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Strong recovery for
Leading Brands

Excellent new
restaurant growth
and revamp activity
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OUR CONTEXT

GEOPOLITICAL AND

SOCIO-ECONOMIC

0

Negative impact from
geopolitical conflicts

High inflation affects the
restaurant industry and
consumers

O«

(@]

Escalation of load shedding and
high fuel costs (208 days of load
shedding in calendar year 2022)

Flooding in parts of
KwaZulu-Natal

(@]

COMPETITIVE LANDSCAPE

0

Competition remains fierce but
few new entrants

O«

Rising input costs leading to
frequent menu price increases

(@4

Strategic new sites available on
favourable terms

(@4

Adoption of technology and
third party ordering platforms
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CONSUMER BEHAVIOUR

O«

A return to sit-down dining

Demand for both healthy and
indulgent food choices

O«

(@]

Greater demand for
environmentally-friendly efforts

(@]

Trend of in-house consumption
remains




IMPACT ON THE ( © ramous brands

RESTAURANT INDUST RY

 \ y
KEY IMPACT AREAS

Pressure on margins

O«

Load shedding is highly disruptive

O«

Difficult conditions for single operators
Frequent menu price increases
Consumers shopping around for value

Restaurant footprint growth in 2023

O«

Capitalising on strategic new locations

O«

Increased inventory holdings and expanded supplier base to mitigate supply challenges

O«

Menu engineering to manage margins

O«

Value offerings, menu innovation and robust marketing campaigns

O«

A well-managed cost base

O«

Consumer-facing technology roadmap
Executing our Logistics strategy to realise operational efficiencies
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IMPACT OF LOAD SHEDDING

KEY IMPACT AREAS

O Diesel costs for non-fleet usage up 957% to R14.8 million*
0 Impact of load shedding felt across all four divisions
O Higherload shedding increases the chance of generator failures
0 At Stage 6 load shedding some plants run on generators for +40 hours per week
O Restaurants are highly exposed
O Lost revenue
O Increased risk of food waste
O Increased risk of operating and capital costs
O Risks — Country risks increase with higher stages including the risk of social instability

0 Investmentin larger, more efficient generators

0 Solarinvestments

O Energy efficiency drive in Supply Chain

O Business continuity planning considers higher levels of loadshedding and a total grid collapse
O In process of registering for fuel rebate scheme

O Energy efficiency considerations in restaurant design and advice for franchise partners
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Diesel costs and usage*

Revenue (Rands)
14.8 11.7
3.1
1.4 r
|
2022 2023 H1 2023 H2 2023
Litres (000’s)
648 513
135
87 r
2022 2023 H1 2023 H2 2023

Source: *Management disclosure






OUR PERFORMANCE OVER FOUR YEARS

Cents
417
363
200
90
33
0
2020* 2021 2022 2023 2020* 2021

® Group total dividend per share

* Excludes discontinued operations
Source: Management disclosure
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2022

488

2023

® Group headline earnings per share
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High-level overview

O«

A strong recovery in earnings
post-COVID-19

O«

Resumption of dividend payments in 2022
Dividend increased by 82%

Dividend yield of 5.5% based on
28 February 2023 share price of 66.50

O¢ O«
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HIGHLIGHTS

Strong revenue growth and healthy dividend growth

Revenue (Rm) Net debt to EBITDA (times) Dividends (cents per share)

7 444 1.32

233

6476

1.14 200

2022 2023 2022 2023 2022 2023
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A strong performance against all financial indicators

Revenue p

15%
R7.4 billion

Profit margin p

1.9
11.6%"

Cash generated p

10%
R961 million

Operating profit p

37%
R861 million*

37%
488 cents

Net debt/EBITDA p j

14%
1.14 times

* Excluding the GBK liquidation dividend, operating profit is R786 million and operating margin is 10.6%.

FAMOUS BRANDS




INCOME STATEMENT

2023 2022

R million R million % change
Revenue 7 444 6476 15
Gross profit 3176 2912 9
Other income 126 20 527
Expected credit loss (3) (10) 71
Administration expenses (165) (169) 3
Marketing expenses (614) (583) (5)
Operations expenses (1619) (1515) (7)
Impairment of intangible assets (41) (25) 62)
Operating profit 861 630 37
Net finance costs (82) (108) 24
Share of profit from associates 9 - -
Impairment of loan/investment in associate (18) (8) (123)
Profit before tax 769 514 50
Tax (214) (159) (35)
Profit for the year 555 356 56
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High-level overview

O Strong revenue recovery due to the lifting
of COVID-19 restrictions

O«

Higher input costs and load shedding
impacting profitability

O«

Wimpy UK and Signature brands
impairment of R36 million and R5 million,
respectively

O«

Impairment of loan to associate of
R18 million

12
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INCOME STATEMENT H1 VS H2

2023* 2023
H1 H2
R million R million % change [P—
Revenue 3579 3865 8
Gross profit 1600 1576 ) High-level overview
Otheri 22 29 31 . .
erineome O Strong revenue recovery due to the lifting
Expected credit loss - (3) - P
Administration expenses (85) (80) 6 of COVID-19 restrictions
Marketing expenses G (313) @ O Higher input costs and load shedding
Operations expenses (886) (732) 17 k . '
, . . impacting gross profit
Impairment of intangible assets (31) (10) 68
Operating profit 318 468 47 0 Cost efficiencies on administration and
Net finance costs (33) (49) (48) Operationa| expenses
Share of profit from associates 7 2 (71) . : o .
Impairment of loan _ (18) _ O Benefit of unwinding of the interest rate
Profit before tax 292 402 38 hedge
T: 90 124 38 ¥ . .
x : {59) (124) (38) O Impairment of loan to associate of
Profit for the period 202 278 38 .
R18 million
O Increase in taxation due to improved profits

* Excluding the GBK liquidation dividend
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REVENUE yourengood ampary

2023 2022
R million R million % change
-
REVENUE AT A POINT IN TIME
Manufacturing revenue (after elimination) 175 222 21) High_level overview

Owned 29 118 (75)

Subsidiaries 146 104 40 O Sales-based revenue is higher than pre-
Logistics revenue 4705 4052 16 pandemic levels and main contributor is
Retail revenue 273 222 23 Leading Brands
Joining fees 13 8 70 i '

Company-owned stores 564 447 26 O Manufacturing revenue down due to

Leading Brands (SA and AME) 412 338 22 closing of the bakery

Signature Brands (SA) 152 109 40 o o .

Logistics revenue | volum
SALES-BASED ROYALTIES 0 0g stics reve ‘ue 'S up due to volume
Franchise fees revenue 1074 918 17 growth and price increases

Leading Brands ! 02; 862 0 O Royalty breaks R46 million

Signature Brand 4 36 35 e ,

Onatiie Braney (2022: R72 million including COVID-19
Marketing fees revenue 612 583 5

Leading Brands 599 518 16 breaks)

Signature Brands 13 65 (79) O Marketing breaks R32 million
REVENUE OVER TIME (2022: R51 million including COVID-19
Services revenue 29 25 18 break
Total revenue 7444 6476 15 reaks)
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SEGMENT REVENUE

2023 2022 2023 2022

R million Rmillion % change % oftotal % of total

Brands 1107 918 21 15 14
Leading Brands 904 773 17 12 12
Signature Brands 203 145 40 3 2
Supply Chain 5153 4 496 15 69 69
Manufacturing 3006 2770 9 40 43
Logistics 4705 4052 16 63 63
Retail 273 222 23 4 3
Eliminations (2831) (2 548) an (38) (39)
Marketing fees 612 583 5 8 9
Corporate 2 1 75 - -
SA 6 874 5998 15 92 93
UK (Wimpy) 142 133 7 2 2
AME 428 346 24 6 5
Total 7 444 6476 15 100 100
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0

O«

O«

High-level overview

Recovery for Signature Brands above pre-
pandemic levels

AME region continues to face economic
headwinds

Continued good revenue growth for Retail

15



SEGMENT OPERATING PROFIT

2023 2022 2023 2022

R million Rmillion % change % oftotal % of total

Brands 475 363 37 55 58
Leading Brands 461 371 24 53 59
Signature Brands 14 (8) 275 2 M
Supply Chain 416 361 15 48 57
Manufacturing 302 299 1 35 48
Logistics 114 60 89 13 10
Retail - 2 (91) - -
Corporate (33) (121) (73) (3) (19)
SA 858 604 42 100 96
UK (Wimpy) 19 17 12 2 3
AME 24 34 (28) 3 5
Operating profit before impairment 902 655 38 105 104
Impairment of intangible asset 41) (25) 62 (5) (4)
Total 861 630 37 100 100
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High-level overview

O Profitability improved due to revenue
growth and a well-managed cost base

O«

Manufacturing profitability is under
pressure due to higher input costs

O«

Signature Brands still underperforming due
to higher input costs

O«

Retail performance impacted by product
write-downs

O«

UK impacted by cost of living crisis

16
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STATEMENT OF FINANCIAL POSITION

2023 2022

R million R million % change
ASSETS
Property, plant and equipment 9204 640 41
Intangible assets 850 872 2)
Investments and loan in associates 34 21 66
Deferred tax 92 79 17
Current tax assets 8 5 55
Inventories 531 408 30
Trade, lease and other receivables 560 469 19
Cash 311 333 7)
Restricted cash 135 123 10
Other assets 8 10 (22)
Total assets 3433 2960 16
EQUITY AND LIABILITIES
Equity 976 721 35
Borrowings 1140 1138 -
Lease liabilities 339 321 5
Deferred tax 88 81 8
Current tax liabilities 51 21 152
Trade and other payables 758 676 12
Bank overdraft 78 - -
Other liabilities 3 2 16
Total equity and liabilities 3433 2 960 16

FAMOUS BRANDS | ANNUAL RESULTS PRESENTATION FOR THE YEAR ENDED 28 FEBRUARY 2023

[P —
High-level overview

0 Wimpy UK and Signature brands
impairment of R36 million and R5 million,
respectively

O«

Acquired head office on the Midrand
Campus

O«

Borrowings:

~

0O Refinanced debt of R1 100 million
O Undrawn debt facilities of R340 million

17



CAPEX

2023 2022

R million R million % change
Brands 32 44 (27)
Manufacturing 44 57 (22)
Logistics including Retail 37 3 -
Corporate and shared services 13 6 124
SA 126 110 15
UK 3 - -
AME 33 30 10
Total 162 140 16
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High-level overview

O Tangible and intangible assets:
0 Expansion R135 million

0 Replacement R27 million

O«

Investment in Leading Brands for
consumer facing technology

O«

Investment to maintain and improve our
Manufacturing operations

O«

Investing in a new Warehouse
management system in Logistics

O«

Continued growth in Company-owned
footprint in AME

18



NET WORKING CAPITAL

2023 2022
R million R million % change
Inventories 531 408 30
Trade and other receivables 551 447 23
Trade and other payables (756) (675) (12)
Net working capital 326 180 81
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High-level overview

O Greater inventory holdings to alleviate
supply chain challenges

O Trade receivables and payables increased
in line with business operations

19



CASH FLOW

R million

961
78) [T
(194)
(356)

333

Opening Cashfrom  Financing Interest Tax Dividends  Capex and

cash* operations  activities paid other
investing
activities

* Opening and closing balance excludes restricted cash
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Closing
cash*
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High-level overview

0

O«

O«

Good cash flow generation

Investing activities include acquisition of
the Midrand Campus and adjacent
property for R181 million

Adequate liquidity to meet working capital
and operational needs

20
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KEY THEMES

A STRONG

FINANCIAL POSITION

SIGNIFICANT STRATEGY
PROGRESS ACHIEVED
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SOLID RESULTS DESPITE
CHALLENGING ENVIRONMENT

0

Sound overall financial position
with appropriate gearing levels

Renegotiated debt structure with
improved interest rates and
greater flexibility

O«

(@]

Improved internal controls

(@]

Strong risk management

capabilities
152

New restaurants

176
Restaurants revamped

89
Restaurants closed

O«

O«

O«

O«

O« O«

Investments in technology in the
front end and back end of our
business

A focus on talent retention to
compete in a scarce skills
environment

Investment in Manufacturing to
improve operational efficiencies
and product quality

Progress made with Logistics
strategy

New Retail products introduced
Sustainability journey continues
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A strong performance across all
divisions

(@4

Operating profit margin still under
pressure

(@4

Continued expansion in South
Africa and AME markets

Escalation of load shedding
and high diesel costs impacting
manufacturing and franchise
partners

(@4
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O

SOUTH AFRICA
99

G R LSRRy  Rcstaurants opened
onwards
O Reduced COVID-19 support to Casual 147
Dining franchise partners Restaurants revamped
O Tourism improved but still below
pre-pandemic levels 51
0 Depressed consumer spending Restaurants closed
0 High food and transport inflation
O Impact from floods in parts of KwaZulu-Natal
O High levels of load shedding

=@-—"System-wide restaurant

2;6\ ~——_ ' sales growth %
) —\ ™
13.9 14.9 Like-for-like restaurant
: sales growth %
Signature Brands Leading Brands SA Total

Source: Management disclosure

ED 28 FEBRUARY 2023 23
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LEADING BRANDS

Leading Brands LOL and SW turnover growth for South Africa by province
%

11.8

7.2

Eastern Cape Free State Gauteng KwaZulu-Natal Limpopo Mpumalanga Northern Cape North West Western Cape

—@—Like-on-like System-wide

Note: Average across Leading Brands portfolio, not specific to any brand
Source: Management disclosure
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LEADING BRANDS - H1 versus H2

Leading Brands LOL and SW turnover growth for South Africa by province

%
23.0 225
—~e
21.3
18.9
17.7
11.4
11.8 12.1
10.8 11.4 11.5
8.5 8.7
6.9
Fastern Cape Free State Gauteng KwaZulu-Natal e North West
- -
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