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Disclaimer

This presentation includes certain forward-looking information. All statements other than statements of historical fact are, or may be deemed to be, forward-
looking statements, including, without limitation, those concerning: Sephaku Holdings'’ strategy; the economic outlook for the industry; production; cash costs
and other operating results; growth prospects and outlook for Sephaku Holdings’ operations, individually or in the aggregate; liquidity and capital resources
and expenditure; and the outcome and consequences of any pending litigation proceedings. These forward-looking statements are not based on historical
facts, but rather reflect Sephaku Holdings’ current expectations concerning future results and events and generally may be identified by the use of forward-

” “ ”» [ ” “®

looking words or phrases such as “believe”, “target’, “aim”, “expect’, “anticipate”, “intend”, “foresee”, “forecast’, “likely”, “should”, “planned”, “may”,
‘estimated”, “potential” or similar words and phrases. Similarly, statements concerning Sephaku Holdings’ objectives, plans or goals are or may be forward-
looking statements. These forward-looking statements involve known and unknown risks, uncertainties and other factors that may affect Sephaku Holdings’
actual results, performance or achievements expressed or implied by these forward-looking statements. Although Sephaku Holdings believes that the
expectations reflected in these forward-looking statements are reasonable, no assurance can be given that such expectations will prove to

have been correct.
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OVERVIEW

The Sephaku Holdings structure

R

¥

( SEPHAKU ‘ DANSLIE

HOLDINGS LTD

100% 36% |

b S
Sephaku
‘ cg= T 0
WiMétier = 64% |
B MIXED CONCRETE " €
DANGOTE
CEMENT
Aganang Delmas Sephaku Limestone
intergrated plant grinding plant ash plant assets

C

Exploration, Development, Income, Growth www.sephakuholdings.com 6 December 2016 4 SEPHAKU

HOLDINGS LTD



GROUP
OVERVIEW

Sephaku Holdings investments

CEMENT

AGANANG INTEGRATED PLANT

LIMESTONE QUARRY AND CEMENT PRODUCTION

The Aganang plant consists of a limestone open cast quarry, a clinker and
cement production plant. The operation mines the limestone raw material,
processing it to clinker, grinding approximately 45% of the clinker and
blending it with other components to produce the finished cement product in
bag and bulk form. Aganang has the capacity to produce 1,5 million tonnes
per annum of clinker and 1,4 million tonnes per annum of cement.

Limestone raw material
to integrated plant

Bag cement
S ot Clinker to
"—ff“?—'fﬁ cemen [ Delmas
oiscore CEMENT
DELMAS GRINDING PLANT
CEMENT PRODUCTION
CEMENT Approximately 55% of .the clinker
DWAALBOOM PROJECT R produced at Aganang is Frar.\sferreq.
LIMESTONE PROJECT to the Delmas cem_ent-grlndlng facility
This project is the most advanced Limestone Bag cement for further processing.
limestone exploration asset and . pipeline to market : e
has the potential of being the second ’ Bulk cement e Fly ash ] 1 E
major 3 000-tonne-per-day clinker and cement to market to Delmas =
production facility near Dwaalboom, in Limpopo. Mining A% = -
right application is in progress and construction of the plant |'h I |
still to be determined. Rl iy i
METIER MIXED CONCRETE < : = s ¥ E;':[S‘l‘:j}\ CEMENT
The core business of Métier is the market SEPHAKU ASH PLANT

Mixed CEMENT has a fly ash processing plant contract
concrete with Eskom to acquire and remove waste ash

to market from the coal-burning process at Kendal Power
Station. The ash produced from this plant is used
as a cement extender at the Delmas grinding
plant to produce blended cement.

C
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manufacture and supply of quality
ready-mixed concrete products

for the residential, commercial

and industrial markets in South Africa.
Métier has achieved significant growth by
positioning its business in markets that offer
strong and growing demand for its products.



GROUP
OVERVIEW

Drivers for success

Deep technical, Leading Customer focus Strategic
project management technologies through service relationships
and marketing skills that facilitate the excellence

production of high

quality cement and
mixed concrete

Experienced key Modern, efficient Métier has built brand The group has
management with cement plants with equity through its developed robust
comprehensive state-of-the-art innovative specialised relationships with the
industry knowledge equipment and concretes and superior key stakeholders
and experience in infrastructure service offering including the retail
cement and concrete Compact mixed distribution channel,
manufacturing concrete production communities, funders
plants and suppliers

©
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GROUP
OVERVIEW

Key milestones

SepHold listed Acquisition of Reached steady

on the JSE Meétier state capacity

utilisation rate of
80% at CEMENT

2009 /"ﬂ Kzo13 / = 2015

Construction of CEMENT started
CEMENT plants producing clinker
commenced and cement
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GROUP
OVERVIEW

Robust interim group performance

e CEMENT sales volumes increased by 17,8% and revenue by 13,2% (R1,15 billion) compared to 30 June 2015
e CEMENT continued to operate at steady state capacity utilisation c80% and pursued the optimisation programme

e Métier volumes decreased by 3% and resulted in a 2,9% decline in revenue to cR448 million compared to
30 September 2015
 Métier management successfully negotiated the extension of a supply contract by three years
to improve volumes
e Métier EBITDA and EBIT margins remained flat
e Construction of the 12th batch plant commenced in Gauteng with initial production targeted for March 2017
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OPERATIONAL

PERFORMANCE:
METIER

Location of assets

Gauteng Métier operations
Métier employs 97 people

(879% from local communites) e Operations located in the KwaZulu-Natal and
N - Gauteng provinces. Métier offers a full service
NN offering to its customers
% N, ) KWAZULU-NATAL
S s (O >’ e 11 concrete batch plants
& nmnu::' Em o . .
L seen i IS 12th plant being installed
DN e e e 153 concrete truck mixers
SN * Increased by 70% from 2013 to date
FREE STATE \\\ KwaZulu-Natal Métier operations y
2 Métier employs 146 peopl
SOUTH AFRICA § 197% o ol communts) * 30% owned and 70% contracted
NORTHERN CAPE ‘\\
e 7 concrete boom pumps
EASTERN CAPE
e  From two concrete pumps at acquisition date
o in 2013
METIER MIXED CONCRETE OPERATIONS
GAUTENG KWAZULU-NATAL e Own central laboratory in Gauteng and
Johannesburg Office Head Office KwaZulu-Natal
e OR Tambo plant e Phoenix plant e Taylors Halt plant
e Sandton plant e (Canelands plant e Mobeni plant
e Chloorkop plant e Mkondeni plant e Cato Ridge plant
e Midrand plant e Umhlali plant
Note: Location of assets not actual but indicative for illustrative purposes é
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OPERATIONAL

PERFORMANCE:
METIER

Métier’s operating environment

e Numerous suppliers in both markets

» KwaZulu-Natal: ¢11 producers (three linked to a cement producer and three own an aggregates business)

 Gauteng: c26 producers (five linked to a cement producer and four own an aggregates business)

e Increased number of entrants with three new producers in the interim period

e Margins under pressure

* Review of all raw material supply contracts pursued to improve gross profit
« Management placing high priority on controlling expenses

* Product differentiation underpins market share and margins

— Continue strong position on specialised products
e Key drivers in the ready mixed concrete sector
» Demand level: determines price
« Technical expertise: contributes to improved margins

* Logistics and plant location: capability to offer exceptional service

©
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OPERATIONAL

PERFORMANCE:

Revenue growth in relation to EBITDA )
METIER

e Revenue CAGR at 30%

= 1000 30 o over the past five years
< S - Growth mainly due to
& | 95 0 an increase in the
& 800 plant footprint
. L g * 13% year-on-year
600 - revenue growth in
2016
- 15 . .
e Decline of EBITDAin
Y " . 2013 - 2014 period
| due to sub-contracted
transport
200 A .
[ « 2016: aggressive
pricing due to intense
0 - L 0 competition
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 _ Higher raw materials
mmm Revenue (Rm) m== Number of plants EBITDA % cost escalation

©
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OPERATIONAL

PERFORMANCE:
METIER

Opportunities in the challenges

Medium-term challenges present opportunities for Métier:

e Low building activity levels limiting growth

» New geographic markets in SA are a potential platform for growth on the back of the Métier model

 Métier well positioned for growth when market recovers due to its positioning in two main GDP growth
areas and resilience under current market conditions

e Decreasing margins
« Product differentiation underpins market share and margins

— Continue strong position on specialised products

« Continue to review all raw material supply contracts

e Inconsistent performance from raw materials suppliers

* Enter the aggregate market to ensure consistent supply and quality

©
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OPERATIONAL

PERFORMANCE:
CEMENT

Location of assets

Dwaalboom limestone project

The Dwaalboom deposit is located
approximately 8 km southwest of the town
Dwaalboom and 80 km west southwest of
the town of Thabazimbi in the Limpopo
Aganang integrated plant province.
Aganang is CEMENT's flagship operation consisting of a
limestone mine and an integrated cement manufacturing

Our operations are located in the

plant. The plant is located +25 km west of Lichtenburg in
the North West province. The secured limestone deposit
with a proven life of 30 years is on the adjacent farms.

e Aganang plant employs 191 people (81% from local communities)
© Aganang plant created 110 additional indirect employment
opportunities through the Enterprise Development Programme
since inception

Outsourced activities created an additional 165 job opportunities

///

/

)

/J

%

Mpumalanga and North West provinces
in South Africa

Our Markets:

e Our target markets are Free State,

Delmas grinding plant Gauteng, KwaZulu-Natal, Limpopo,

The Delmas plant is located in Delmas in the Mpumalanga \
province, approximately 50 km from central Gauteng off the so UTH \ Mpumalanga and North WeSt
N12 freeway. It is approximately 35 km from Sephaku Ash, NORTHERN CAPE \\

located at the Eskom Kendal Power Station. > CEMENT PROJECTS

o The plant employs 86 people (51% from the local communities)
o The plant created 52 additional indirect employment opportunities

'

i

o Dwaalboom limestone project

through the Enterprise Development Programme EASTERN CAPE
CEMENT OPERATIONS
WESTERN CAPE
CapaTown 8 e Aganang cement plant
e Delmas grinding plant
e Sephaku Ash plant
Note: Location of assets not actual but indicative for illustrative purposes 6
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South African cement demand analysis
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i Projected total demand volume (million tonnes)
=== Projected total demand growth % [RHS]

Source: Econometrix (Pty) Ltd Quarterly Cement Outlook Q4 2016 report — The cement model

OPERATIONAL

PERFORMANCE:
CEMENT

RSA total cement demand
market at 13,8 million tonnes
per annum in CY2015

e 3,1% year-on-year cement
demand growth including
imports in calendar year
2015

e A5,6% decline in total
demand estimated for
2016

* Sharp decline in 2016
mainly due to sluggish
economic performance

e Positive demand growth
rate anticipated from 2017

©
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Cement import analysis to end of October 2016
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OPERATIONAL

PERFORMANCE:
CEMENT

e Year-on-year volume decline of
50% for the ten-month period ended
31 October 2016 at 351 kt

* |mported cement from China at
77% (272 kt) of total imports

e A48% (147 kt) increase in imports
in the third quarter, ended
September 2016

* Imports from China at 110 kt

e Approximately 77 kt from Pakistan
for the ten months, a decline of
88% year-on-year
 There were no imports from

Pakistan in October 2016

e Imports from China increased
by 250% year-on-year for the
ten months

©
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Cement import volumes projection
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mmm Projected cement import volumes

mmm Projected domestic production

Imports as a portion of domestic production

Source: Econometrix Q4 Quarterly Report and cement model November 2016
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OPERATIONAL

PERFORMANCE:
CEMENT

e |mports anticipated to steadily
increase to approximately 600 ktpa by
2020 in line with increasing demand

» CAGR for imports estimated at
6,3% over the same five-year
period

e Share of imports to local production
estimated to increase from 3,4%
to 4,1% from 2016 to 2020

e Demand estimates exclude exports
* Approximately 802 kt exported
by end of October 2016

 Major export countries are:

— Botswana (403 kt)
— Lesotho (196 kt)
— Swaziland (134 kt)

©
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OPERATIONAL

PERFORMANCE:

Exchange rate effect on quarterly import volumes
CEMENT
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RN Quarterly import volumes Quarterly exchange rate
Source: SARS, SARB é
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OPERATIONAL

CEMENT’s pricing profile based to 100 from January 2015 ZE;';%':MANCE:

Average weighted bagged cement indexed price

e Year-on-year pricing
105 - largely flat in most
markets, except for the

100
95

highly contested Gauteng
market that had a 5%
decline for the 12 months
ended December 2015

e Price competition eroded
the price increases
implemented in
February 2016

80 -

90
85
01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
2015 2016
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OPERATIONAL

CEMENT’s pricing profile based to 100 from January 2016 [l

Average weighted bagged cement indexed price

102 -

100 -
| I I I I I
% -

January February  March April June July August September o
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e Average price increase of

5% implemented in
mid-July 2016 in all markets

* July 2016 increases
have mostly held in all
markets except Gauteng

Improvement in pricing for
third quarter, as compared
to the six months to the
end of June 2016

Provincial pricing dynamics

still volatile

« Early indicators of pricing
stability

EBITDA lower at 19%
(2015: 21%)

©
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OPERATIONAL
PERFORMANCE:
CEMENT

CEMENT’s market positioning

e Market progressively skewed toward bagged
cement with high demand in the rural areas

 Well positioned in the rural bag market at
approximately 65% of the sales volumes

e Lower demand for bulk cement due to the lack of
major infrastructure development

« Gauteng province currently the only robust
bulk market in the inland region

« Significant share of the Gauteng bulk market
through the Métier relationship

e Competition remained fierce but signs that pricing

s starting to stabilise R S e
DN \:;‘\“t.,“\

“ \\\\z;."""-. —_ Yy e
o
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OPERATIONAL

PERFORMANCE:
CEMENT

CEMENT optimisation programme progressing steadily

e To date, the improvement has been an increase in production capacity to 2,8 million tonnes per annum
as a result of optimising raw materials composition

e The programme is expected to improve the EBITDA margins by 5% — 7% in the foreseeable future
as a result of enhanced efficiencies

e Optimisation programme is targeting the following operational functions:

« Logistics — Rationalisation of volumes and re-negotiation of rates

— Action plan to rationalise logistics function well advanced with benefit expected Q1 CY2017

« Sales — Refining customer segmentation and providing cost-effective customised service

— Strategy and action plans for the various market segments finalised with benefit expected by June 2017

« Raw materials — Improvement in the sourcing and use of raw material additives

— Challenges in the initial production trials with replacement materials being rectified. Benefit anticipated by Q3 CY2017

* Production — Mastering of the production process and improving plant output and reliability

— Lower than expected efficiency performance of specific plant components have limited reliability. Management
assessing the plant issues and confident to resolve them in the medium term
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Outlook
OUTLOOK

CEMENT

e To achieve higher prices in all markets

e Pursue the optimisation programme in all focus areas*
Métier

e Expand operations in Gauteng by the end of March 2017

e Explore growth in new geographical markets in South Africa

e Continue to focus on debt reduction

SepHold

e Explore opportunities in the aggregates sector

e Pursuing downstream growth opportunities

* Refer to slide 21 for timeline 6
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Sakhile Ndlovu
Investor relations officer
Tel: + 27 12 612 0210
Email: sakhile@sephold.co.za
Website: www.sephakuholdings.com
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