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SALIENT FEATURES & OPERATIONAL HIGHLIGHTS g
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SALIENT FEATURES
OPERATIONAL HIGHLIGHTS

Revenue EBITDA from COﬂTlﬂUIﬂg e  Opened 4 Burger King outlets and
OperCITionS closed 1 increasing the total to 84

a 28 0 1 1 corporate owned restaurants as at 31
% %

December 2018

R707 illio R9 3 e e Closed the unprofitable Dunkin
IHon I

Brands and placed the businesses in

liquidation

o Reduced central costs’ headline loss
HeCIdline eCImingS BCISiC eGrningS confribution by 39% to R15.4 million for
the period under review
per share

® 16 011.0 cents

(as a result of the impairment of
Dunkin Brands)
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EXTRACTS:
CONDENSED GROUP STATEMENT OF COMPREHENSIVE INCOME g

GRAND PARADE

INVESTMENTS LIMITED

Dec 2018 Dec 2017 Movement
(R’000) (R’000) (R’000)

Continuing operations

Revenue 707 328 554 170 153 158
Cost of sales (372 354) (288 417) (83 937)
Gross profit 334 974 265753 69 221
Operating costs (315 379) (238 944) (76 435)
Profit from operations 19 595 26 809 (7 214)
Profit from equity accounted investments 73 825 56 683 17 142
EBITDA pre fair value adjustments 93 420 83 492 9 928
Fair value adjustments (431) - (431)
EBITDA 92 989 83 492 9497
Depreciation and amortisation (38 962) (36 120) (2772)
Finance income 2810 2 554 256
Finance expense (30 349) (20 573) (9 776)
Profit before tax 26 488 29 283 (2795)
Tax 7 959 (626) 8 585
Profit for the period from continuing operations 34 447 28 657 5790

Discontinued operations
Loss for the period from discontinued operations (70 829) (17 417) (53 412)

(Loss)/profit for the period (36 382) 11 240 (47 622)

GRAND PARADE INVESTMENTS LIMITED UNAUDITED INTERIM RESULTS FOR THE PERIOD ENDED 31 DECEMBER 2018

4



EXTRACTS:

CONDENSED GROUP STATEMENT OF COMPREHENSIVE INCOME g

Revenue R'000

800 000 -+
600 000 -
400 000 -
200 000 -
0 - |
2016
m Burger King
GF Meat Plant
Dividends

2017 2018

B Mac Brothers
B GPI Properties

B Discontinued operations
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Dec 2018 by investment

GRAND PARADE

INVESTMENTS LIMITED

m Burger King

B Mac Brothers
GF Meat Plant

B GPI Properties
Dividends

B Discontinued Operations

R'000 Dec 2017 Dec 2016
Burger King 504 949 368 607 317 637
Mac Brothers 111118 108 344 113 389
Grand Foods Meat Plant 79 593 59 783 49 002
GPI Properties 91 5853 5 645
Dividends 11 577 11 569 7919
Other - 14 1034
Total 707 328 554170 494 626
Discontinued operations 18 260 22 549 12130

5



EXTRACTS:
CONDENSED GROUP STATEMENT OF COMPREHENSIVE INCOME g

GRAND PARADE

INVESTMENTS LIMITED

Operati fit/
Operating profit/(loss) R’000 vl i /lloss)

Y0 13l Dec 2017 %
30 000 24 809 R’000 R'000 change

Operational entities 23 040 20 651 2 389
19 595

20 000 - Burger King 21 425 20 756 669
Mac Brothers 2 956 4947 (1991)

10 000 -
Grand Foods Meat Plant 3 941 (2 153) 6 094
0 - Bakery (5 282) (2 899) (2 383)
Other (3 445) 6158 (9 603)

(3 724)

(10 000) - Total operating profit/(loss) 19 595 26 809 7214
Discontinued operations (16 325) (13 362) 2963

(20 000) -

2016 2017 2018
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EXTRACTS:
CONDENSED GROUP STATEMENT OF COMPREHENSIVE INCOME g

GRAND PARADE

Continued Equity Accounted Earnings R'000

DIl M3l Dec 2017 Dec 2016
SunWest 43 025 35142 37 443

60 000 - 56 693
50596 15.1% of SunWest 43 025 35 142 37 443
30% of Sun Slofts 31 153 19 897 16 825
40 000 - Worcester Casino 647 1 644 978
GT™M - - (4 649)
20000 - Total equity accounted earnings 73 825 56 683 50 596

0 - | |
2016 2017 2018
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HEADLINE EARNINGS BY INVESTMENT

5

GRAND PARADE

INVESTMENTS LIMITED

Unaudited Unaudited
31 Dec 2018 31 Dec 2017 Movement Movement
R’000 (R’000) (R’000) (%)
Food (11 636) (11 24¢) (390) (3%)
Burger King (9 488) (5721) (3767) (66%)
Bakery (5 273) (3 063) (2 210) (72%)
Spur 177 557 (380) (68%)
Mac Brothers 1912 887 1025 116%
Grand Foods Meat Plant 1036 (3 906) 4942 127%
Gaming & Leisure 74171 64 271 9 900 15%
SunWest 43 198 42 656 542 1%
Sun Slofs 30 324 19 971 10 355 52%
Worcester Casino 647 1 644 (997) (61%)
Other (27 102) (21 721) (5 381) 25%
Corporate costs net of finance charges (15 440) (25 466) 10 026 39%
Neft finance cost (10 195) 279 (10 474) (3 754%)
GPI Properties (1 447) 3 466 (4 933) (142%)
Headline earnings for the period from continuing operations 35433 31 304 129 13%
Dunkin Donuts (13 167) (10 891) (2 276) (21%)
Baskin Robbins (6 250) (6 665) 415 6%
Headline earnings for the period 16 016 13 748 2268 16%
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GPI GROUP — 2018 INTERIM RESULTS
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SALIENT FEATURES
OPERATIONAL HIGHLIGHTS
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EXTRACTS:
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EXTRACTS:
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Dec 2018 by investment

GRAND PARADE

INVESTMENTS LIMITED
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GRAND PARADE
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EXTRACTS:
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GRAND PARADE
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HEADLINE EARNINGS BY INVESTMENT

5

GRAND PARADE

INVESTMENTS LIMITED
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GPI GROUP — 2018 INTERIM RESULTS
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SALIENT FEATURES & OPERATIONAL HIGHLIGHTS

SALIENT FEATURES

Revenue

© 28
R 70 7 million

Headline earnings
per share

1.3

Basic earnings per share

O11.

Central Costs

O 39~

5

GRAND PARADE

||||||||||||||||||

Opened 4 Burger King outlets and
closed 1 increasing the total to 84
corporate owned restaurants as at 31
December 2018

Closed the unprofitable Dunkin
Brands and placed the businesses in
liguidation
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VISION g

GRAND PARADE

IIIIIIIIIIIIIIIIII

To be the leading
empowering
investment company
listed on the JSE

/|
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GPI VALUE PROPOSITION g

GRAND PARADE

INVESTMENTS LIMITED
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ASSET CLASSIFICATION g

GRAND PARADE

EEEEEEEEEEEEEEEEEE
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SHORT TERM INITIATIVES g

Initiatives Outcomes

Improvement in company EBITDA-
Reducing reoccurring losses

Rationalize structure to improve
efficiency and profitability

Improve efficiency and Reduce Net
Debft to EBITDA to 4

Negotiate better rental terms to
improve overall profitability

Improve overall valuation and
reduce overall discount to INAV

Reduces losses and
improve EBITDA

114l
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KEY PERFORMANCE INDICATORS g

GRAND PARADE

||||||||||||||||||

Decrease in central

Increase in Increase in
e Up 28% e Up 11% e Down 39%

Improvement in

Increase in )
Improvement in
structures and

e Up 16% of business
operations

Building a high
performance
with
effective employee
engagement

WilgKell Improve
regulatory bodies status to level 2
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BACK TO AN ACTIVE INVESTMENT COMPANY &

GRAND PARADE
* Exit Dunkin and Baskin INVESTMENTS LimiTED
* Improve profitability of Mac Brothers
Phq se 1- * Improve profitability of poor performing BK stores
* Focus capital to Burger King- 14 stores by 2019
Re' * Sale of non core assets to reduce debt (net debt to

structure EBITDA 4)

e Sale of non-core assets

* Capitalizing on the growth opportunities in Burger King
* Extend reach to new growth areas
Phqse 2- * Burger king — min of 15 restaurants per year
GI'OWi'h * Grand Foods Meat Plant to benefit of the growth in Burger King

* Mac Brothers continue to drive sales into Africa and grow medical range
of equipment

Phase 3-

quﬁq| * Explore potential exit of operational businesses

Exit

* Capitalize on growth in emerging markets
Phase 4- * Leverage BBEEE status
Diversify * Utilize GPI Balance sheet

* Identify high growth industries

GRAND PARADE INVESTMENTS LIMITED UNAUDITED INTERIM RESULTS FOR THE PERIOD ENDED 31 DECEMBER 2018 8



BURGER KING SOUTH AFRICA
BUSINESS REVIEW H1 2019

18 MARCH 2019



context
/'kontekst/ <)

noun

the circumstances that form the setting for an event, statement, or idea, and in terms of which it
can be fully understood.

“"the proposals need to be considered in the context of new European directives”

synonyms: circumstances, conditions, surroundings, factors, state of affairs; More

- the parts of something written or spoken that immediately precede and follow a word or
passage and clarify its meaning.
"skilled readers use context to construct meaning from words as they are read”

CONFIDENTIALAND PROPRIETARY INFORMATION 2
OF BURGER KING CORPORATION



Macro Operational Context
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Overall QSR CAGR Strong, But Economic Headwinds Strong BING

The QSR industry has been growing CAGR +9% in sales and +4.9% in visits since 2012
ZARMillions Millions
826

750 786

719

682

30,792 650

28,508

26,159

2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017

Source: Euromonitor
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Source: Euromonitor

CONFIDENTIALAND PROPRIETARY INFORMATION
OF BURGER KING CORPORATION

QSR Categories Size & Growth

CAGR 2012-2017

20% -

18% -

16% -

14% -

12% -

10% -

8% -+

6% -

4%

® Other FastFood

Pizza Fast Food
L]

. Market CAGR: 8%
Asian Fast Food

{®lce Cream FastFood

'\

Convenience Stores Fast Food

Z70 A

0%

Bakery Products FastFood
Fish FastFood

Chicken is big and

growing faster than
Burgers growing Market
slightly belowthe
QSR industry

Chicken FastFood*®
® Burger FastFood

2% 4

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

8,000 9,000 10,000 11,000 12,000 13,000 14,000

Size (EURMillion)



JUN-16 JUL-16 AUG-16 SEP-16 OCT-16 NOV-16 DEC-16 JAN-17 FEB-17 MAR-17 APR-17 MAY-17 JUN-17 JUL-17 AUG-17 SEP-17 OCT-17 NOV-17 DEC-17 JAN-18 FEB-18 MAR-18 APR-18 MAY-18 JUN-18 JUL-18 AUG-18 SEP-18 OCT-18 NOV-18 DEC-18

Confidential and proprietary information of BKSA

System Wide Sales Growth %

e System Wide Sales Growth

6 per. Mov. Avg. (System Wide Sales Growth)

53.00%

43.00%

33.00%

23.00%

13.00%

3.00%
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-

JUN-16 JUL-16 AUG-16 SEP-16 OCT-16 NOV-16 DEC-16 JAN-17 FEB-17 MAR-17 APR-17 MAY-17 JUN-17 JUL-17 AUG-17 SEP-17 OCT-17 NOV-17 DEC-17 JAN-18 FEB-18 MAR-18 APR-18 MAY-18 JUN-18 JUL-18 AUG-18 SEP-18 OCT-18 NOV-18 DEC-18

Restaurant Growth to Comping Gap

Confidential and proprietary information of BKSA

20

= Restaurants - Comping

e Restaurants - Trading
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ARS 2018 Omni- Home Promotions PMIX PMIX Omni- Comping Other  ARS 2019
Channel Delivery Core Value Channel Base Layers
POS Digital Adjustment

2018 Average Restaurant Sales = 100)

CONFIDENTIALAND PROPRIETARY INFORMATION
OF BURGER KING CORPORATION



Easiest Untapped Potential BYNG

The Delivery industry has been growing faster than the QSR market and especially since 2015 : +20% in Sales & 16% in
traffic CAGR

Delivery Sales Delivery Traffic
ZAR Millions Millions

19 1

19
17
947
13 14
47 763 13
665

2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017

Source: Euromonitor
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Historical Return on Assets Context
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12 Month Average Return on Assets per Type 2013
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2013

2014

2015

2016

2017

2018

2019

Confidential and proprietary information of BKSA

Drive Through -

@ ooo%

In Line -

. -3.28%

Food Court -

0.00%
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Ave: - 9.92% ; SSS: -25.67%

12 Month Average Return on Assets per Type 2014

|
|
® 597%
-0
@
>
2013 2014 .- 2015 2016 2017 2018 2019
i _ In Line - Food Court -
Drive Through @ oo O 17.22% l -13.94% -3.57%
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SSS:-33.84%

® 46.24%

2013
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2015

2016
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Drive Through -

. 13.92%

Confidential and proprietary information of BKSA

In Line -

-0.41% I 16.82%

Food Court -

-0.13% I 3.44%
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o0 °o %o 0000 . 00N 089 -OTOW @
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Confidential and proprietary information of BKSA

6.92% I 2.64%

- Pipeline Reset 18 months
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Confidential and proprietary information of BKSA
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EBITDA Margin Analysis —
The Last 12-24 Months Context



12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%

Restaurant H1 EBITDA Margin Bridge 2018

10.30%
0.07% 0.15% 7.57%
I
e a0 D06 ] |
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Restaurant EBITDA Margin %
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Gross Margin %
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Net Income %
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—G&A %

G&A Margin %

—6 per. Mov. Avg. (G&A %)
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Annual Ad Fund Growth

—Ad Fund Size
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—Rent Margin %

Rent Margin %
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Restaurant Capex Cost
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LTM Average Restaurant Sales
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Depreciation Margin vs Average Capex Cost

—Weighted Average Capex Cost
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Average Return on Assets by Type
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Depreciation Gap to Net Income %

25.00%

20.00%

15.00%

10.00%

24 24 5.00%

JUN-16 JUL-16 AUG-16 SEP-16 OCT-16 NOV-16 DEC-16 JAN-17 FEB-17 MAR-17 APR-17 MAY-17 JU JUL-17 -17 SEP-1 -1 -1 -18 FEB-1 & -18 MAY-18 JON-18 G-18 SEP-18 OCT-1

-5.00%

3 23
25
-10.00%

23
-15.00%
-20.00%

-25.00%

-30.00%

—Depreciation Margin % —Net Income Margin % —6 per. Mov. Avg. (Depreciation Margin %)

Confidential and proprietary information of BKSA



Strengths

* Achieved Operational Scale Leveraging Margins & Diluting G&A
*  Control Ad Fund and Own/Operate All Restaurants
* Localised Supply Chain & Trust In Taste Compliant Supply Chain

Weaknesses

e Lack of Visibility in the Market due to Limited Foot Print
*  Long Drive Through Development Lead Times
*  High Rentals of Old In-Line & Food Courts in Portfolio

Opportunities

* Accelerated Development Incentives With RBI to close Gap to Market
*  Omni-Channel Strategy & Home Delivery
*  Food Cost Deflation from Value/Volume & Transition to Digistics 1 Mar

Confidential and proprietary information of BKSA

Threats

* Load Shedding & Electricity Inflation
*  Health Promotion Taxes & Other Regulatory Taxes
*  Remodelling Obligations & Slow Development
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