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Disclaimer
NOT FOR RELEASE, PRESENTATION, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD
CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OR REGULATIONS OF SUCH JURISDICTION.
This presentation is for informational purposes only and does not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in the
United States or any other jurisdiction nor a solicitation of any vote of approval, nor shall there be any sale of securities in any jurisdiction in which such offer,
solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such jurisdiction.
The shares to be issued in connection with the offer for Lonmin plc (“Lonmin” and the “New Sibanye Shares”, respectively) have not been and will not be
registered under the US Securities Act of 1933 (the “Securities Act”) and, accordingly, may not be offered or sold or otherwise transferred in or into the United
States except pursuant to an exemption from the registration requirements of the Securities Act. The New Sibanye Shares are expected to be issued in reliance
upon the exemption from the registration requirements of the Securities Act provided by Section 3(a)(10) thereof.
No statement in this presentation should be construed as a profit forecast.
Forward looking statements
This presentation contains forward-looking statements within the meaning of the “safe harbour” provisions of the United States Private Securities Litigation
Reform Act of 1995. These forward-looking statements, including, among others, those relating to Sibanye Gold Limited’s trading as Sibanye-Stillwater’s
(“Sibanye-Stillwater”) financial positions, business strategies, plans and objectives of management for future operations, are necessarily estimates reflecting the
best judgment of the senior management and directors of Sibanye-Stillwater.
All statements other than statements of historical facts included in this presentation may be forward-looking statements. Forward-looking statements also often
use words such as “will”, “forecast”, “potential”, “estimate”, “expect” and words of similar meaning. By their nature, forward-looking statements involve risk and
uncertainty because they relate to future events and circumstances and should be considered in light of various important factors, including those set forth in
this disclaimer. Readers are cautioned not to place undue reliance on such statements.
The important factors that could cause Sibanye-Stillwater’s and Lonmin’s actual results, performance or achievements to differ materially from those in the
forward-looking statements include, among others, our future business prospects; financial positions; debt position and our ability to reduce debt leverage;
business, political and social conditions in the United Kingdom, South Africa, Zimbabwe and elsewhere; plans and objectives of management for future
operations; our ability to service our bond Instruments (High Yield Bonds and Convertible Bonds); failure to obtain the benefits of ongoing streaming
arrangements; changes in assumptions underlying Sibanye-Stillwater’s and Lonmin’s estimation of their current mineral reserves and resources; the ability to
achieve anticipated efficiencies and other cost savings in connection with past, ongoing and future acquisitions, as well as at existing operations; our ability to
achieve steady state production at the Blitz project; the success of Sibanye-Stillwater’s and Lonmin’s business strategy; exploration and development activities;
the ability of Sibanye-Stillwater and Lonmin to comply with requirements that they operate in a sustainable manner; changes in the market price of gold, PGMs
and/or uranium; the occurrence of hazards associated with underground and surface gold, PGMs and uranium mining; the occurrence of labour disruptions
and industrial action; the availability, terms and deployment of capital or credit; changes in relevant government regulations, particularly environmental, tax,
health and safety regulations and new legislation affecting water, mining, mineral rights and business ownership, including any interpretations thereof which
may be subject to dispute; the outcome and consequence of any potential or pending litigation or regulatory proceedings or other environmental, health and
safety issues; power disruptions, constraints and cost increases; supply chain shortages and increases in the price of production inputs; fluctuations in exchange
rates, currency devaluations, inflation and other macro-economic monetary policies; the occurrence of temporary stoppages of mines for safety incidents and
unplanned maintenance; the ability to hire and retain senior management or sufficient technically skilled employees, as well as their ability to achieve sufficient
representation of historically disadvantaged South Africans’ in management positions; failure of information technology and communications systems; the
adequacy of insurance coverage; any social unrest, sickness or natural or man-made disaster at informal settlements in the vicinity of some of SibanyeStillwater’s operations; and the impact of HIV, tuberculosis and other contagious diseases. These forward-looking statements speak only as of the date of this
presentation. Sibanye-Stillwater expressly disclaim any obligation or undertaking to update or revise any forward-looking statement (except to the extent
legally required).
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A unique value proposition
A leading precious
metal company

Largest
producer
of South

African gold

Top 3

GLOBAL
PRODUCER of
platinum and
palladium

Stillwater –
only sizeable
primary
producer of
Palladium

Leading
GLOBAL
PGM
recycler

Copper

Delivery of superior
value to all
stakeholders drives
strategy

Source: Company information

Operational
excellence

and innovative
growth to create
sustainability

Gold mine life

>15 years

PGM mine life

> 30 years

Proudly South
African while
competing on
a global stage

The PURPOSE
of our mining
is to IMPROVE

LIVES
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Our values, vision & purpose dictate our actions
PURPOSE: Our mining improves lives
VISION:
SUPERIOR VALUE CREATION
FOR ALL OUR STAKEHOLDERS
Through the responsible mining and
beneficiation of our mineral resources

Underpinned by our C.A.R.E.S. VALUES

Commitment

Accountability

Respect

Enabling

Safety
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Our three-year strategic focus areas

Deleveraging our
balance sheet

Strengthen our position as a
leading international precious
metals mining company by:

Improving
our position on
global industry
cost curves

Pursuing
value-accretive
growth, based on
a strengthened
equity rating

Well positioned to benefit from any upside in metal prices

Maintaining our
focus on
operational
excellence

Addressing our
SA discount

Consistent delivery
on our market
commitments
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Safe production
- our first priority
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Zero Harm strategic framework
Enabled
ENVIRONMENT

Fit-for-purpose
SYSTEMS

Valuesdriven
CULTURE

Empowered
PEOPLE

Engaged LEADERSHIP
Sibanye-Stillwater
VALUES

Commitment

Accountability

Respect

Enabling

Safety

Joint commitment from key stakeholders to a common goal of ensuring safe production
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Safe production and health focus areas
Enabled
Operational
Environment

Empowered
competent
workforce

Equipment, layouts
and environmental
conditions
conducive to safe
productive rock
breaking

Organisational
transformation
• Leadership
• Values & Culture
• Training
• Employee’s right to
withdraw

World-class safe
production
systems
Accreditation to
leading international
health and safety
management systems
Minerals Council
initiatives

ICMM principles

Safe technology

Global Safe
Production Advisory
Board

An intensified focus on the working environment, the workforce and the systems to improve safe production
www.sibanyestillwater.com
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Track record
of smart
transactions
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Implementing a value accretive PGM strategy

AQUARIUS

RUSTENBURG

STILLWATER

LONMIN

• First entry into the SA PGM sector – April 2016
• Lean, well run company
• Operational performance has increased to further record levels
since acquisition

• Effective November 2016
• Smart transaction structure aligned with expectations of platinum
market outlook
• Significant synergies with Aquarius and gold central services
• Realised synergies of ~R1bn in 14 months, well ahead of previous
target of R800m over a 3-4 year period

•
•
•
•

Tier one, US PGM producer acquired in May 2017
High-grade, low-cost assets with Blitz, a world-class growth project
Provides geographic, commodity and currency diversification
78% palladium content provides upside to robust palladium market

• Attractive acquisition price at low point in platinum price cycle
• Significant potential synergies exist with our SA PGM assets
• Aligns with Sibanye-Stillwater’s mine-to-market strategy in SA and adds
commercially attractive smelting and refining
• Sizeable resources provide long-term optionality

Executing clearly communicated four step strategy to create a unique PGM business

10
www.sibanyestillwater.com

Large, low cost SA PGM acquisitions

Source: Various companies’ disclosures
Note: Bubble size represents PGM Resources

A sizeable resource base at a compelling price
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Moving down the PGM cost curve
Global PGM Cash cost + Capex curve (CY18E)
Cumulative Annual Production (4E Koz.)
500

1 000

1 500

2 000

2 500

3 000

3 500

4 000

4 500

5 000

5 500

6 000

6 500

7 000

7 500

8 000

8 500

2 000

2 000

1 750

1 750

1 500

1 500

1 250

1 250

Spot PGM Basket Price*

1 000

1 000

-

0
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Marula (IMP)
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750

Two Rivers (ARM/IMP)

750
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Cash Cost and Basket Price (US$/oz)

0

Sibanye-Stillwater’s PGM operations/JVs
Source: Nedbank research
*Prices at end June 2018: Platinum: US$950/oz; Palladium: US$950/oz; Rhodium: US$2,250/oz and Exchange rate of R/US$13.70

World class, low cost US PGM mines with the SA PGM operations well placed on the cost curve
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Stillwater – a world-class, well-timed acquisition
• November 2017 CPR calculated an NPV of US$2.7 billion vs acquisition price
of US$2.2 billion
– CPR assumed palladium price of US$704/oz and platinum price of US$1,047/oz
– current basket price of approximately US$970/2Eoz is 23% higher than CPR assumptions

• Cash flow expected to increase significantly from 2021 as Blitz production
builds up and growth capital declines
– AISC and AIC converge to approximately US$530/2Eoz
US PGM operations – expected production and cost profiles
Ave spot 2E basket price YTD ~ US$967/2Eoz
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AISC
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Spot prices for 2E basket

Source: Stillwater CPR 2017
Note: Production and costs are in line with the published CPR for the Stillwater operations (available on https://www.sibanyestillwater.com/investors/documents-circulars)
The Stillwater operations have a PGM 2E prill split of 3.4 palladium: 1 platinum ounce

A value-accretive and cash-generative acquisition
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Key revenue drivers
Aquarius
offer
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offer

40

Relative price performance (%)
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Source: IRESS

Rand depreciation currently benefiting SA producers
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Strategic evolution yielding benefits
Quarterly adjusted EBITDA*
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Gold price R/kg

Rolling 12 month adjusted EBITDA*
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10 000
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6 000
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5 309
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4 060
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Q1 2018
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4 000
2 000

0
SA Gold
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*The Sibanye-Stillwater Group reports adjusted earnings before interest, taxes, depreciation and amortisation (EBITDA) based on the formula included
in the facility agreements for compliance with the debt covenant formula. For a reconciliation of profit/loss before royalties and tax to adjusted
EBITDA, see note 9.2 of the condensed consolidated interim financial statements for the six months ended 30 June 2018

Gold division has significant potential to increase EBITDA contribution
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Relative share price performance
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Source: IRESS

Sibanye-Stillwater

Yamana

Gold Corp

Barrick

Agnico-Eagle

Acacia

Newmont

Gold Fields

Randgold

AngloGold

Harmony

Kinross

Newcrest

Outperforming global gold peers until H1 2018
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Relative share price performance
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Notable recent underperformance due to concern about debt and safety incidents
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More PGM value
unlock to come

- Lonmin acquisition
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Proforma resources and reserves (incl. Lonmin)
• Lonmin acquisition will add sizeable PGM Resources with potential upside from
advanced brownfield projects and greenfield project pipeline
4E Mineral Reserves (%)

4E Mineral Resources (%)

28%

29%

Total
300.4Moz

Total
54.2Moz
2%
2%

59%

59%

3%
4%

7%
1%
Rustenburg

Kroondal

5%

1%

Mimosa

Projects

Tailings
Platinum Mile

Blue Ridge

Lonmin

Source: Company information
*Price assumptions in Lonmin’s declaration of Mineral Resources and Mineral Reserves as at 31 September 2017 were:
platinum – $1,546/oz; palladium – $1,015/oz; rhodium – $1,521/oz; gold – $1,215/oz at an exchange rate of R13.91/US$
Sibanye-Stillwater’s price assumptions as at 31 December 2017 were:
platinum – $1,092/oz; palladium – $704/oz; rhodium – $901/oz; gold – $1,218/oz at an exchange rate of R13.05/US$

Lonmin reserves will be subject to an economic valuation aligned to our policy post acquisition
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Revised Lonmin operational plan1
• Lonmin’s mining plan revised after detailed due diligence
• Planning for current economic and market conditions
– ‘lower for longer’ plan

• Conservative plan not contingent upon project capital expenditure thereby
ensuring affordability
• Generation one shafts to be put on care and maintenance as per Lonmin plan
• Flexibility to delay project capital investment
– optionality to significantly extend operating life in a higher PGM price environment
Revised capital by category compared to
Lonmin plan (real terms)

Revised plan - adjusted 4E PGM ounces
in concentrate
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0
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K3
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E3

4B

K4

Mining capex

Concentrator capex

Smelter and refinery capex

W1

E1

E2

Hossy

Newman

BTT

Other capex

New furnace capex

Total LoM Capex

Lonmin LoM 4E PGM ounces in concentrate
1 Source:

Lonmin’s company information and due diligence performed by Sibanye-Stillwater

Affordable mining plan with optionality
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Material synergies with Lonmin operations
Pre-tax synergies of approx. R1.5bn annually by 20211
Quantified synergies 2
• Overhead costs (R730m annually by 2021)
–

corporate office rationalisation (closing
London office and delisting)

–

regional shared services

–

operational (mining) services

–

once-off R80m cost required to achieve
these synergies

• Processing synergies
–

differential cost benefits of R780m by 2021
and an average of approximately R550
annually from 2021

–

Capex of approximately R1bn required for
purchase of a new furnace

Incremental synergy potential 3
• Ability to mine through existing mine
boundaries

• Optimal use of surface infrastructure
• Optimising mining mix
• Prioritisation of projects and new
growth capital
• Capital reorganisation in line with new
consolidated regional plan

Notes
1. For further information in relation to expected synergies, please refer to page 17 and pages 58 to 60 of the offer announcement, dated 14 December 2017,
available at https//sibanyestillwarer.com/investors/transactions/lonmin/documents
2. For overhead synergies, total savings anticipated when fully implemented in FY21; varies per toll agreement production throughput for processing synergies with
average calculated between 2021 and 2032
3. Synergies which are unquantifiable at this point in time

Realisation of synergies will ensure operational viability
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Indicative milestones to closing Lonmin deal
Announcement of transaction – 14 December 2017
SA Reserve Bank approval obtained – May 2018
Competition commission submissions – SA and UK authorities
UK competition commission approval received






SA Competition Tribunal ruling expected
Circulars expected to be released to shareholders
Lonmin shareholder approval and court meeting
Sibanye-Stillwater shareholder approval

Court approval of the scheme

Steady transaction closure progress
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Becoming a leading precious metals company
Sibanye-Stillwater global PGM ranking
2017/18A palladium
production (Moz)

2017/18A platinum
production (Moz)

Amplats

Sibanye-Stillwater global gold ranking

2.4

Norilsk

2.7

Newmont

5.0

Barrick

3

Sibanye-Stillwater
(post-transaction)

1.6

Impala

1.6

Norilsk

0.7

1.4

Amplats

Sibanye-Stillwater
(post-transaction)

3

1.3

Impala

North American
Palladium

0.2

Northam

0.2

Northam

0.1

Glencore

1, 2

4.3

Anglogold

3.4

Goldcorp

2.5

Kinross

2.5

Newcrest

2.4

Polyus

3.8

1.0

0.2

0.1

4.5

Sibanye Stillwater

RBPlats

Glencore

2017/18A gold and gold
equivalents
production (Moz)

0.04

Freeport-McMoRan

2.2

Gold Fields

2.0

Lonmin’s contribution to Sibanye-Stillwater

Source: Company filings, Wood Mackenzie
Sibanye – Stillwater gold production
Notes:
Sibanye – Stillwater gold equivalents
1.
Sibanye –Stillwater gold equivalents included completed on a 4E PGM basis
2.
Gold equivalent ounces calculated as PGM basket price in the period (USD1,007/oz) / average gold price (USD1,286/oz) in the period multiplied by PGM production (4E) and using the
Sibanye – Stillwater H1 2018 prill split
3.
Sibanye – Stillwater annualised production estimates

Positioned globally as a leading precious metals producer
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A substantial diversified metals company
• Expected to be the largest producer of Ruthenium and Iridium post Lonmin
transaction
• One of the largest chrome producers post Lonmin
Metals produced - total Sibanye-Stillwater (proforma incl Lonmin and DRDGOLD)*
SGL H1 2018 annualised
DRDGold FY18
Platinum (oz)

1,591,858

Palladium (oz)

Lonmin H1 2018 annualised

1,533,350

Gold (oz)

1,409,631

Ruthenium (oz)

300,753

Rhodium (oz)

237,601

Silver (oz)

104,949

Iridium (oz)

64,723

Chrome (tonne)

2,233,359

Nickel (tonne)

9,241

Copper (tonne)

5,941
0

500 000

1 000 000

1 500 000

2 000 000

2 500 000

*Annualised production using H1 2018 figures, DRDGold production for FY 2018 actuals
Sources include company filings, Sibanye-Stillwater information, external research reports, Lonmin and DRDGOLD public reports
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DRDGOLD partnership concluded
• From 1 August 2018 DRDGOLD will be fully consolidated into Sibanye-Stillwater’s
operational and financial results – positive EBITDA impact
– Selected surface assets from the West Rand Tailings Retreatment project (WRTRP) vended
into DRDGOLD
– Sibanye-Stillwater now owns 38.05% in DRDGOLD – immediate value created
– ensures extraction of value from under-utilised surface infrastructure and TSFs, while
retaining upside to the WRTRP and future growth in DRDGOLD
– Sibanye-Stillwater has an option to subscribe for additional DRDGOLD shares at a 10%
discount to the 30 day VWAP within 24 months to increase its shareholding to 50.1%

Partnering to deliver value from accelerated rehabilitation of surface material
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Debt maturity profile
• US$500 million streaming proceeds received on 25 July 2018
• Pro-forma reduction of Net debt:adjusted EBITDA at 30 June 2018 from 2.55x to
~1.85x, well below current covenant of 3.5x and step down to 2.5x at end 2018
• US$400 million buyback of corporate and convertible bonds launched
• Reduces future liabilities and realises about US$26million net value
• ~US$25 million per annum reduction in financing expenses

Debt maturity ladder (i.e. Capital repayment profile) in US$m as at 30 June 2018 - adjusted for the Streaming
transaction
$ 800

$ 400

$647m of net
cash and
undrawn
facilities

70% of Gross Debt is term debt maturing post Blitz steady state in 2021/22

$ 429
$0

($ 400)

($ 129)

2019

2020

$ 105
$ 23
2021

($ 518)

$ 145

$ 50

$ 200

$ 343

$ 332

$ 333

2022

2023

2024

2025

Lenders Extension Option

($ 800)

($1 200)
Net Cash (cash less overdrafts)
$500m 6.125% 2022 Bonds

Available Facilities
$450m 1.875% 2023 Convertible

R6bn ZAR RCF
$550m 7.125% 2025 Bonds

$600m USD RCF
Stream Proceeds

Source: Company information

Ample liquidity with low risk repayment profile
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Delivering on our strategy
Strategic goal

Rating

Deleveraging our balance sheet
Maintaining our focus on operational
excellence
Improving our position on global
industry cost curves
Consistent delivery on our market
commitments
Addressing our SA discount
Pursuing value-accretive growth,
based on a strengthened equity rating

Keys

Comments

4

Accelerated deleveraging through stream – reduced
financial risk; more deleveraging to come

3

PGM operations continued to deliver strong results.
SA gold operations significantly affected by safety
incidents

3

SA PGM operations have moved down the cost
curve since acquisition. Gold unit costs impacted due
to safety incidents.

3

Delivery on deleveraging by implementing the
stream, delivery on YTD guidance for SA PGM and US
region, while gold guidance was updated in July due
to safety stoppages

1

No change, SA discount still applied

1

Focussing on deleveraging - no new specific external
growth being pursued

1 not achieved; 5 excelled
Group overall improvement
Some operations performed well
Group/all operations still working towards goal

Steady strategic delivery
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2018 Guidance*

Production

All-in sustaining costs

Total capital

SA Gold operation
(excl DRDGOLD2)

36,500 - 37,500 kg
(1.17 - 1.21Moz)

R515,000 - 530,000/kg
(US$ 1,227 - 1,263/oz) ¹

R3,000 million
(US$230 million) ¹

SA PGM operations

1.1 – 1.15 Moz (4E PGMs)

R10,750 - 11,250/4Eoz
(US$825 - 860/4Eoz) ¹

R1,200 million
(US$92 million) ¹

US PGM operations

580 – 610 koz (2E PGMs
mine production)

US$640 - 680/oz

~US$222 million

Source: Company forecasts
* As announced on 2 July 2018
¹ Estimates are converted at an exchange rate of R13.05/US$
2 DRDGOLD will be consolidated into the Sibanye-Stillwater group from August to December 2018 which is expected to increase gold production and is likely to decrease
costs

Positive operational outlook with upside from the DRDGOLD production and costs post consolidation
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Contacts
James Wellsted/ Henrika Ninham
ir@sibanyestillwater.com
Tel:+27(0)83 453 4014/ +27(0)72 448 5910

Website: sibanyestillwater.com
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