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Disclaimer SEPHAKU

HOLDINGS LTD

This presentation includes certain forward-looking information. All statements other than statements of historical fact
are, or may be deemed to be, forward-looking statements, including, without limitation those concerning: Sephaku
Holdings’ strategy; the economic outlook for the industry; production; cash costs and other operating results; growth
prospects and outlook for Sephaku Holdings’ operations, individually or in the aggregate; liquidity and capital
resources and expenditure; and the outcome and consequences of any pending litigation proceedings. These
forward-looking statements are not based on historical facts, but rather reflect Sephaku Holdings’ current
expectations concerning future results and events and generally may be identified by the use of forward-looking
words or phrases such as “believe”, “aim”, “expect”’, “anticipate”, “intend”, “foresee”, “forecast”, “likely”, “should”,
“planned”, “may”, “estimated”, “potential” or similar words and phrases. Similarly, statements that Sephaku Holdings’
objectives, plans or goals are or may be forward-looking statements. These forward-looking statements involve
known and unknown risks, uncertainties and other factors that may cause Sephaku Holdings’ actual results,
performance or achievements expressed or implied by these forward-looking statements. Although Sephaku
Holdings believes that the expectations reflected in these forward-looking statements are reasonable, no assurance

can be given that such expectations will prove to have been correct.
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Introduction SEPHAKU

HOLDINGS LTD

* Acement and cement-related products company, focused on southern Africa
® Strategic focus: cement sector growth through vertical integration
e Key investment: Sephaku Cement (SepCem)
» flagship Aganang cement manufacturing project in development
* New acquisition: Métier Mixed Concrete
e JSE-listed
* 41% HDSA ownership
* Experienced board and management
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Company evolution  SepHAKU SEPHAKU

HOLDINGS LTD HOLDINGS LTD

LEGEND:
I Sephaku Holdings key developments
Sephaku Cement key developments

« Sale of 26% in African Nickel

* Shares in Sephaku Flouride
unbundled to shareholders

» Commence production of cement
from Aganang and Delmas late 2013

* Sephaku Holdings unbundles Incubex
by distributing dividend in specie

* Sephaku sells Sephaku Gold
Holdings to focus on cement
and fluorspar

« Listing on the JSE

* Change of name of
Sephaku Holdings

* Incorporated as
Zeranza Limited
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Sephaku Cement

Investment Holdings Ltd

Blue Waves
Properties 198 (Pty) Ltd

100%

Sephaku Development
(Pty) Ltd

Portion 11
Klein Westerford
Properties (Pty) Ltd
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The Sephaku Group ngHéAKU

Organogram and description of business HOLDINGS LTD
Sephaku Holdings:
* HDSA-owned industrial minerals development company
* Focused on the development of its cement project and its related
projects and assets held through its interest in Sephaku Cement S EH[ET_DﬂG/?‘LTlg U
Dangote Cement: i 64%
* Fully integrated cement company
* Has projects and operations in Nigeria, Benin and Ghana DANGOTE 36%
* Total existing production and import capacity of 14Mtpa
* New production projects in development with 11.1Mtpa v

additional capacity ‘
® Operates the Obajana Cement Plant (OCP), the largest cement m

plant in sub-Saharan Africa i
* Aggressive growth plans target a strong pan-African presence
company evolves to become a truly multi-national corporation
Sephaku Cement: Aganan .
P . . . 9 g Delmas Sephaku Limestone
® First new entrant into the cement market since 1934 Cement . :
_ _ Milling Plant Ash Exploration
* Cement project comprises three components: Plant
v’ Aganang Cement Plant: will consist of a limestone mine and a
cement manufacturing plant and is contractually guaranteed to A\
be in production by late 2013
. . o . Dwaalboom
v' Delmas Milling Plant: is a cement grinding plant being Property
established in Delmas

v Sephaku Ash acquires and removes waste ash from the coal
burning process at Kendal Power Station. The ash produced
from this plant will be used as a cement extender at Delmas
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Location of assets SEPHAKU
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B Aganang cement plant SOUth Afrlca DBEN B
B Delmas milling plant
1 Sephaku Ash

B Dwaalboom project
B Cities
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Project quantities SEPHAKU

HOLDINGS LTD
Soccer City Eiffel Tower

Concrete: 80 000m3 Concrete: used in base
Structural steel: 8 000t Structural steel: 9 441t
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Sephaku factories Sydney Opera House

Concrete: 150 000m3 Concrete: 32 910t in roof

CEMENT Ef .
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Experienced management team SEPHAKU
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Pieter Fourie | Chief Executive Officer of Sephaku Cement

BCom (Accounting), Executive Development Program (PRISM) for Global Leaders (Switzerland)

Pieter Fourie has extensive experience in the cement industry, having been the Marketing Director of Blue Circle (subsequently acquired by Lafarge SA),
the Managing Director of the cement business unit of Lafarge SA and Strategic Development Director for Africa based at Lafarge head office in France.
Pieter's role at Blue Circle included sales, distribution and marketing and he was primarily responsible for leading Blue Circle from a legal cartel into a
competitive environment. He was promoted to Managing Director of the cement business unit at Lafarge SA, at that time a company producing 1.7 million
tons of cement per annum. Pieter subsequently accepted an assignment at Lafarge's head office, in a strategic development role aimed at integrating
newly acquired business in Africa into Lafarge's portfolio and identifying new business opportunities

Duncan Leith | Commercial Manager of Sephaku Cement

BCom (University of South Africa), Young Managers Program (INSEAD, France), MBA (GIBS)

Duncan has extensive experience in all commercial aspects of the cement industry, having worked for Lafarge SA (formerly Blue Circle) for 10 years. His
role at Blue Circle was to establish a fully integrated logistics process after the disbanding of the cartel in 1994. After the acquisition of Blue Circle by
Lafarge, Duncan was promoted to Distribution Manager, responsible for logistics as well as all distribution depots. He was later promoted to Commercial
Manager with total responsibility for marketing, sales, distribution and logistics. Before joining Sephaku Cement, Duncan spent three years with the Imperial
Group managing its Renault Trucks franchise. Currently he is responsible for marketing, sales and distribution

Duan Claassen | Cement Operations Manager of Sephaku Cement

BEng (Metallurgical Engineering) (University of Pretoria - cum laude), MDP (Duke University, USA)

Duan has 10 years' experience in cement production , having worked for Lafarge and PPC as Operations Manager of Lichtenburg Works and Dwaalboom
respectively. His principal duties included plant performance and reliability, people management, production planning, product quality, safety and cost
control

E Heinrich de Beer | Engineering Project Manager of Sephaku Cement

BEng Mechanical (PU for CHE), MDP (PU for CHE), LDP (GIBS)

Heinrich started his career as Project Engineer and Maintenance Manager at Mittal (Iscor), Vanderbijlpark Carbonization Plant. He joined Lafarge SA as
Depot Manager for its Kaalfontein terminal. He was then promoted to Depot Operations Manager responsible for all of Lafarge Cement’s distribution
facilities as well as its Richards Bay Grinding Plant. Heinrich was later promoted to Development Manager at the Lichtenburg Plant where he was
responsible for major projects (including Lafarge SA’s recent new kiln line), automation and IT, quality and environment

In addition to the team mentioned above, Sephaku Cement boasts an additional 18 qualified cement professionals with more than 200 years
cement experience, both internationally and locally
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Our value proposition SEPHAKU
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Market cap (million) R773
Closing price R4.25
Net profit (million) R13.68
Price to earnings -33.91
Dividend yield 0.00%
Earnings yield -2.95%

Building a nation



Sephaku Cement

* Environmentally friendly
®* 6 000t per day or 2.5Mtpa
®* Lowest-cost producer
® First production, end 2013
* Plants: Sinoma supplying, building on full turnkey basis
®* Capital: unchanged at R3.2bn
o fully funded
* Newest, most reliable equipment
* Experienced, enthusiastic management team
Backed by Dangote

Building a nation
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EV/ton of plant capacity (US$) SEPHAKU
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PPC 301

CCNN

Lafarge WAPCO 2011 242

DCP 2012 433

Athi River 288

Bamburi Cement 145

EAPC

I
I
I
]
]
Twiga Cement 172
]
I
]
]
I
L
|
|
|

Lafarge Zambia 235

Suez Cement 162

174

Sinai Cement

Lafarge Morocco 501

AFRICA MIDDLE EAST 232

MIDDLE EAST 232

EUROPE

LATIN AMERICA 218

ASIA PACIFIC 206

Global (average) 198

Sephaku Cement

0 100 200 300 400 500 600
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Market comparables SEPHAKU
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* PPC trading at high multiples
®* Large and unreliable spread across P/NAV valuations
* Market multiples imply a share price well in excess of where it is currently trading

* Discounted cash flow valuations imply prices in the region of R13 per share depending
on the assumed cement price

* The cement EV/production multiple implies a price of R12 per share

~
(=]

—@— Afrimat

o 60

.:_: e PPC
PE 10.1 17.0 32.8 E 50 s Materials and Construction Index
EV /EBIT 6.5 12.1 14.2 g

£ 40
EV / EBITDA 4.5*% 8.5* 7.2 §

£
P / Book 14 201 1.8 £

& 20
*Calculated using FYE 2011 results 3

.————_——.
'E 10
P EV /EBIT EV /EBITDA® P/ Book Implied Price Implied Price

based on EV/Ton based on NPV
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Métier Mixed Concrete (Pty) Limited SEPHAKU

HOLDINGS LTD

® Significant operations around the Durban, Pietermaritzburg and Gauteng areas
* Experienced management with four concrete technologists

®* Fleet of 100+ trucks

* Large fixed plant footprint supplemented by mobile plant operations

* Meétier clients include:

Group Five Construction/Coastal

WBHO

Stefstocks

Concrete Laser Flooring

Neil Muller Construction/Laser Level Floors

- g byl : —= = EEEElijl
Twintec Flooring '. REERE 4 L ?“3’5“ 5?1 md "_5! 5 } ll! .
JTRoss Construction - \

Basil Read

Tiber construction

Esorfranki/Esor Pipelines

Transnet; Bantry Construction

Grinaker Construction

Building a nation
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Transaction rationale SEPHAKU
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* Rationale for Sephaku:
* immediate cash flow positive
e earnings and value accretive
* benefits from the inclusion of a mixed concrete producer
» vertical integration

* Rationale for Métier Mixed Concrete:
e secures input material
* liquidity event
* become part of larger, JSE listed group
e upside in exposure to the Sephaku shares
« BEE
e access to capital

Building a nation
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Transaction structure SEPHAKU
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e Cash:R110m
® 5m primary shares: R30 @ R6 per share
® 11.1m secondary shares: R100m @ R9 per share

Closing 1 Dec 2014
(Long stop date: 28 Feb 2013)

° Cash: R125m

®*  Agterskot: an additional amount of shares at
current 60-day VWAP which would make total
consideration in secondary shares at current
60-day VWAP equal to R100m, subject to a
share price cap of R9 and floor of R4

Building a nation
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Our markets SEPHAKU
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®* The cement market is

in 2016 2012 14.5 0.0 13.5 1.0 93
* Anticipated retirement of | 141 0.5 14.4 0.1 99
existing kilns 2014 141 2.2 15.2 1.1 93
* Anticipated shortfall in 01> 141 2> 18 08 %
cement capacity in five 2016  14.1 2.5 16.5 0.1 99
years due to lack of 2017 141 2.5 17.2 -0.6 104
investment and shortage 2018  14.1 2.5 18.0 -1.4 108
high quality limestone 2019  14.1 25 18.7 2.1 111
deposits 20200 141 2.5 19.5 2.9 115
2021 141 2.5 20.4 -3.8 119
2022 141 2.5 21.2 4.7 122
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Our markets, cont’d SEPHAKU
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Investment case SEPHAKU
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* Focused cement and cement-related products play

* Meétier provides immediate cash flow and earnings

* Will be a significant force in the South African cement sector

®* Most environmentally efficient cement plant in South Africa

* Capacity expected to come on line around the end of 2013

* Management with approximately 250 years of experience

* |n partnership with Dangote — the largest cement producer on the African continent

* Potential for significant share price re-rating
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Contact detalls

Contact

Office

Mobile
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E-mail

Dr Lelau Mohuba
Neil Crafford-Lazarus

Pieter Fourie

012 622 9400
012 622 9400
012 684 6300

082 802 1496
082 451 8211
079 492 1850

Imohuba@sepman.co.za

neil@sepman.co.za

pieter.fourie@sephakucement.co.za




