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DISCLAIMER SEPHAKU

HOLDINGS LTD

Theinformation containedin this presentation hasnot beensubjectto any independent audit or review and may contain forward -
looking statements,estimatesand projections. All statementsother than statementsof historical fact are, or may be deemedto be,
forward -looking statements,including, without limitation, those concerning Sephaku( 1 1 A Btta@dy;dhe economicoutlook for
the industry ; production; cashcostsand other operating results; growth prospects and outlook for Sephaku( T 1 A Bpetidds,
individually or in the aggregate liquidity and capital resources and expenditure; and the outcome and consequencesof any
pending litigation proceedings

These forward -looking statements are not based on historical facts, but rather reflect Sephaku( 1 1 A Elrerd éxpectations
concernlngfuture results eventsand generally may | be |dent|f|ed by the useof forward Iooklng Words or phrasessuch asO A A | E A C
Ob 1 OAdr&irfilAriwords and phrases Similarly, statementsconcerning Sephaku( 1 1 A BbjeCti®ed, plans or goalsare or may

be forward -looking statements. These forward -looking statements involve known and unknown risks, uncertainties and other
factors that may affect Sephaku( T 1 A Eattu@l®sults, performance or achievementsexpressedor implied by these forward -
looking statements.

Whilst all reasonablecare hasbeentaken to ensurethat the facts stated herein are accurateand that the opinions and expectations
contained herein are fair and reasonable,it hasnot beenindependently verified and no representation or warranty, expressedor

implied, is made by SephakuHoldings or any subsidiary or affiliate of SephakuHoldings with respectto the fairness,completeness,
correctness,reasonablenessor accuracyof any information and opinions contained herein. In particular, certain of the financial

information contained herein hasbeenderived from sourcessuchasaccountsmaintained by managementof SephakuHoldingsin

the ordinary courseof business,which havenot beenindependently verified or audited.

Neither SephakuHoldings nor any of its respective affiliates, advisers or representatives shall have any liability whatsoever (in
negligenceor otherwise) for any loss or damagehowsoever arising from any use of this presentation or its contents,or any action
taken by you or any of your officers, employees,agentsor associateson the basisof this presentation or its contents or otherwise
arising in connection therewith . Although Sephakuholdings believes that estimates and projections reflected in the forward -
looking statements are reasonable,they may prove materially incorrect, and actual results may materially differ. As a result, you
should not rely on theseforward -looking statements SephakuHoldings undertakes no obligation to update or revise any forward -
looking statements.
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HOW HAS YOUR
FINANCIAL
PERFORMANCE
RECOVERED
POST COVID-19?




How has your financial performance recovered pos€COVID19? 6
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METIER MIXED
CONCRETE

SEPHAKU CEMENT

SepCem has a December yeaend as
a subsidiary of Dangote Cement PLC*.

p Net profit after tax of
R17,8 million

A H1 2021: net loss after tax of
R29,6 million

p Basic EPSof 6.98 cents

A H1 2021: basic loss per share
of 11.65 cents

p HEPSof 7.03 cents

A H1 2021: headline loss per
share of 13.47 cents

p SepCem equity accounted
earnings of R2,8 million

A H1 2021: accounted loss of
R30,1 million

Sales revenue of R411,8 million
A H1 2021: R291,1 million
EBITDA of R44,6 million

A H1 2021: R27,4 million
EBITDA margin of 10.8%

A H1 2021: 9.4%

EBIT margin of 7.6% at
R31,4 million

A H1 2021: 5.5% at R15,9 million

Net profit after tax of
R20,1 million

A H1 2021: net profit after tax of
R7,5 million

Sales revenue of R1,2 billion
A H1 2020 : R0,9 billion
EBITDA of R148,8 million
A H1 2020 : R59,8 million
EBITDA margin of 12.4%
A H12020:6.8%

EBIT margin of 5.7% at
R67,7 million

A H1 2020 : nil at loss R0,95
million

Net profit after tax of

R7,7 million

A H1 2020 : net loss after tax of
R83,7 million

* H1 2020 refers to the 6 months ended 30 June 2020 for SepCem because the associate
has a December yeasnd.
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How has your financial performance recovered pos€COVID19? é
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SepHold cashflow statement for the interim ended 30 September 2021 (Rm)

33 253

(2 050) -

(7 100)
3

(12 190)

32752

Expansion CAPEX int

the Western Cape (16 821) -
19 045

Full debt (8 802)
instalments
resumed in Januar
2021
Beginning Cash Net finance Tax paid Net Loans Net Net Cash at
cash generated costs cashflows repaid cashflows cashflows the end
from for PPE for debt for leases

operations
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How has your financial performance recovered pos€COVID19? é
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SepCem cashflow statement for the interim ended 30 June 2021 (Rm)
45 174
0125 I oy TR
(40 884) (3 318)
351 034
(127 370)
Beginning Cash generated Tax paid Finance costs Net cash from Bank debt Cash at
cash from investing repayment the end
operations activities
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How has your financial performance recovered pos€COVID19?
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71.2
55.4
I
16.5
( ) (2.8)
A Métier repaid additional R10 million during the interim
A Term loan at quarterly interest rate 3month JIBAR plus 5%
Balance as at Capital paid Interest paid Balance as at
31 Mar 2021 30 Sept 2021
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How has your financial performance recovered pos€COVID19?
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SepCem'sdebt repayment profile (Rm)
1031
] 905
I
(127) (41) 789
(116) (18)

Capital Capital paid Interest paid Capital Capital paid Interest paid Capital

balance as at balance as at balance as at

31 Dec 2020 30 Jun 2021 30 Sept 2021

A Total debt payments of R168 million by 30 June 2021
Alnterest at 3z month JIBAR plus 4.5%

A Dangote Cement PLC bridging facility balance at R603 million as at 30 June 2021
ABalance at 30 September 2021 was R615 million
Alnterest rate of 3z month JIBAR plus 4%
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Has trading normalised? )

i SEPHAKU
SLTEO

O3 AT AO O1 1 Oi AGOPDUA G AR GRN A GA GBAD AO O E 11| /

Métier SepCem

1001

00 9g 100 102104
92 95
“|“\ 6

30 Sept 30 Sept
30 Sept
2016 5017 2018P 30 Se

Pt 30 Sept 6
30 Sept 17
2019 o020 2021p 2018 2019 Hgg 2021

B Volume mRevenue B Volume mRevenue

FY2022 INTERIM FINANCIAL RESULTS



Has trading normalised? )
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How are- i O Eobédiidds going? )
. - L on A L A e mome s e . . o~ . . 2EPHAKU |
O%N@DAT OEI T ET O] 7Aovom0#AQ®|EOEODWEB%Q
AWestern Cape expansion plan

ASupply has commenced with sales growth expected

APurchased own trucks

Alnitial plant location strategically positioned for a hub and spoke model in the province
A Stagnant SA construction industry : cost control key in current operating environment
A Diesel price : 33% increase during 2021 resulting in pressure on transport costs

ARecovery through pricing in 2022
A July social unrest: No damage to Métier operations however lost one week of sales
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A Approximately 901 kt cement imported September 2021 YTD compared to 733 Kt in September 2020 YTD
AApproximately 83% (752 kt) of the volumes imported through Durban
AApproximately 72% (645 kt) imported from Vietnam

A Treasury ban of imported cement and clinker for government projects challenged by a clinker importer
who has been granted ongyear reprieve

APositive impact of the directive limited by inertia in the implementation in government infrastructure
projects

A Cement industry continues to lobby ITAC to impose safeguard tariffs on all imported cement

ADecision is expected soon
FY2022 INTERIM FINANCIAL RESULTS
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Competitive landscape intense
Alncumbents have adopted various unsustainable survival strategies
AlLow prices to secure critical mass sales volumes
ASupply of bulk cement downstream exacerbating competition
ACompromised approach to plant maintenance to minimise costs
Momentum on proposed government infrastructure plan low

A lmplementation of the fifty planned government infrastructure strategic integrated projects and
twelve special projects as part of a drive to stimulate the economy yet to materialise

Alnfrastructure Fund announced in October 2021 submission to National Treasury for approval ,
four projects valued at R21 billion

AThe Fund finalising four additional projects valued at approximately R85 billion for submission
in 2022

A Approval of the projects will provide requisite impetus to building materials demand
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Nine months performance for the period ended 30 September
2021

A Sales volumes increased by 6% yeam-year (y/y)

A Revenue increased from R1.6 billion to R1.9 billion y/y

AEBITDA increased from R214 million to R243 million y/y
AEBITDA margin flat at 13%

Aganang plant outages

ATwo unplanned Aganang plant outages in September & October
2021 resolved

AFirst outage due to a corrosive element in a raw material resulted
in damage to the preheater refractory . The raw material was
replaced with an alternative

A Second outage to repair kiln internals to prevent further damage .
An interim solution was implemented, with long term solution
scheduled for Q1 2022

A Full impact of the outages will be reflected in the full year
financial results for the 12 months ending 31 December 2021
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Are there lingering COVIBL19 impacts and how are they affecting the business?é
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_ Both operations practicing safety protocols
Metier to limit workplace infections

A Nineteen total recorded infection cases since
onset of the pandemic

ARelatively low infection rate related to the
outdoor working context

A No fatalities related to the pandemic recorded
SepCem

A One hundred and thirty-seven infection cases
since onset of the pandemic

A Unfortunately two fatalities recorded

A Infection rates have reflected national trends

Stay at home as Cover your cough
long as you can
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