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Disclaimer

Thispresentationincludescertainforward-lookinginformation. Allstatementsotherthanstatementsof historicalfactare,ormaybe

deemedtobe,forward-lookingstatements,including,withoutlimitation,thoseconcerning: SephakuHoldingsôstrategy; theeconomic

outlookfor theindustry; production; cashcostsandotheroperatingresults; growthprospectsandoutlookfor SephakuHoldingsô

operations,individuallyor in theaggregate; liquidityandcapitalresourcesandexpenditure; andtheoutcomeandconsequencesof

anypendinglitigationproceedings. Theseforward-lookingstatementsarenotbasedonhistoricalfacts,butratherreflectSephaku

Holdingsôcurrentexpectationsconcerningfutureresultsandeventsandgenerallymaybe identifiedby theuseof forward-looking

wordsor phrasessuchasñbelieveò,ñtargetò,ñaimò,ñexpectò,ñanticipateò,ñintendò,ñforeseeò,ñforecastò,ñlikelyò,ñshouldò,ñplannedò,

ñmayò,ñestimatedò,ñpotentialòorsimilarwordsandphrases. Similarly,statementsconcerningSephakuHoldingsôobjectives,plansor

goalsareormaybeforward-lookingstatements. Theseforward-lookingstatementsinvolveknownandunknownrisks,uncertainties

andotherfactorsthatmayaffectSephakuHoldingsôactualresults,performanceor achievementsexpressedor impliedby these

forward-lookingstatements. AlthoughSephakuHoldingsbelievesthattheexpectationsreflectedin theseforward-lookingstatements

arereasonable,noassurancecanbegiventhatsuchexpectationswillprovetohavebeencorrect.
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Achievements in a highly contested market over the past 2 years 

Métier Mixed Concrete (Métier) and Sephaku Cement (SepCem) reduced debt by 
R90 million and R600 million respectively 

R152 million achieved in cost savings at SepCem through the optimisation programme 

SepCem 12 month rolling net profit of R120 million to the end of June 2018  

Métier paid R50 million dividend to SepHold in the year ended 31 March 2017 

SepCem has maintained optimal sales volumes
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The drivers of our success   

Strategically focused on the building and construction 

sector 

Å Potential growth opportunities in infrastructure 

development 

Modern manufacturing plants with efficient capacity 

that enhance competitiveness 

Management with deep industry skills and experience 

Å Demonstrated ability to bring projects to account 

and implement strategic objectives 

Å Renowned concentration of technical skills 

Å Combined experience of 250 years and 80 years in 

cement and concrete manufacturing respectively 

Profitable operations providing positive net 

operating cashflows

Well positioned to 

capitalise on growth 

opportunities and 

create long term 

shareholder value  
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How the drivers create value 

Technical skills and industry experience 

are critical to the groupôs strategy and 

to understanding the building and 

construction materials market 

dynamics to maximise profitability.

Leading technologies produce the 

highest-quality cement and mixed concrete.

Service excellence distinguishes us, and 

is driven by our high-performance culture, 

which improves our value proposition.

Strategic relationships and deal-making 

abilities position the group as a major 

South African building and construction 

materials manufacturer.

Sustainability emphasises responsible mining 

and manufacturing by continually seeking ways 

to minimise our negative environmental impacts.

The groupôs focus is on creating 

sustainable shareholder value 

by enhancing the five value 

creation pillars and actively seek 

diversification opportunities.

VALUE

CREATION

PILLARS
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Å To produce high-quality 

building materials and 

implement effective marketing 

activities to maintain 

sustainable sales volumes 

and maximise margins 

Å To implement cost 

management programmes 

that improve cost efficiencies

Å Implement action plans that 

strengthen the balance 

sheets and increase free 

cashflow  

Our strategic objectives are anchored on the value creation pillars 

1. Technical skills and industry

experience

2. Leading technologies

3. Service excellence

4. Strategic relationships and

deal-making abilities

5. Sustainability

VALUE CREATION

PILLARS
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