fund

▪ Actuarial services

2
Insurance

▪ Life 

▪ Disability

▪ Critical illness

▪ Income 

▪ Advisory

3
Health

▪ Member services

▪ Employer services

▪ Healthcare 

consulting

▪ Health Management 

Solutions

4
Investment

▪ Investment 

consulting and 

advisory

5
Support

▪ Employee 

onboarding

▪ Learning and 

development 

▪ Career

Provider of integrated retirement and investment solutions, advice and holistic well-being 
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How we do it: our eco-system based approach

Advice–led consulting 
Lifelong 

financial 

well-being 

ALEXANDER FORBES

▪ >1 000 specialists across our integrated consulting 

platform 

▪ Largest multi-manager in South Africa 

▪ Market leading employee benefits and healthcare 

consultancy in South Africa

Our Ecosystem Partners

▪ Mercer Global

▪ 6 116 active managers

▪ Arrive (in collaboration with Mercer) 

▪ Colourfield

▪ QED

▪ In-fund Solutions

Our Ecosystem Partners

▪ Pan-African footprint within the Arrive platform 

▪ Evo Financial Services (partner in healthcare 

consulting)

▪ Suppliers and Service providers 

ALEXANDER FORBES

▪ >1 300 colleagues working across our integrated 

services platform 

▪ Industry leading research 

▪ Innovative product development created to provide 

solutions for our clients

Customer-centric solutions  
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Our strategy: ‘future proofing Alexander Forbes’
Laying the foundation to maintain our resilience within the SA macroeconomic environment 

ONE 

Alexander Forbes
Advice-led Client-centric 

Focus and

Simplicity

Establish ourselves as 

an integrated player

Regain market share 

as trusted advisor 

Increase visibility 

and accessibility 

Address internal 

complexity

enabling integrated 

operating model to better 

serve our clients

advice-led provider of 

integrated retirement solutions 

and holistic wealth 

management 

our best advice 

throughout our members' 

life journeys ensures 

enhanced member 

outcomes

simplify our business

shift of internal capacity 

towards client facing 

capacity 

Translating macroeconomic challenges into sustainable performance and higher quality of earnings
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Growth vision – five key deliverables 

Fundamental change in the way we do business, unlocking growth through 

an integrated approach that focuses on best advice for our clients 

Best advice 

for clients

▪ Implement holistic 

employee benefits 

programmes

▪ Encourage saving 

and investing pre-

and post retirement

Opportunity to improve financial well-being

Measurable 

client benefits

▪ Innovative 

solutions to 

employers

▪ Cost effective

▪ Better retirement/ 

preservation for 

individuals

Pan-Africa 

Solutions

▪ Servicing clients 

across Africa

▪ Independent of 

in-country presence 

▪ Leveraging Mercer 

partnership

Focused 

business model

▪ Consulting, 

investments and 

administration

▪ Reduce complexity

▪ Increase agility and 

ease of execution

▪ Best people in 

engaging culture

Capital-

Light

▪ Exit insurance 

underwriting 

businesses

▪ Deliver improved 

return on capital

▪ Optimise

regulatory capital
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Strategic initiatives on track
Delivering sustainable change through brisk but disciplined execution 

Stabilising the core

▪ Stabilising the client base

▪ Good expense management during the current period

▪ Advice-led consulting model for pan-Africa through the ARRIVE platform gaining traction 

▪ Regulatory financial controls

Exiting non-core

▪ Sale of the South African short-term insurance business well advanced

▪ Disposal of group risk and retail life in progress

▪ Disposal of interest in Zambia and Uganda and sale of Namibian short-term insurance 

business underway

Implementing the new operating model

▪ ONE Alexander Forbes

▪ Executive and management committees in place

▪ Implementation of the integrated operating model on track 

▪ Change management – employee engagement continuing 

Reaffirmed our 

strategy as 

ONE Alexander 

Forbes

▪ Being advice-led is 

a key differentiator

▪ Client-centric

▪ Focus and 

simplicity
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Profit from operations2

up 3% 
to R403 million 

up 13% for total operations1

Operating income 

up 1% 
to R1 588 million

up 3% for total operations1

Company performance
Stable performance during H1 2020 in a constrained environment

1. Refer to note 9 discontinued operations of the condensed consolidated financial statements contained in the results announcement

2. Operating profit before non-trading and capital items

3. Cash flow generated from continuing operations 

Cost-to-income ratio

of 74.6%
from 75.1% (Sept 2018)

Cash generated3

from operations

remains strong

at R489 million

Headline earnings 

per share

up 42% to 24.5 cps

Interim dividend 

declared of

18 cps (2018: 18 cps)
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Business 
review

2
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Stable performance in a persistently challenging operating environment

▪ Operating income down by 2% to R460 million 

- due to weak economy, increased competition and 

impact of historical client losses in the previous 

financial year

▪ Early signs of stabilisation across standalone and 

umbrella fund offering 

- key relationships being re-established and servicing 

standards improving

▪ Simplifying and rationalising products across 

our umbrella fund offering in line with our client 

needs

Umbrella 
fund AuM1

up 4%
to R83 billion

New business wins 
in umbrella funds 

186 
appointments 
across AFRF and 
AF Access

Active 
members in 
umbrella funds

up 3% 
367 570

Total number of 
active members 2

down 2%

to 927 000

1. Assets under management 

2. Total number of active members across standalone and umbrella funds
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Continued strong growth in highly competitive environment

▪ 12% increase in operating income to R144 million 

▪ New business wins in competitive environment demonstrating the 

success of our client servicing model and integrated value proposition

▪ Strategic collaborations yielding positive results in, specifically in sectors 

where we are under-represented

▪ The business is well represented at policy and industry level in respect of 

changing legislation

30
New appointments
in the current 
period

Membership

up 3% 
216 000
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Our multi-management approach provides enhanced returns at reduced risk to clients 

▪ Operating income up 1% at R634 million 

- benefits of extended product offering 

- offset by lower average AuA and AuM year on year 

▪ AuA1 and AuM2

- while 7% down year on year owing client losses in the second 

half of the previous financial year, R2bn higher since March 2019

- total client losses in the current period down to R4 billion2

▪ Our portfolios continue to do well, despite poor 

market performance

- we remained well diversified in our investments

- our portfolios benefitted from good returns in respect of private 

markets, fund-of-hedge funds and offshore allocations

AuA and AuM

down 7% yoy

to R344 billion

Performer, our 
flagship portfolio

at R136 billion

continues to deliver 
returns to clients

New business 
flows of

R1.6 billion with a 

further R2.9 billion 

pending approval

Performer 
consistently ranks

1st & 2nd
quartile

of Alexander Forbes  
Large Manager Watch 
SurveyTM

1. Assets under administration 

2. Assets under management 

3. This compares to outflows from client losses of R31 billion in the second half of the previous financial year
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Movement in AuA and AuM (H2 2019 vs H1 2020)

Controllable flows Uncontrollable flows Controllable flows Uncontrollable flows

Sep 18 

closing 

assets

New 

business

Outflows 

owing to 

client 

losses

Ongoing 

contributions

Withdrawals 

for benefit 

payments

Withdrawal 

from 

platform

Market 

appreciation

Mar 19 

closing 

assets

New 

business

Outflows 

owing to 

client losses

Ongoing 

contributions

Withdrawals 

for benefit 

payments

Withdrawal 

from 

platform

Market 

appreciation

Sep 19 

closing 

assets

Client losses

R31bn
Client losses

R4bn
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Changing member outcomes and behaviour through AFRIS and retirement benefits counselling

▪ Operating income up 2% to R222 million

▪ Decline in the preservation rate1 to 53% owing to 

prevailing economic conditions 

▪ Retention rate2 impacted by lower preservation rate 

▪ AFRIS, our flagship solution, showing measurable 

benefits through better savings and retirement 

outcomes for members 

- Preservation rate for funds adopting AFRIS higher at 62%

- Retention rate higher at 32% 

▪ Continued focus on changing savings behaviour to 

enhance member outcomes

Retention rate 
for all funds

at 22%
from 23% in the 

previous comparable 

period

AFRIS AuA

up 70%
to R4.6 billion
since March 2019

Assets 
under advice 

up 2%
to R72 billion

1. The percentage value of retirement funds that are transferred to preservation or retirement solutions 

after an employee resigns or retires from a company

2. Retention rate refers to the percentage of preserved assets that remain with Alexander Forbes

Retention rate 
for funds that adopted 
AFRIS

at 32%
achieving better savings 

outcomes



20Multinational consulting
Consulting activities in Botswana, Namibia, Channel Islands and the ARRIVE platform

ARRIVE
solutions for clients 

across Africa through 

our advice-led platform 

in collaboration with 

Mercer

Secured mandates with 

31 companies 
to date and 

19 broker 
appointments 

in SA

▪ Operating income up 5% 

- performance from Botswana (up 9%) and Channel Islands (up 8%), 

offset by flat growth reported in Namibia

- ARRIVE starting to gain traction - secured 50 mandates 

▪ ARRIVE: solutions for clients across Africa through our 

advice-led platform in collaboration with Mercer 

- de-risked growth potential across pan-Africa through ARRIVE

- delivery footprint through in-country service provider network in 49 

countries across Africa



Financial
review

3
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1. Operating income net of direct expenses

2. Other income relates to IT services rendered to an external third party. This third party formed part of the group

historically and was disposed of in a prior year.

Analysis of operating income1

Stable result amid challenging macroeconomic environment

six months ending 30 September (R million) 2019 % 2018

Retirements consulting 460 (2) 471

Healthcare consulting 144 12 129

Investments 634 1 630

Individual consulting 222 2 217

Multinational consulting 123 5 117

Other 5 (29) 7

Total 1 588 1 1 571

Consulting & advice

Administration

Commission

Investment management

Asset based Payroll expense

Members Commission

Ad hoc

Operating income Disaggregation of operating income 

By type By driver

20%

29%

11%

40%

54%

25%

9%

11% 1%
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Good expense management in H1 2020

six months ending 30 September (R million) 2019 % 2018

Total personnel costs 749 5 713

IT costs 172 6 163

Premises 121 (3) 125

Professional fees 74 (16) 88

Insurance costs 32 10 29

Marketing & communication 37 (24) 49

Claims & bad debts 12 33 9

Other expenses 78 (1) 79

Total adjusted operating expenses 1 275 1.6 1 255

Penalty cost relating to termination of IT contract − 50

Recoveries from discontinued operations (stranded costs) (54) (87)

Adjustment for IFRS 16 Leases (36) (38)

Total 1 185 0.4 1 180

Operating expenses

▪ Well controlled 

▪ Reduction in non-recurring penalty cost 

relating to termination of IT contract in prior 

period 

▪ Cost-to-income ratio reduced to 74.6% from 

75.1%

Stranded costs

▪ Costs allocated from central functions that 

could not be separated and included in the 

sale of AF Insurance

▪ While the stranded cost exposure is being 

closely managed, this is likely to place 

pressure on the cost-to-income ratio

Operating expenses
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Profit from operations up 3% reflecting muted top-line growth and disciplined cost control 

six months ending 30 September (R million) 2019 % 2018

Profit from operations before non-trading items and capital items 403 3 391

Non-trading and capital items (42) (83) (247)

Operating profit 361 >100 144

Investment income 84 -10 93

Finance costs (72) 7 (67)

(Loss)/profit from accounting for policyholder investments (6) <100 20

Profit before taxation 367 93 190

Income tax expense (117) (15) (137)

Profit for the period from continuing operations 250 >100 53

Profit/(loss) from discontinued operations (net of tax) 92 >100 (93)

Profit/(loss) for the period 342 >100 (40)

Profit/(loss) attributable to: 

Owners of the company 296 >100 (43)

Non-controlling interest 46 >100 3

Decrease owing largely to the non-recurring software 
development assets write-off (R147m) in the 
previous comparable period and a reduction in 
consulting expenses

Includes R38m associated with the finance lease 
liability resulting from the adoption of IFRS 16 
Leases

Effective normalised tax rate of 31% due to net 
exempt income, unutilised tax losses and disallowed 
expenses
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H1 2020 performance
▪ Increase in operating income (up 13%) driven by higher gross written premium (in both short- and long-term insurance) and lower loss ratio 

▪ Reduction in operating expenses (down 3%) due to allocations that result from the transitional services relating to the AF Insurance  

▪ The stranded costs1 incurred due to the anticipated sale are included in the operating expenses of the continuing operations

Discontinued operations
Disposal of AF Insurance well-advanced, other business in progress

Update on disposals

▪ Disposal of AF Insurance well advanced
- Competition Commission approval 

received, awaiting Prudential Authority 

approval

- Transaction expected to close early in 

2020

▪ Separate disposals of the group risk 

business in South African, the Namibian 

short-term insurance business as well as 

the Zambian and Ugandan interests 

underway

1. Costs that would previously be absorbed by the discontinued operations but will remain following disposal (these costs include allocations of central shared costs, premises costs and IT costs)

2. Disclosed in our annual financial statements for the year ended 31 March 2019, includes goodwill associated with the business of R445 million resulting from the 2007 private equity transaction 

▪ The anticipated disposal of the short-term insurance business will be 

reported in our full year results 

▪ While the profit on sale will be dependent on the final date of the transaction 

closing, the salient details of the transaction include:
- Sale proceeds of R1 938 million plus interest (6% p.a.) from 1 April 2019 to closing 

- Net asset value of the business of R728 million2

- Net asset value will increase by the retained profits for the year to the date of the 

sale 

▪ The base cost of this business is negligible because the business was built 

by Alexander Forbes and the associated capital gains tax payable on the 

sale will be applied to the proceeds
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Interim dividend of 18 cps declared during the period

six months ending 30 September 2019 % 2018

Weighted average number of shares in issue (million) 1 223 (2) 1 245

Headline earnings per share  (cents) 24.5 42 17.3

Earnings/(loss) per share (cents) 24.2 >100 (3.5)

Normalised headline earnings per share 27.2 43 19.0

Interim dividend 18 − 18

Excluding the non-recurring software 

development assets write-off and other headline 

adjustments, headline earnings improved by 39% 

to R299m

million
Sept

2019

Shares in issue 1 333

Treasury shares (104)

Normalised weighted average shares 1 229

Policyholder treasury shares (6)

Weighted average number of shares in issue1 1 223

Share cancellation

▪ The group cancelled 53m AFH shares, acquired in previous periods as part of 
the share buyback programme. These shares were withdrawn on the JSE on 
26 August 2019

African Rainbow Capital (ARC) flip-up

▪ On 20 January 2017 shareholders approved the transaction that introduced 
ARC as an empowerment shareholder
- ARC invested in the African operations by acquiring 10% of Alexander 

Forbes Limited for a total cash consideration of R753 million
▪ As part of this transaction, ARC has a flip-up to the listed entity (AFH)          

that occurs in February 2020. This is non-dilutive to existing shareholders

Calculation of weighted average number of shares

1. Net of treasury shares
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Robust balance sheet supported by strong cash flow generation of the underlying operations

Tangible net asset value

up 3% 
to R2 965 million

Average equity

down 2%
to R5 769 million

Return on tangible NAV

23.6%
from 12.2% (in March 2019)

Cash generated1

from operations

remains strong

at R489 million

Available cash 

resources

R715 million

Return on equity

12.1%
from 5.9% (in March 2019)

1. Cash flow generated from continuing operations 
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Commenced with our capital reduction journey to reduce surplus capital over the next 18 months 

Our capital reduction journey

Intangible assets

Regulatory capital

Capital invested

H1 2020 Capital composition

16%

49%

35%
▪ Our equity includes intangible 

assets1 (49% of NAV) that relates to 

the private equity transaction in 

2007

▪ Regulatory capital – based on the 

prudential standards for Solvency 

Assessment and Management 

together with applying a cover ratio 

of 1.2 times

R5 686m

1. Internally generated and does not represent invested capital

▪ Capital reduction plans include

- Distribution of available capital above our solvency 

cover ratio

- Maintain target dividend cover of 1.5 to 2.0  times

- Exit of insurance business to release regulatory 

capital and intangible value associated 

- Restructure of businesses to reduce inefficient 

regulatory capital 

- Reduction in surplus capital through distribution

▪ Future acquisitions to be considered through capital 

efficient borrowing structures
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4



30Outlook
The benefits of our strategy will take time to reflect fully in our results

We are confident that 

through our new 

integrated value proposition, 

our clients will benefit from 

our best advice and 

enhanced member outcomes. 

And it will reflect favourably

in the quality of our earnings 

and the future performance 

of our business.

▪ Provide clients with outstanding service and solutions using our 

advice-led approach

▪ Client retention and winning new business

▪ Engage our best people and improve culture

▪ Finalise the full implementation of the integrated operating model 

▪ Embed our integrated service model

▪ Conclude the sale of the insurance business, while managing 

stranded costs

▪ Convert the Alexander Forbes sponsored umbrella funds to being  

privately administered

▪ Continue to simplify and rationalise our product offering



31Measuring our success
Our targets over the medium-term

Operating income  

Improving top line

growth through core

business

Cost to income  

Operating model to  

introduce efficiencies

and improve productivity

Return on equity2

Capital-light

model

1. 5 year compound annual growth rate

2. Return on equity (including intangible net assets in the calculation of equity value)

Target:

8%-10%1

Target:

<70%

Target:

>14%



Thank you

Alexander Forbes Group Holdings Limited 

Tel: +27 11 269 0000, 115 West Street, Sandown 

P.O. Box 787240, Sandton, 2146, South Africa 

www.alexanderforbes.co.za


