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Who we are 

• Mineral development company

• Focus on cement and fluorsparFocus on cement and fluorspar

• JSE main board listing since 21 August 2009

• Share code: SEP

• Market cap – R568 million 
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Our strategic vision is to realise shareholder value by 
developing our mineral exploration  assets up the value curve  

Project evaluation

Cement Fluorspar

CPR EVALUATION  R8.60 CPR EVALUATION R1.80

Project  fully funded DFS on mine completed  October 2009

Fixed price turnkey contract  signed EIA  ongoing 

All regulatory approvals in place Mining Right Imminent

Production end of  2012 Basic Engineering completed

Best Cement team in the industry  with 200 years 
collective experience

Beneficiation – production  facility
• sulphuric acid plant
• hydrogen fluoride plant 
• Aluminium fluoride plan

Plattekop deposit  has one of the highest grade in the world with 42.6% 
fluorspar grade
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Life of mine 19 years 
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Cement business 
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Exceptional returns…

A strategic investment in the South African Infrastructure space giving you….

• A project life IRR in excess of 27%A project life  IRR in excess of 27%

• A  five year exit IRR in excess of 50%

• A great alternative to existing peers in the cement space

• Exceptional ongoing cash generation

• Highly efficient lowest cost producer and therefore the “greenest” in South Africa

• Further supplemented by expansion opportunities and ambitions
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“You are, at this moment, standing, right in the middle of your own acres of diamonds.” 
Earl Nightingale 
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The opportunity

The market gap is there because….

• The industry is supplied by archaic plantsThe industry is supplied by archaic plants

• There is no clear commitment to expand to meet future demand

• Sustainable growth in cement demand for many years to come

• Massive development backlogs in almost all areas

• The industry will again be outsold by the end of 2014

• Demand cannot be satisfactorily met through imports
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Believe in the future of South Africa and you believe in the future of cement!

Achievements 

January:
received approval 
for Aganang EIA 

November:
awarded new order 
mining right by DME

February:
completed BFS

March:
raised R350m equity 
from Dangote

Key:

Our project milestones

g g
(RoD issuedby DACE)

February:
awarded Kendal 
ash contract 
by Eskom

2006 2007 2008 2009 2010 … 2012

September:
secured limestone 
prospecting rights

March:
completed BFS

November:
accepted Eskom 
quote and paid 
deposit

March:
finalised supply 
agreement with 
Sinoma

June:
secured final 
equity  from 
Dangote (R779m) 

COMMENCE 
PRODUCTION OF 

CEMENT

March-July:
finalise debt 
funding of R1.8bnOctober:

received approval 
for Delmas EIA 
(RoD issued by 
DALA)

August:
commissioned ash 
plant at Kendal and 
commenced sales

2010-2012:
plant 

construction

Regulatory

Technical

Financial
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• Nokeng fluorspar project

• Plattekop deposit

• Outwashfan deposit

Fluorspar

p

• Wallmannsthal Deposit

Gauteng

Johannesburg
North West

Limpopo

Free State

Lesotho
Northern Cape

KwaZulu-
Natal

Mpumalanga

Durban

Nokeng Fluorspar project area
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Eastern Cape

Western Cape

Cape Town
Port Elizabeth
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Fluorspar project overview

• Nokeng Fluorspar Mine (Pty) limited  is a wholly owned subsidiary 
of Sephaku Fluoride

• Feasibility study completed in October 2009

• Will be major supplier of fluorspar by 2013

• Beneficiation – production facility

• sulphuric acid plant

• hydrogen fluoride plant

• aluminium fluoride plant

Resource and reserve summary 

Classification Tonnage 
(Mt)

Contained CaF2 
(Mt)

Grade
(%)

Mineral resources

Measured 8.18 2.01 24.6%

Indicated 2.92 1.24 42.4%

Inferred 0.36 0.14 38.4%
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Inferred 0.36 0.14 38.4%

Total/average 11.46 3.38 29.5%

Mineral reserves

Proved 9.07 2.06 22.7%

Probable 3.13 1.26 40.2%

Total/average 12.19 3.31 27.2%

Strategic intent

• Build a world scale HF/ATF   plant 

• Strong domestic demand for Aluminium tri-Fluoride provides the base loadStrong domestic  demand for Aluminium  tri Fluoride provides the base load 

• Proximity to raw material and market provides competitive advantage 

• Excess HF supplies a range of Fluor-chemical production plants across the fence
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Development

• National strategy to establish fluorocarbon value chain

• Government’s support of the Fluorochemical Expansion inititative andGovernment s support of the Fluorochemical Expansion inititative and 
beneficiation processes 

• Big drive towards nuclear power stations 

• Potential HF demand of 38 000 tons per annum in Africa 

• SA has a big drive towards nuclear power stations

• Large uranium resources for uranium enrichment

G t’ i l t d i th fl h i l i i iti ti
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• Government’s primary goal to drive the fluorochemical expansion initiative

• International growing demand for fluorocarbon products

• Increased LiPF₆ demand

The market today

• Constant increase in world consumption of fluorspar

• Lack of availability of commercially viable acid grade fluorspar around the worldLack of availability of commercially viable acid grade fluorspar around the world

• Decline in China’s supply of fluorspar to the world market

• Southern Africa imports 100% of ALF₃ consumption

• Only 4 000 tons HF per annum are produced locally

• High transport cost on a low value product

14



8

Fluor-chemicals in Everyday Applications 
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Concentrator plant project status 

• Completed a 10% <DFS < -5 %
• Basic Engineering Completed 
• Project Execution Plan• Project Execution Plan 

• initially July 2010 on site 
• October  2010

• Identified long lead Items & Risks
• Ball Mills and Vertical Mills 
• Transformers 
• Filter Press
• Reagent Plant

• Surface Rights negotiated 
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• Eskom Budget Quotation 
• Mining Right Imminent
• EIA ongoing 
• Metallurgical Test Work
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Chemical plant project status 

• Completed a 25% <PFS < - 25 %

• 10% Basic Engineering Completed 

• Financial Model DFS Concentrator & PFS Chemical Plant 

• Minimum Class 2 for both 

• Site Identification Finalized 

• EIA Scoping Study in Progress 

• Safety & Risk Advisor Appointed 

• Preliminary Engineering Commenced 

• Prelim Progress Flow Diagrams
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• Prelim Progress Flow Diagrams 

• Prelim Site Plan 

• Battery Limits Identified 

Valuation of upside in Sephaku FluorideValuation of upside in Sephaku FluorideValuation of upside in Sephaku FluorideValuation of upside in Sephaku Fluoride

Implied value of Sephaku Fluoride

Project Valuation Confidence Level Investment ValueProject Valuation Confidence Level Investment Value

DCF value of Fluorspar project 
(only CaF2)

R446 million (95% confidence) R245 million

DCF of Chemical Plant R859 million (70% confidence) R344 million

Investment value at April/May 2010 R589 million

Position at Sep/Oct 2010

Total project DCF @ 10%
R1,305 million (95% confidence) R718 million

CPR value of R279m translates to a share price contribution of R 1.80, while the addition of a 
chemical production facility can increase this to R3.80 with an ultimate value in excess of R4.00 
depending of the cost of equity funding.
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Valuation of Sephaku Holdings' 
interest in Cement.

Economic value of Project Per June 2010 CPR R3.811bn

SepHold participation 36% R1.372bn

Value per SepHold share 155m shares R8.85

Fully diluted participation 161m shares R8.52
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Disclaimer 

The information contained in this presentation or subsequently provided to the recipient of this presentation whether orally or in writing by or on behalf
of Sephaku or its respective employees, agents or consultants ("Information") is provided to the recipients on the terms and conditions set out in this
notice.

The presentation contains reference to certain intentions, expectations and plans of Sephaku. Those intentions, expectations and plans may or may
not be achieved. They are based on certain assumptions which may not be met or on which views may differ. The performance and operations of
Sephaku may be influenced by a number of factors, many of which are outside the control of Sephaku. No representation or warranty, express or
implied, is made by Sephaku or any of its respective directors, officers, employees, advisers or agents that any intentions, expectations or plans will
be achieved either totally or partially or that any particular rate of return will be achieved.

The presentation does not purport to contain all the information that any existing or prospective investor may require. It is not intended to be a
complete or accurate statement of material information. In all cases, before acting in reliance on any information, the recipient should conduct its own
investigation and analysis in relation to the business opportunity and should check the accuracy, reliability and completeness of the Information and
obtain independent and specific advice from appropriate professional advisers.

The recipient should not treat the contents of this presentation as advice relating to legal, taxation or investment matters and should consult its own
advisers. Sephaku and its advisers take no responsibility for the contents of the presentation. Sephaku makes no representation or warranty (express
or implied) as to the accuracy, reliability or completeness of the information.

Sephaku and its respective directors, employees, agents and consultants shall have no liability (including liability to any person by reason of
negligence or negligent misstatement) for any statements, opinions, information or matters (express or implied) arising out of, contained in or derived
f f i i f th t ti t li bilit d t t t th t t b l d d
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from, or for any omissions from the presentation, except liability under statute that cannot be excluded.

If you reside in a jurisdiction which disallows you to participate in the capital raising process, you may not read or rely on this information or
participate in the process.


