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Chapter 1

The start of a ecement and
cgment-related produets
company




lsisted on the J&€ in Hugust 2009
Piverse range of mining and gxploration projects
lsimgstong, fluorspar, coal, tin, gold, and nickel.

Market not initially supportivg of the holding
company structureg

Streamling the Sgphaku Group and to focus on its
corg projects

The Incubgx distribution was implgmented in October

2010

In March 2012 S¢gphaku Holdings shargholders
approved the unbundling of Segphaku Fluoride to be
ablg to focus on thg Cement Project

Fully funded




ogphaku toldings Board of Pirgetors

Brent Williams

Chairman - indgpegndegnt non-gxecutive dirgetor - Bd (UCT) BProe (UWC)
loloMl (Harvard University lbaw School) Pl Piper Harvard l.gadership
Programme (Harvard Busingss School) — €xtegnsive gxperigncg in South
{frican corporatg and commercial law, including mergers and
acquisitions and corporatg finaneg; appointed Chigf €xecutive Officer of
Cliffe Pekker Hofmegr

Pr loglau Mohuba

CeO0 — greeutive dirgetor - MP ChB (University of Natal, now Nelson
Mandgla School of Medicing) — Retirgd medical practitioner; co-founder,
former Chairman of Sgphaku Holdings (Sgptold); curregntly serves as
Chairperson of Ineubgx Mingrals, Taung Gold Limited, Sgphaku Fluoride
limited (SepFluor), Miranda Mingral Holdings

Ngil Robus Crafford-lsazarus

TP — gxeeutive dirgetor ~ Chartered Hecountant (South Hfrica), BCompt
(Hons) (UNIST) — 25 years’ mining finaneg gxperignce. Currgntly also
CFO of d¢pfluo; previously CFO of Platmin, TP of Xstrata ¢1; senior
managerial posts in finance, corporate financge, tax at Ggncor (BHP
Billiton), {Inglo merican

Pigter Frederick Fourie

Non-gregeutive dirgetor and CEO: Sgphaku Cement - BCom (Hecounting),
Executivg Pevelopment Program (PRISM) for Global lsgaders
(Switzgrland) - €xtgnsive gxperigneg in the cegment industry; previously
Marketing Pirgctor, Blug Circle (subsequently acquired by Lafarge SH),
Managing Pirgetor of the l.afarge & cgment busingss unit, Stratggic
Pevelopment Pirgetor for Hfrica

Rosg ‘dhibg’ Matjiu

18P gxecutive dirgetor - Certification in Mining and Mingrals (Wits), M
(Medical Social Work) (University of Pretoria), B (Hon) (Social Wark)
(University of the North) —Professional social worker; grtgnsive
Rnowlgdge of, gxperigneg in commanity-related work, corporate social
invgstment, public and private sgctors Mlegmber of 71 Women in Mining,
NAFCOC, Busingss Women’s {dssociation

Modilati Gustav Mahlare

Indgpendent non-gxecutive dirgetor and Chairman of the audit
committgg ~ BCom ((decounting), BCompt (Hlons) — €xtgnsive gxperignee
in intgrnal audit, corporatg governance, risk managegment; managegment
consulting; joingd SEM Integrated Risk Solutions May 2007 as
dirgetor; previous positions with PWC, National Sorghum Brewerigs




Sephaku toldings Board of Pirgetors (Continued)

Christiaan Rudolph dg Wet dg Bruin

Non-gxecutive dirgetor - BCom (University of the Free State), loloB (Rand
{frikaans University) - Practised as an advocatg at theg Pretoria Bar
from 1977 to 1989; subsegquently focused on finding, acquiring,
developing mingral gxploration, mining projects in {frica. Founder
member of the Platinum Group and co-founded the Sgphaku Group

Mosgs Modidima Ngoashgng

Non-gxeeuative dirgetor - MPhil (University of dussex), Boocdei (Hons)
(University of Natal), B (€conomics and Intgrnational Politics) (UNISH)
- Pormer ANC activist. Co-founder and gxeeative chairman, Safika
Holdings; Chairman, Cogga Pevelopment Corporation; board member,
South Hfrican Brewerigs, Pimegnsion Pata ple; former geonomic adviser
to then &Y President Thabo Mbeki

Pr Pavid Twist

Non-gxecutive dirgetor - Bde (Hons) (Geology), PhP (Geology) -
Founder megmber of Platmin Limited, CEO until 2006; subsgquently
focused on ngw gxploration opportunitigs with Sgptold; previously with
Impala Platinum lsimited; involved in Bushveld Complex regsgareh at
University of Pretoria

Johanngs Wilhglm Wessels

lternate dirgetor - BJuris (North West University), LlsB (University of
South {frica) - Responsiblg for Iggal advice, contractual arranggments
of the Sgphaku Group; completed articlgs with Jdams & ddams; in
privateg practicg sinee 1979; founding partngr of Truter & Wessels; head
of commereial dgpartment

Jennifer Benngtte

Company seergtary and {lternate dirgetor. {dttends to all company
sgergtarial work, mingral rights sgarchgs, farm sub-divisions,
servitudes,@roup administrative work; dirgctor of Bubgsi Investments 38
(Pty) lotd; previously gmployed by sgveral firms of attorngys as a para-
legal




Sephaku Cement Management

Pigter Frederick Fourie
CeO0: Sgphaku Cgment — as above

Puncan lgith

Commegreial manager: Sgphaku Cement - BCom (UNRISH), Young
Managers Program (INSEUP, France), MBI (GIBS) - lsafarge (formerly
Blug Cirelg) for 10 years, Puncan spent threg years with the Imperial
@roup managing their Renaalt Trucks franchisg. Hig is currently
rgsponsiblg for marketing, salgs and distribation.

Puan Claassen

Cement Opgrations Manager - BEng (Metallurgical €ngingering)
(University of Pretoria - cum laudge), MPP (Puke University, UST)
Worked for lbafarge and PPC as Opgerations Manager of lsichtgnburg
Works and Pwaalboom respectively. His principal dutigs ineluded plant
performance and reliability, peoplg managegment, production planning,
produet quality, safety and cost control.

€ Heinrich deg Beer

€nginggring Project Manager - BEng Mechanical (PU for CHE), MPP
(PU for CHeE), PP (QIBS) - Mittal (Iscor), lsafarge S as Pepot Manager,
Pepot Opgrations Manager responsible for distribation facilitiecs as well
as its Richards Bay @rinding Pevelopment Manager at the lichtenburg
Plant where he was regsponsiblg for major projects, automation and IT,
quality and gnvironment.




Chapter 2:

The Cement Project




Environmentally Frigndly
6,000 tonngs per day or 2.5mt

Cheapest cost producer

First production towards the gnd of 2013

Plants arg bging built and suppligd by Sinoma of a
full turnkey basis

Capital bill unchanged at R3.2bn

fally funded

Newgst and most reliablg gqaipment
€xperignced and gnthusiastic managegment tgam
Backed by Pangote




€V / Ton of Plant Capacity (US$)
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Souree: Compang data, Bloomberg and Sasfin nalysis




Projeet Quantitigs

Concrete Structural
Steel

Soccer 80 000m3 8 000 tons
City

Used in base 9 441 tons

32910 tons in
« roof

Sephaku 150 000m’ 17 600 tons
E C ephaku

Factories

CEMENT




Projected Cement Supply/Pegmand Balance

Existing Sephaku Total Surplas (+) / Percentage
Plants Cement Demand Deficit (-) Capacity
14.5 0.0 13.5 1.0 93%
14.1 0.5 14.4 0.1 99%
14.1 2.2 15.2 1.1 93%
14.1 2.5 15.8 0.8 95%
14.1 2.5 16.5 0.1 99%
14.1 2.5 17.2 -0.6 104%
14.1 2.5 18.0 -1.4 108%
14.1 2.5 18.7 -2.1 111%
14.1 2.5 19.5 -2.9 115%
14.1 2.5 20.4 -3.8 119%
14.1 2.5 21.2 -4.7 122%

Cement Supply/Pemand Balanee

25,000,000

20,000,000 - /

15,000,000
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Tonnes of Cement Production

Sephaku I PPC Eastern Cape B PPC Inland
PPC Western Cape . Lafarge s Afrisam Inland

Afrisam NC & Coastal NPC Southern KZN Demand

The cgment market is gxpected to reach capacity in 2016

{nticipated retirement of existing Rilns

{nticipated shortfall in cgment capacity in 5 years dug to lack of
invgstment and shortage high quality limgstong deposits




Chapter 3:

The Closurg of the
Segphaku Cement Pebt




Salignt Terms:

R1.95bn drawdown with a total facility amount of
R2.4bn

Repagment term of 10 years / 3 year holiday

Jointly funded by Standard Bank and Negdbank and
arranged by Sasfin Capital

fully hedged
Repaygment gxpected to takg ~ 5.5 year

In addition standby degbt facility of R265m provided
by Pangote




Chapter 4:

Focusing on becoming a
cegment and cgment-
related products
busingss




digned dgfinitive salg agreggment to purchasg Métigr
Mixed Conergte (Pty) Limited in Novegmber 2012

Intgnd moving to the FTSE/ISE Wfrica Construction
& Building Materials Indgx (JCBPM”) from the
mining indgx soon

Will continug to ook for valug and garnings
acergtive transactions that minimise dilution and
add valug to shargholders




Chapter 5:

The M¢tier Transaction




The Métier Busingss

dignificant opgrations around the Purban, Pigtermaritzburg and
GQautegng argas.

€xperignegd managegment with 4 conergte teehnologists

Pleet of over 100 trucks

loarge fixed plant footprint supplemented by Mobilg plant
opgrations




The M¢étier Busingss (continuged)

M¢tigr clignts includg the following:

G@roup Five Construction/Coastal
WBHO

Stefstocks

Conergte lsaser Flooring

Neil Mullgr Construction/lbaser logvel Floors
Twintee Flooring

JTRoss Construction

Basil Read

Tiber construction
€sorfranki/€sor Pipelings
Transnet

Bantry Construction

@rinikar Construection




Transaction Rationalg

Rationalg for Sgphaku:

Immediately cash flow positive

€arnings and valug acergtive

Bengfits from the inclusion of a mixed conergte producer
Vertical intggration

Rationalg for M¢tier Mixed Conerete:

Sgeurgs input material

lsiquidity gvent

Beecomge part of larger, JOE listed group
Upsidg in gxposurg to the Sgphaku shargs
bee

Heegss to capital




Transaction dtructurg

e Cash: R11IOm

* 5m Primary Shargs: R30 @
R6 per sharg

* 11.lm Sgcondary Shargs: R100m
@ R9 per sharg

Closing (Long stop date: 28 Feb
2013)

1 Dec 2014

Cash: R125m

dgterskot: an additional amount of
shargs at currgnt 60 day VWHAP
which would makg total considgration
in d¢eondary Shargs at curregnt 60-
day VWHP equal to R100m, subjeet to
a sharg pricg cap of R9 and floor of
R4




Salignt Terms

Sgphaku Holdings to acquirg all of the shargs of M¢tier Mixed Conerete

[sBO should achigveg sharg dilution of onlg 6% initially with only a
possibility of diluting by anothgr ~10% in two ygars timeg

Closing to oceur no later than 1 Mareh 2013

Transaction to bg concluded on a debt free, cash free basis as at 31
Hugust 2012, other than R10 million in working capital

Employgment agreggments and regstraints of trade

Intermediatg eompetition commission approval and acquisition finaneg

ngeegssary




Chapter 6:

The Investment Valuge
JProposition




SCP Shares

SEP value analysis: 15 November 2012

JSE

Market cap (million)

Closing price

Ordinary shareholders interest (million)
Net profit (million)

Price to earnings

Price to book

Dividend yield

Earnings yield

Normalized As Of 11/15/2011
Last Price

M SEP S) Equity 97.70 +6.23

B FINSX Index 106.80 -.04

M ICBDM Index 98.88 +.20

Nov Dec Jan Feb Mar
2011
SEP SJ Equity (Sephaku Holdings Ltd) Graph 72

Commentary

R 511

R 2.98

R 672.62

R 6.59

n/a

0.76

0

May Jun Jul Aug Oct Nov
2012
Copyright@ 2012 Bloomberg Finance L.P. 15-Nov-2012 18:02:30

» The FTSE/JSE Africa Construction & Building Materials Index (“*JCBDM”) is a market

capitalisation weighted index. This index includ

es Aveng Ltd, Basil Read Holdings Ltd, Group

Five Ltd, Murray & Roberts Holdings Ltd and PPC Ltd

The FTSE/JSE Fledgling Index is a market capitalisation weighted index. Companies included in
this index make up 1% of the total pre-free float market capitalisation of all listed companies on

the JSE not included in the ALSI

Trading in SEP shares is very limited as can be seen from its low liquidity (volume traded as a
percentage of listed shares), explaining the high variation in the SEP share price




Segphaku Financial Snapshot

Sephaku financial analysis: FYE 2008 FYE 2009 FYE 2010 FYE 2011 FYE 2012
(ZAR million)

Profit after tax -7.65 -10.50 -90.17 343.70 0.99
Total Assets 153.98 527.18 612.59 751.71 673.61
Total Equity 147.03 512.94 478.09 746.78 672.62
Total cash movement from -16.70 14.11 -112.87 -51.78 -19.78
Operations

ROE (%) -5.20 -2.05 -18.86 46.02 0.15
ROA (%) -4.97 -1.99 -14.72 45.72 0.15

Sephaku Holdings Balance Sheet development

R'million

FYE 2008 FYE 2009 FYE 2010 FYE 2011 FYE 2012

u Total Assets  m Total Equity

Sephaku Holdings Income & Expense ratios

FYE 2008 FYE 2009 FYE 2010 FYE 2011 FYE 2012

—@=ROA (%) ==o=ROE (%)




Market Comparables

Earnings & Asset Multiple Valuations Afrimat PPC Materials & Construction Index

PE 10.1 17.0 32.8
EV /EBIT 6.5 12.1 14.2
EV / EBITDA 4.5* 8.5* 7.2
P / Book 1.4 20.1 1.8

*Calculated using FYE 2011 results
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EV / EBIT EV /EBITDA* P/ Book Implied Price Implied Price
based on EV/Ton based on NPV

PPC trading at high maltiplegs

lsarge and unrgliablg spread across P/NHAV valuations

Market multiplegs imply a sharg price well in gxegss of wherg it
is currgntly trading

Piscounted cash flow valuations imply pricgs in the region of
RI3 per shareg dgpending on the assumed cgment pricg

The egment €V/production multiplg impligs a pricg of RI2 per
sharg




Rey Takeaways:

Foecused cgment and egment-related produets play

M¢tigr providgs immediatg cashflow and garnings

Will bg a significant forcg in thg South Hdfrican cgment
sgctor

Most gnvironmentally gfficignt egment plant in South
Hfrica

Capacity gxpeeted to come on ling around the gnd of
2013
Managegment with approximately 250 years of gxperigncg

In partnegrship with Pangoteg — the largest cgment
producer on the {frican contingnt

Potential for significant sharg prieg rg-rating




Pr loglau Mohuba

Officg: 012 622 9400

Mobilg: 082 802 1496

€-mail: Imohuba®@sgpman.co.za
Ngil Crafford-l-azarus

Officg: 012 622 9400

Mobilg: 082 451 8211

€-mail: ngil@sgpman.co.za
Pigter Fourig

Office: 012 684 6300

Mobilg: 079 492 1850

€-mail: pigter.fouric@segphakucgment.co.za




Pisclaimer of liability

Information used in this document has beggn soureegd from the managegment of Sgphaku
Holdings Limited (“Sgphaku Holdings”) from publicly availablg information and has not
been indgpendently verified. fdecordingly, Sasfin Capital, a division of Sasfin Bank
Limited (“Sasfin”) acegpts no rgsponsibility for thg corrgetngss or othgrwisg of the
content as set out hergin and no rgprgsegntation or warranty, gxpress or implied, is bging
madg or givgn as to thg acecuracy and complgtengss of the information sgt out hergin.
The information containgd in this document is subject to ecomplgtion, revision,
verification and amendmgent. Ngithgr Sgphaku toldings nor Sasfin undertake ang
obligation to updatg this document for any additional information after the date of this
document.

Forward looking statements

This document includgs certain “forward-looking information”. {11l statements other than
statgments of historical fact arg, or may bg dgemed to be, forward-looking statgments,
including, without limitation thosg concgrning: Sgphaku tHoldings™ strategy; the
geonomic outlook for the industry; production; cash costs and other operating results;
growth prospgects and outlook for dgphaku tHoldings” opgrations, individually or in the
aggregdate; liquidity and capital rgsourcegs and gxpenditure; and the outcome and
consgquences of any pending litigation procgedings. These forward-looking statgments
arg not based on historical facts, but rather reflget Sgphaku Holdings’ currgnt
grpectations conegrning futurg rgsults and gvents and ggngrally may be identified by
the usg of forward-looking words or phrasgs such as “beligve”, “aim”, “gxpeet”,
“anticipate”, “intgnd”, “forgsee”, “forgcast”, “likegly”, “should”, “planngd”, “magy”,
“gstimated”, “potential” or similar words and phrasgs. imilarly, statements that
Sgphaku Holdings” objectives, plans or goals arg or may be forward-looking statements.

These forward-looking statgments involvg Known and unknown risks, uncertainties and
othgr factors that may causg Sgphaku Holdings’ actual rgsults, performancgor
achigvgments gxpressed or implied by thegse forward-looking statgments. {Jlthough
ogphaku Holdings beligves that the gxpectations reflgcted in these forward-1ooRing
statgments arg reasonablg, no assurancg can be given that such grpectations will prove
to have begegn corrget.

Pirgetors’ rgsponsibility statgment

The dirgetors of Sgphaku Holdings (“Pirgctors”), collegetively and individually aceegpt
full rgsponsibility for thg accuracy of the information givegn herein and certify that, to
the best of their Knowlgdge and beligf, therg arg no facts, theg omission of which would
makg any statement falsg or mislgading, that they have madg all rgasonablg gnquirigs to
ascgrtain such facts.




