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Disclaimer
Certain statements included in this presentation, as well as oral statements that may be made by Sibanye Gold,
or by officers, directors or employees acting on their behalf related to the subject matter hereof, constitute or are
based on forward-looking statements. Forward-looking statements are preceded by, followed by or include the
words ‘may, will, should, expect, envisage, intend, plan, project, estimate, anticipate, believe, hope, can, is
designed to’ or similar phrases. These forward looking statements involve a number of known and unknown risks,
uncertainties and other factors, many of which are difficult to predict and generally beyond the control of
Sibanye Gold, that could cause Sibanye Gold‘s actual results and outcomes to be materially different from
historical results or from any future results expressed or implied by such forward-looking statements. Such risks,
uncertainties and other factors include, among others, Sibanye Gold’s operations, Sibanye Gold’s ability to
implement its strategy and any changes thereto, Sibanye Gold’s future financial position and plans, strategies,
objectives, capital expenditures, projected costs and anticipated cost savings and financing plans, as well as
projected level of gold price and other risks. Sibanye Gold undertakes no obligation to update publicly or release
any revisions to these forward-looking statements to reflect events or circumstances after the date of this
presentation or to reflect any change in Sibanye Gold’s expectations with regard thereto.
In accordance with the requirements imposed by the JSE, Sibanye Gold reports its reserves using the terms and
definitions of the SAMREC Code (2007 edition). There are differences between the SAMREC Code and the
Security and Exchange Commission’s Industry Guide 7. Mineral or ore reserves, as defined under the SAMREC
Code, are divided into categories of proved and probable reserves and are expressed in terms of tonnes to be
processed at mill feed head grades, allowing for estimated mining dilution, recovery and other factors.
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Projects introduction
•

Several organic growth opportunities under investigation:
•

spare hoisting and milling capacity at operations

•

well understood geology, mining methods and costs reduce project risk

•

regional synergies with newly acquired projects

•

brownfield growth can deliver superior returns on investment

•

Projects are potentially capable of sustaining the company’s current production
profile and financial position for a period in excess of 10 years

•

In-house project capacity has been established:

•

•

desktop to implementation skills

•

project ownership and internal QA/QC standards

•

balanced capital allocation decisions

Project appraisal is underpinned by a focus on value creation and dividend yield
rather than driven by growth

Opportunity and capability to sustain operational and economic delivery
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Investment criteria
•

Project must be earnings accretive

•

Capital employed must not impact on the ability to maintain
the dividend policy

•

Strategically aligned to business and operating model

•

Hurdle rates per project phase (Real, based on cost of
equity)
•

feasibility:

15%

•

pre-feasibility:

20%

•

conceptual:

30%

Commercial underpin to project development
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Project pipeline
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Bloemhoek (WGR*)

Value

SV4
Zuurbekom
Ezulwini
down dip

Beisa north and
south (WGR*)

‘Blue Sky’ projects that do not have
quantified cash flow models or not
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Discovery

Resource Scoping Pre-feasibility

Feasibility

Construction

Operational

*Projects acquired as part of the Wits Gold Resources acquisition

Balanced and extensive project pipeline
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Beisa: history
•

Beisa shaft sinking commenced 1978

•

Commissioned in 1981

•

Full production July 1983

•

Mine closed in 1984
•

gold production - 111koz

•

uranium production - 2.486Mlb

•

Shaft de-watered in 1987

•

Main sub-vertical (MSV) shaft sinking commenced in 1987

•

Beisa reef mined for gold from 1988 to 1994
•

gold production of 53koz

•

Oryx mine established in 1993

•

Oryx incorporated into Beatrix in 2002 and renamed Beatrix 4 shaft – subsequently
renamed Beatrix West Section

2.7Moz of gold produced to date
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Existing infrastructure

Not a greenfields project
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Required infrastructure for uranium
Anticipated timeline*

2014

2015

2016

2017

Project valuation
Engineering equipping
Plant construction
Mining equipping

*Based on completed scoping study

Uranium plant design based on recent operating experience
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Beatrix 4 shaft: mine layout
•

Combined Beisa and MSV production areas
1L
2L

5L

Kalkoenkrans

3L

mined-out areas

Northern
block

4L

Beisa

mined-out areas
Syncline
area
White
areas
3L
5L

Shaft position
2L

1L
1AL

Existing infrastructure with future growth opportunities
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Southern Free State
Mineral Resources
Mt

g/t

Moz

Bloemhoek (WGR*)

63.1

6.9

14.0

De Bron (WGR*)

61.3

5.5

10.8

Robijn (WGR*)

22.6

5.8

4.2

As of June 2012, all SAMREC-compliant

Mineral Reserves
Mt

g/t

Moz

De Bron (WGR*)

23.5

4.1

3.1

Bloemhoek (WGR*)

31.6

5.3

5.4

As of June 2012, all SAMREC and NI43-101 compliant
*Wits Gold Mineral Resources and Reserves are currently
under review by Sibanye

Substantial resource base – leveraging Beatrix infrastructure for value

9

De Bron
•

Shallow, stand alone operation

•

Opportunity to enhance project
economics by utilising existing
Beatrix metallurgical processing
facilities and shared overheads

W

E

Standalone, shallow operation enhanced by shared operational synergies
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De Bron

Beatrix/Kalkoenkrans Reef

Leader reef
Source: Wits Gold

Cash flows enhanced through targeting shallow high-grade reef first
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Bloemhoek
•

Continuous reef distribution
from Beatrix 3# through
Bloemhoek to Beatrix 4#

•

175 historic boreholes

Optimise new and current infrastructure for a new mine
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Cooke 4: SV4
•

Additional 0.5m ounces
associated with the Upper
Elsburg reef package

•

Located 2km south-west of
Cooke 4 main shaft

•

Feasibility study completed
by First Uranium in 2011 and
thereafter the shaft was recommissioned

•

Suspended due to financial
constraints the shaft was
flooded again

Potential to extend the Cooke 4 gold operational profile
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Kloof 4 shaft: drop down
• Access to VCR resource below level 45 by extending existing infrastructure by
up to two levels
• Potential to extend Kloof 4 Shaft life by approximately four years
• Initially targeting additional reserves of between 0.4 and 0.8 million ounces

7 Shaft

1 Shaft

N

3 Shaft

4 Shaft
Kloof 4 shaft VCR project

Optimal access and phased capital approach
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Driefontein 5 Shaft: drop down
•

Additional 5Moz
classified as mineral
resources in the
project area

•

original feasibility study
considered an
additional 4 levels
(51-54 levels) for
approximately
2.5Moz reserve

•

Current review seeking
to optimising capital
and reduce risk
through a phased
development
approach
Driefontein 5 Shaft CL project

Optimal access and phased capital approach
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Conceptual gold production profile
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800 000
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600 000
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Surface
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in LOM
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400 000

Cooke 1-3

200 000

Beatrix u/g
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-

Underground
reserves in
LOM

Driefontein u/g
*Refer to appendix for further details

Project conversion required to sustain production profile

16

Conceptual uranium production (lb)
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1 400 000
1 200 000
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1 000 000
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400 000

Beisa

Pre-feasibility study being
undertaken or reviewed

WRTRP

Feasibility study being
undertaken or reviewed
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200 000

Cooke 1-3

Underground
reserves

-

*Refer to appendix for further details

A substantial uranium business
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Conceptual capital profile
US$/oz
5 000 000
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4 000 000

400

US$/oz
SV4
Bloemhoek
Beisa

R000

3 500 000

Capital cost
US$/oz

3 000 000
2 500 000

350

De Bron
Kloof drop down
Burnstone
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WRTRP(Phase 2)

200

1 500 000
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1 000 000

100

500 000

50

-

-

Feasibility
study being
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Randfontein surface
Beatrix surface

2 000 000
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study being
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Kloof surface
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Surface
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Beatrix u/g
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*Refer to appendix for further details. Assumptions: 10.50 ZAR:1US$

Stable capital cost per ounce produced
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Conceptual operating cash cost profile (US$/oz)*
1 200
1 100
1 000

US$/oz

900
800
700
600
500
400

*Unit cash costs assuming all projects are progressed, ZAR10.50:US$1

Stable cost profile – sustained operational profitability
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Cash profile: free cash flow after capital and tax
5 000 000
4 500 000
4 000 000
3 500 000

ZAR000

3 000 000

Reserves only

2 500 000
2 000 000

Total including all
projects

1 500 000

2013
2013 dividend
Dividend
escalated
escalated by
by 17%
17%

1 000 000
500 000
-

*For illustrative purposes assuming all projects are implemented
Includes direct operational/project costs, excludes corporate, financing and other costs
Gold price: 430 000 R/kg and 10.50 ZAR:1US$

Value accretive pipeline without risking dividend pay out
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Summary and conclusions
•

Balanced project pipeline sufficient to sustain production of approximately
1.4 million ounces for more than 10 years

•

Established capacity to ensure project delivery

•

Capital cost of between US$200/oz and US$250/oz to maintain production levels

•

Sustainable operating cash costs of between US$800/oz and US$1 000/oz

•

Strict evaluation parameters applied to ensure optimal capital employment,
sustainability of dividend profile and protection of shareholder value

Stronger for longer
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Appendix 1
•

Underground and Surface Reserves: Production profiles are based on the recently published Sibanye mineral resource
and reserve statement that underpins the life of mine operating plans. Refer to SENS announcement of 3 June 2014 for
further details.

•

WRTRP: Production profiles are based on Phase 2 of a pre-feasibility project completed in December 2013. The project
was externally reviewed by Bateman Consulting and Royal HaskoningHDV. This feasibility study formed the basis for the
declaration of mineral reserves. Refer to SENS announcement of 3 June 2014 for further details.

•

Burnstone: Production profiles are based on an internal Sibanye model developed during the due diligence of the
operation. This model has included a re-estimation of mineral resources and the mine plan included a scheduled plan
premised on historical feasibility studies. A detailed Life of Mine plan is currently being completed following which the
company will publish an updated mineral resource and reserve statement.

•

Kloof (K4) Drop Down: Production profiles are derived from a feasibility study completed in 2013 by Sibanye under the
guidance of Mr G van Vuuren, Head of Mine Planning and Mineral Resource Management for Sibanye Gold.

•

De Bron and Bloemhoek: Production profiles are based on pre-feasibility studies completed by Wits Gold Resources.
These studies underpinned mineral reserve estimates as published by Wits Gold Resources. Refer to SENS
announcement of 3 June 2014 for further details.

•

Beisa: Production profiles are derived from a scoping study undertaken by Sibanye in 2013. The level of study is not yet
sufficient to declare mineral reserves. The results of the scoping study were sufficiently positive to support continued
evaluation of the project to a pre-feasibility study level. Readers are cautioned that this study is based on mineral
resources only. Mineral resources are not mineral reserves and do not have demonstrated economic viability.

•

SV4: Production profiles are derived from a scoping study undertaken by Gold One International in 2013. The level of
study is not yet sufficient to declare mineral reserves. The results of the scoping study were sufficiently positive to
support continued evaluation of the project to a pre-feasibility study level. Readers are cautioned that this study is
based on mineral resources only. Mineral resources are not mineral reserves and do not have demonstrated
economic viability.
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QUESTIONS

