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Disclaimer Stillwater

FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements within the meaning of the “safe harbour” provisions of the United States Private Securities Litigation Reform Act of 1995. All
statements other than statements of historical fact included in this presentation may be forward-looking statements. Forward-looking statements may be identified by the use of

words such as “will”, “would”, "expect”, “forecast”, “potential”, “may”, “could”, “believe”, "aim”, “anticipate”, “intend”, “target”, “estimate” and words of similar meaning.

These forward-looking statements, including among others, those relating to Sibanye Stillwater Limited’s (Sibanye-Stillwater or the Group) future financial position, business
strategies and other strategic initiatives, business prospects, industry forecasts, production and operational guidance, climate and ESG-related targets and metrics, and plans
and objectives for future operations, project finance and the completion or successful integration of acquisitions, are necessarily estimates reflecting the best judgement of
Sibanye-Stillwater's senior management. Readers are cautioned not to place undue reliance on such statements. Forward-looking statements involve a number of known and
unknown risks, uncertainties and other factors, many of which are difficult to predict and generally beyond the conftrol of Sibanye-Stillwater that could cause its actual results and
outcomes to be materially different from historical results or from any future results expressed or implied by such forward-looking statements. As a consequence, these forward-
looking statfements should be considered in light of various important factors, including those set forth in Sibanye-Stillwater’'s 2024 Integrated Report and annual report on Form 20-
F filed with the Securities and Exchange Commission (SEC) on 25 April 2025 (SEC File no. 333-234096). These forward-looking statements speak only as of the date of this
presentation. Sibanye-Stillwater expressly disclaims any obligation or undertaking to update or revise any forward-looking statement (except to the extent legally required).

NON-IFRS MEASURES

The information contained in this presentation contains certain non-IFRS measures, among others adjusted EBITDA, AISC, AIC, and normalised earnings. These measures may not
be comparable to similarly-titted measures used by other companies and are not measures of Sibanye-Stillwater’s financial performance under IFRS. These measures should not
be considered in isolation or as a substitute for measures of performance prepared in accordance with IFRS. For definitions and reconciliation of relevant non-IFRS measures, see
Non-IFRS measures section in the operating and financial results booklet and notes to consolidated financial statements for six months and year ended 31 December 2025.

MINERAL RESOURCES AND MINERAL RESERVES

Sibanye-Stillwater's Mineral Resources and Mineral Reserves are estimates at a particular date, and are affected by fluctuations in mineral prices, the exchange rates, operating
costs, mining permits, changes in legislation and operating factors. Sibanye-Stillwater reports its Mineral Resources and Mineral Reserves in accordance with the rules and
regulations promulgated by each of the SEC and the JSE at allmanaged operations, development, and exploration properties.

WEBSITES

References in this presentation to information on websites (and/or social media sites) are included as an aid to their location and such information is not incorporated in, and
does not form part of, this presentation.
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Our business ethos is represented by our symbolic
indigenous South African Umdoni tree

Our values are the roots of our organisation, which provide a solid basis
for the way we do business

The trunk of the tree is represented by our people, the material
foundation and strength of the Group

Quality results from our operations — safe production at competitive cost —
are the source of value created through our business activities and
necessary for shared value and sustainability

The canopy/leaves on the branches represent our stakeholders — each of
them of equal importance

The tfree’s seeds and fruits signify the varying benefits and value that our
success allows us to share with all stakeholders
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Creating a high-performing, future-focused metals business

We will strengthen our fundamentais... ... fo deliver flexibility for growth

Performance excellence Delivering value accretive growth

Increase operating margins through

operational excellence Sustain a precious metals underpin with

growth in commodities enabling the

Increase efficiency through simplified energy transition

operating model
Geographies in which we have a

Simplify our portfolio ftowards highest- competitive advantage

return assefts

Underpinned by enabling systems and
our performance culture of care

Build on our resource stewardship across
primary mining, secondary mining and
recycling

Solidify business essentials

Commitment @ o Enabling

Accountability Respect

ICARES VALUES

Disciplined capital allocation framework to
drive shareholder returns, balance sheet
strength and sustainability

Unlock inherent resource value through
organic growth projects
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Refreshed strategy prioritises unlocking unrealised value I Iwa er

n | Ngglelllilelelile]g

of operating model and asset portfolio to enhance accountability, agility and management focus

—*E | HElglolinplelplelicR=Y (o= ISlalel=a fhrough holistic improvement to drive higher margins

Safe production: committed to eliminating fatalities and zero harm

« Operational excellence: consistently executing and improving delivery ot enoies
Resource optimisation: maximising economic value of our assets

Pillars

«  Embedding sustainability: people, planet, prosperity, and governance

B | E—

focused on value creation that is anchored in retfurns and unlocking organic value as a priority

—>n | Capital allocation

through a disciplined framework prioritising returns and securing sustainability

* Perfformance excellence: Holistic improvement across safety, output, cost, and effectiveness driven by strong culture and systems www.sibanyestillwater.com 4
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An extensive, sirategic geographical footprint Stillwater

Mineral Resources? !

' MARATHON

‘S uniTED
» KINGDOM

RECYCLING PA
/v -

& UNITED STATES
N 0P — or AMERICA

2025
58.2Moz

=

‘V’Y‘ ZIMBABWE

52, NAMIBIA =
) BOTSWAN

DRDGOLD operations B5A gold operations BEA‘I’RIX SOFS D';GOLD‘WGR" ‘ SA PGM . Baft ; tal
. S atrrery mertals
B Cold exploration and development  BUS PGM operations "*” . e . s 3 -
: g S econdary mining
B Americas exploration [PGM & gold)  BSA PGM operations . =Ty
. SA gold . Recycling/Urban mining

8 5A PGM exploration

* Non-managed

# Precious metals

1.Mineral Resources are inclusive of Mineral Reserves. LOM years modelled in terms of commodity prices applied to Mineral Resource and Mineral Reserve declaration. For the full declaration please refer to 5
https://www.sibanyestillwater.com/news-investors/news/news-releases/
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Sibanye-Stillwater overview

Global mining and metals processing company

Diverse portfolio of operations, projects and
investments across five continents

One of the world’s largest primary producers of
platinum, palladium, and rhodium

Top-tier gold producer

Iridium, ruthenium, nickel, chrome, copper, and
cobalt producer and refiner

Battery metals mining and processing
diversification

Exposure to the circular economy through
recycling and tailings reprocessing

Listings

JSE Limited share ticker: SSW
NYSE ADR ticker: SBSW

Market cap
R151.7bn / US$9.2bn*
Workforce (end Dec 2025)

57,053 employees
15,620 contractors
72,673 Total

2025 Revenue by commodity

W

R129.7bn

US$7.3bn

= PGMs

= Gold

= Chrome
= Zinc

= Other'

2025 Revenue by segment

<

R129.7bn
US$7.3bn

46%

u SA PGM

= SA gold

= Recycling
= US PGM

= Other®

c. —
Gtilnange

2025 Revenue by source

1%

16% Primary mining

R129.7bn = Secondary mining
US$7.3bn
= Recycling

= Other?

2025 Adjusted EBITDA by segment

= SA PGM
= SA gold
R37.8bn
US$2.1bn " USPGM
= Recyling
= Other®

global mining and metals processing group with a diverse portfolio of operations, projects and investments

Other includes nickel, silver, cobalt, and copper
Other includes adjustments relating to streaming agreements with Wheaton Precious Metals International and Franco-Nevada, as well as adjustments for provisional pricing
Other includes Sandouville nickel refinery, Century zinc retreatment operations and corporate adjustments
Market cap as at 12 Aprill 2025
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About our products and markets - refer hitps://www.sibanyestillwater.com/about-us/ I lwa er

SA PGM operations

Plafinum, poladivm, rhodium and gold [4E) are the primary metals produced from our 54 PGM
j oparations. Secondary PGMs produced consist of indium and rothenium, s wel as the by-

producis of chroma, copper and nickel
RECYCLING OFERATIONS

PGM MARKET

Sibanyea-Stilhwater sells PGMs and by-produects produced to primary markets in
Germany, Hong Eong, Jopan, the United Kingdom and the United States. PGMMs ara
masfhy sold in the form of refined bars, powder, or sponge. Primary uses of PGids:

. 7. | SA GOLD OPERATIONS Recyding of PGMs - platinumn, paladium and rhodium
frafral Pri et & ool m {2E) at Columbus and recyclers of a suite of meaiols - | R @ hieeeadiouy
faY - Val mary p 8 including gold, sitver, 4E PGMs, copper, and industrial // _,/
e-scrap at the Morth Coroling ond Pennsyhaonio sifes . ~
. US PGM OPERATIONS CENTURY TAILINGS RETREATMENT
“. | Primary metak produced are paladium Sibonye-Stilkwater owns and operates the zinc z | Chemical indusiry ﬂ . Glass manufocture
E_: i and platinum [2E). Recyding of PGis - talings refreatment oparation in Gueensland, j j
_/ platinum, paladivmn and rhodivm [3E) Australic -
KELIBER LITHIUM PROJECT SANDOUVILLE NICKEL REFINERY Buchical ndusiy = Medical applications
» Primary product will be lithivm Placed on care and maintenance, primary | =
| “‘ hydrosida, o compownd used in 'ﬁ' pmd.lc’r is nickal and relatad salis. Galicam study /"l /
* Ethium-on batferies - -
LITHIUM, NICKEL AND ZINC MARKETS GOLD MARKET
Lithiurm and its compounds have long been wed in - :Egﬁ:gru'”m” Godd ona is processed at the mines' gold plants o produce dorg (unrefined gold bars]. The doré is refined by
e . - - Rond Refinary o a purity of af least $7.5%, in accordance with the London Bulion Morket Association's
E;'::'; thds ':'"jlml ! '“.'L:ﬂ”';'m”"'glm Ig_rm'."!m' ' m":' ;'h”:: . c-i/ standards of "good delivery”. The refined gold bars are sold directly to infernational bulion banks, Principal

ceramics. Owvar the post decode it hos found major new market

appicatiors in Ehium-ion battenes. Ouwr Kelbear ithium project & CENTURY
strofegically located in Andond close to the growing BEuropaan TAILINGS
micrket for electric wehickes (EV). The Sondouvile nickal processing RETREATMENT
fodlity in France. ploced on care and maintenance in 2025

sanved the Burcpean BV battery markat. Nickel-bosed cathodes

are ako essentiol componenis in Lidon bathanas, enabling high-

parfomance and recyciable batteries. Zine is highly recyciabls I,f‘“‘q SANDOUVILLE
and can be recovared and reprocessed with very minimal losses. % NICKEL REFINERY

areqs of gold demand ara:

e S o Jewellery, mainby [ = ] Technolegical applications, especially
! “i'ﬂi’; ndia and Ching __.. | nanctechnology
= Cenfral .I-“'— Inwestment = mostly insfitufional
E | banks S i HE including exchange fraded funds
//I [ L /
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Established an operating base with optionality to deliver critical metals responsibly Stillwaker

Embracing resource

| pstewardship to responsibly
deliver metals

Leveraging market knowledge to

secondary eyl diversify into battery metals and
mining S deliver into Western supply chains

Geographically Reldan (‘24) Metallix (‘25)

»-diversifying PGM Au, Ag, PGMs +
business

Zinc £ et
Battery metals Sy

leveraging  poms«dii PR EEEEEE L
p-operating model to -
consolidate PGMs

Gold

Aquarius,

Implementing operating PGMs Rustenburg (*16)

expertise to realise value in
mature gold operations

Stillwater (‘17) Lonmin (‘19)

o~
-~
-
-
-~
-
-

Cooke, Wits Gold (‘13)
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Demonstrated delivery on our vision of shared value for all stakeholders I Iwa er

Shareholders Total shareholder return of 582% since listing in 2013! Communities R9bn invested in training and development#

= Sibanye Stillwater — Gold peer average?
— PGM peer average® = FISE JSE All-Share
700

600
500
400
300
200
100

0

-100
2013 2015 2017 2019 2021 2023 2025

R20bn invested in socio-economic development and CSI#

582% Employees 72k employees®

R220bn paid in salaries & benefits

Suppliers R206bn spent on total discretionary procurementé

Customers Endorsed the framework for responsible sourcing of metals®

Environment  15% reduction in water used’
73% green revenue factor!©

Generated 90GWh renewable energy?

Government R50bn taxes and royalties paid4
Reduced emissions by 107kt CO,?

1. Sibanye-Stillwater starting point is listing price on 11 February 2013 of R13.05. Peers and JSE All-Share start on 11 February 2013 close price. Data is through 31 December 2025 (Source: Factset); 2. Average return performance of Gold Fields, Barrick Gold, Newmont,
AngloGold Ashanti, Agnico Eagle Mines, Fresnillo, Harmony Gold, DRD Gold, weighted by 2013 market cap, 3. Average return performance of Impala Platinum, Northam Platinum, Valterra Platinum, weighted by 2013 market cap, 4. 2013-2024 cumulative, 5. 2024,
includes contractors, 6. Specific to South Africa region, 2013-2024, 7. 2015-2024, 8. Sibanye-Stillwater has endorsed the Responsible Gold Mining Principles (RGMPs) developed by the World Gold Council (WGC) and has achieved responsible sourcing accreditation
from the London Platinum and Palladium Market (LPPM). 9. Renewable information as of 30 September 2025, with first renewables only commencing in March 2025. 10. The FTSE Russell green revenue factor is defined by FTSE Russell as the percentage of revenue that
is derived from products that have a positive environmental utility, which help prevent, restore and/or adapt to issues deriving from climate change, natural resource limitations and environmental degradation. This measure enables precise identification of green 10
products and services across the entire value chain and helps investors assess revenue exposure to green activities within the Group
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Sustainability strategic framework

EMBEDDING We mine, process, reclaim and recycle responsibly, mitigating impacis on
SUSTAINABILITY people and planet

We produce quality future-focused metals key to the energy transition

We aim to create shared value by tackling poverty, responding to climate
change, protecting ecosystems and ensuring prosperity for future generations

‘. Enitrepreneurs for growth . Empowered people Stewardship of land and

Facets of our business and value creation and respected assets metals for the long term

OUR COMMITMENT TO:

Climate action: through low emission materials, green and battery metals and operating sites that are climate resilient and net zero
Nature stewardship: by leaving net positive benefit to land, air, water, and nature and keeping materials in circulation

Respect and value people’s rights: through respecting stakeholders, including their culture, heritage and future through respecting
stakeholders, including their culture, heritage and future

PEOPLE

Our own people: ensuring they are safe and healthy, included, respected, listened to and valued
Societal trust: through co-creating vibrant ecosystems for robust social capital

PROSPERITY

A profitable business for shared value and a net positive legacy: through post closure economies, natural capital markets

Corporate trust. Ethical, transparent and accountable practices: earning corporate frust by innovating across our value chain in the
areas of safety and operational excellence

O—0O—0C——0

GOVERNANCE

WL are O/‘I(

Iwa er
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Sustainability themes

FOCUS AREAS

i MATURING

i i NASCENT/IN PROGRESS

i i DIFFERENTIATOR

Climate action*

Nature
stewardship

: ©® Decarbonisation

: @ Climate resilience

© Water stewardship

® Tailings storage facilities

i i e Low carbon

emissions product

© Biodiversity and

ecosystems

i i e Circularity

{1 @ Carbon removals

© Nature offsets and

markets

© | ® Repurpose legacy sites

Respect and
value people

Societal trust

® Human rights
! ® Indigenous peoples’ rights

: ® Health, safety, security
: and wellbeing

! ® Social licence to operate

@ Culture and heritage

i I @ Inclusive people-centric

culture

@ Co-created compacts

® Employee value

proposition

© Ecosystem vitality

THEMES PILLARS
.‘\"’“
5 -
1\
7,13
6,12, 15
PLANET
n.‘""‘
-y
ZanS
10
3,58
[OR) 4,
N/ a7
PEOPLE
...‘Il'ﬁ
> =
T\
1,8,9

Shared value

i @ Profitable business for
value share

© Capital allocation

: ® Post closure economies

GOVERNANCE

Corporate trust

i ® Ethical governance
i @ Transparency and assurance

i ® Risk and compliance
management

: ® Traceability and

supply chain

INNOVATION

c.
§E)i||

banye

wacter
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Embedding sustainability, benefitting business, planet and people

765MW

Largest contracted
private renewable
energy off-takerin the
SA mining industry

Our renewables portfolio in
perspective: one Kusile
unit delivers 800 MW (~5%
more capacity), took
approximately 17 years to
complete and cost an
estimated ~R233 billion

>R1 billion’

estimated annual

energy cost saving
per annum from

2028 onwards

41% lower

greenhouse gas
emissions from
2028 onwards

We operate six dedicated

water treatment plants

94% WATER capable of producing
independent 37ML/day of potable
at SA gold. water, compliant with

NTE SANS 241:2015.
R260 m|"|0n That's enough safe,

savings realised reliable water
to date to supply ~130,000 people
daily, equivalent to a
mid-sized SA city

we are On&
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RENEWAQ‘_’PROGRAMME
HONOUR | ENGAGE | CREATE
Marikana renewal
All the houses for the

widows have been built.
Moving from

Honour and Engage
to Create.

N\
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Renewable energy - we are the leader in SA mining Gtillwater
FORECASTED GROUP GHG EMISSIONS AND DECARBONISATION PATHWAY (SCOPE 1 AND 2)
Long-term SA electricity 7 2030 target

765MW - the largest contracted private

objecﬁve. contributes 92% 42% reduction froma 2021 base 2040 carbon nevtral
- i iNi : of Group 7
renewcble energy off-taker in the SA mining of Group 6
industry Carbon neutrality renewable

energy is primary

by 2040 lever supported ¢ «

by declini €
~ 56% of energy demand expected to be . ooy ;
met by renewable energy supply by 2028 h \ underground

R93.2m savings and 316,440 tCO, avoided
emissions in 2025 from initial projects

Sibanye-Stillwater’s current porifolio of renewable energy projects comprises:

Offtake capacity! Generation source Status

Estimated annual energy cost saving of

SR1 biIIion4 per annum from 2028 Castle wind farm 89MW Wind Commercial operation
Springbok solar 75MW Solar Commercial operation

41% lower greenhouse gas emissions of ~ Witberg wind farm 103MW wind Commercial operation ~H1 2026

2-633 million Jr(:C)ze P.a. to be avoided from Umsinde wind farm 140MW Wind Commercial operation ~H2 2026

2028 Etana Energy portfolio 220MW Solar and wind PPA generation from 2027/8
NOA portfolio 138MW Primarily solar, wind PPA generation from 2027/8

Economic and sustainability benefits of our energy and decarbonisation strategy
1. Sibanye-Stillwater’s offtake capacity secured, megawatt (MW), 2. Independent power producer (IPP), 3.Conversion factor used: 1.08 t1CO,e/MWh
4. The average annual cost of electricity from Sibanye-Stillwater's total renewable energy portfolio at commercial steady-state is estimated to be 20-30% less than our forecast for
wholesale Eskom electricity cost, from 2028 14
5.Scope 1 and 2 emissions as reported in Sibanye-Stillwater's 2024 Suite of reports
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Our listings, standards, frameworks and ESG credentials

% ICMM
CMSL. @) oy
o Mies wmc,  SpS

FOUNDATION

B FRS

Sustainability

& T 7
=
LONDON = ..’\’
LH)) DLATINUM &\ @’
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S TCDP

LB N
: I I I .=EPR”erglp\es&)r

| tment

FTSE4Good

ECFRAG IRMAX

European Financial Reporting Advisory Group

AN
h g

m Taskforce on Nature-related
E Financial Disclosures

FTSEf JSE — —
ecovadis e J S —

) SUSTAINALYTICS
Frameworks

Standards MSCI MﬂRNlNGSTAR .
Cibanye | | S&P Global ISS ESG D>
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’\

Listing
requirements cl‘_|
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Our 2024 reports — main reports in the Suite (click on the icon to download) I lwa er
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; Stilvands Stilhants Sttt Stilhants ; Stilhants ; Stilasts:
INTEGRATED REPORT COMBINED NOTICE OF ANNUAL GROUP ANNUAL COMPANY FINANCIAL MINERAL RESOURCES
P onane T Bassrnba e INTEGRATED REPORT GENERAL MEETING FINANCIAL REPORT N STATEMENTS (= AND MINERAL
Ve e B 4 ANDSUMMARISED: | | Wl "o s s e " RESERVES REPORT
EIL\I:“T:I.‘(EIAL STATEMENTS [ | & ™~ || = || M W rerem ettt

v §E)i|ban e

Iwater ' 3
GROUP IMPACT SUPPLEMENT
.
. . 8 o u. o
i RN ¥ i

S : Scan the QR code to watch the video on how to
e "E;:s'&a" navigate Sibanye-Stillwater's 2024 Suite of reports
*@ EAC

For more information, see https://www.sibanyestillwater.com/news-investors/reports/annual/ 16

Supported by 14 other supplementary documents
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Our 2024 reports — supplementary reports in the Suite (click on the icon to download) §tillwa er

H7 The Good
H4 Tailings H5 Biodiversity Hé6 Combating illegal Neighbor
management management mining Agreement

H2 Sustainability
scorecards: long term

8000000 8000000 i 8000000 o

H1 Climate change incentive (LTl) awards H3 Social and labour plans
supplement 2021 to 2024 (SLPs): Summary of projects
. 8000000 ) _ 8000000 800000 bl

H10 Sibanye-Stillwater’s

H8 Care for iMali: Taking H9 Progressing the UN'’s ICMM self-assessment for H11 Sustainability content H12 Application of King H13 Tax reference H14 Definitions for
care of personal finance SDGs 2024 index IV Principles in 2024 supplement sustainability/ESG indicators
800000 cEibanue | - 0000000 f-'ﬁ_ ®000000 Sone 8000000 5§4m.§_ - 8000000 Sipange = ®00000 000000 S

For more information, see https:
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https://reports.sibanyestillwater.com/2024/download/SSW-FS24-un-sdgs-progress.pdf
https://reports.sibanyestillwater.com/2024/download/SSW-FS24-care-for-imali.pdf
https://reports.sibanyestillwater.com/2024/download/SSW-FS24-good-neighbor.pdf
https://reports.sibanyestillwater.com/2024/download/SSW-FS24-illegal-mining.pdf
https://reports.sibanyestillwater.com/2024/download/SSW-FS24-biodiversity.pdf
https://reports.sibanyestillwater.com/2024/download/SSW-FS24-tailings-management.pdf
https://reports.sibanyestillwater.com/2024/download/SSW-FS24-lti-scorecards.pdf
https://reports.sibanyestillwater.com/2024/download/SSW-FS24-climate-change.pdf
https://reports.sibanyestillwater.com/2024/download/SSW-FS24-tax-supplement.pdf
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Contacts

Email: ir@sibanyestillwater.com

James Wellsted +27(0)83 453 4014
Henrika Ninham +27(0)72 448 5910
Lauren Fourie +27(0)72 436 3512
Sarel Barnard +27(0)82 376 9445

Tickers: JSE: SSW and NYSE: SBSW
Website: www.sibanyestillwater.com
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