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The information contained in this presentation is the responsibility of the directors of Sephaku Holdings and has not been subject to any

independent audit or review and may contain forward-looking statements, estimates and projections. All statements other than statements of

historical fact are, or may be deemed to be, forward-looking statements, including, without limitation, those concerning: Sephaku Holdings’

strategy; the economic outlook for the industry; production; cash costs and other operating results; growth prospects and outlook for Sephaku

Holdings’ operations, individually or in the aggregate; liquidity and capital resources and expenditure; and the outcome and consequences of any

pending litigation proceedings.

These forward-looking statements are not based on historical facts, but rather reflect Sephaku Holdings’ current expectations concerning future

results, events and generally may be identified by the use of forward-looking words or phrases such as “believe”, “target”, “aim”, “expect”,

“anticipate”, “intend”, “project” ,“foresee”, “forecast”, “likely”, “should”, “planned”, “may”, “estimated”, “potential” or similar words and phrases.

Similarly, statements concerning Sephaku Holdings’ objectives, plans or goals are or may be forward-looking statements. These forward-looking

statements involve known and unknown risks, uncertainties and other factors that may affect Sephaku Holdings’ actual results, performance or

achievements expressed or implied by these forward-looking statements.

Whilst all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions and expectations contained

herein are fair and reasonable, it has not been independently verified and no representation or warranty, expressed or implied, is made by

Sephaku Holdings or any subsidiary or affiliate of Sephaku Holdings with respect to the fairness, completeness, correctness, reasonableness or

accuracy of any information and opinions contained herein. In particular, certain of the financial information contained herein has been derived

from sources such as accounts maintained by management of Sephaku Holdings in the ordinary course of business, which have not been

independently verified or audited.

Neither Sephaku Holdings nor any of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or

otherwise) for any loss or damage howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your

officers, employees, agents or associates on the basis of the this presentation or its contents or otherwise arising in connection therewith.

Although Sephaku holdings believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may

prove materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. Sephaku

Holdings undertakes no obligation to update or revise any forward-looking statements.

Disclaimer
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Financial salient points 

• Net profit after tax of R44,0 million

– FY2018: R44,2 million

• Basic earnings per share at 21.21 

cents

– FY2018: 21.60 cents 

• Headline earnings per share 

at 21.08 cents 

– FY2018: 20.92 cents

• SepCem equity accounted earnings 

of R46,3 million 

– FY2018: R20,8 million

• Sales revenue of R835,8 million

– FY2018 :R830,7 million

• EBITDA margin of 6.2% 

– FY2018: 10.9%

• EBIT margin of 4.7%

– FY2018: 9.6%

• Net profit after tax of R21,5 million

− FY2018: R48,0 million

• Repayment of term loan by R39,7 

million 

− Balance at R40,7 million 

• Sales revenue of R2,3 billion

– FY2017: R2,4 billion

• EBITDA margin of 20.2% 

– FY2017: 21.3% 

• EBIT margin of 12.2% 

– FY2017: 14.1% 

• Net profit after tax of R128,7 million

– FY2017: R57,8 million

• Repayment of project loan capital by 

R182 million 

− Balance at R1,65 billion 

GROUP MÉTIER SEPCEM
SepCem has a December year-end as a 

subsidiary of  Dangote Cement PLC.
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● Increased competition due to lower demand caused by the severe downturn in the construction sector

• 1 February 2018 - NMC Group placed into provisional liquidation

• 15 June 2018 – Basil Read placed into business rescue

• 19 July 2018 – Liviero Group goes into voluntary business rescue

• 13 August 2018 – Esor filed for business rescue 

● Strategic increase in plant footprint within Gauteng through the thirteenth plant supported sales volumes YoY

• Total annual sales volumes increased by 1% 

– Gauteng volumes increased by 15% 

– KZN volumes decreased by 11%

• Like for like sales volume decrease of 2.6%

● The mobile plant provides ability to access new or expanding supply nodes 

• Métier can pro-actively commence supply whilst determining viability for a fixed plant

• Métier can supply short–term construction projects 

Métier : Low demand due to construction sector turmoil
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1. Challenge : Low pricing and inflationary cost increases

● Continuous cost management initiatives focused on:

• Competitively priced inputs – to negotiate for below inflationary increases for 72% of input costs 

• Reduction of expenses – targeting zero increase YoY in administration and management expenses by 31 March 2020

• Distribution fleet rationalisation – reduced outsourced fleet by 16% in FY2019. Ongoing focus on optimal routing and 

enhanced efficiency per truck

2. Challenge : Declining volumes 

● Retention of existing customers to defend current geographical positioning and identification of new customers across all market

segments.

• Métier to improve sales strategy implementation to increase repeat and new supply orders from current and new customers 

respectively

● Métier to actively seek value added concrete supply contracts that are not easily replicable by competitors 

3. Challenge : Customer credit default risk

● Review credit limits for all customers and apply guidance from credit vetting institutions

● Subsidiary to increase the proportion of cash sales to minimise the incidence of default

Métier’s response to the tough trading environment
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Métier : Positive volume impact from strategic plant expansion 

• The additional plant capacity in Gauteng improved total sales volumes by 3% in FY2019  

11 11

12

13

FY 2016 FY 2017 FY 2018 FY 2019

KZN region (m³) Gauteng region (m³) New footprint volumes (m³) Number of plants
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1. Discretionary consumer incomes impacted by VAT 

and fuel price increases 

● Average price increase per tonne of 3.5% in the 

12 months ended 31 December 2018

• Higher proportion of bulk sales volumes at 
25% - 28%

● Revenue decreased by 3.1% due to 6.4%  

decrease in sales volumes YoY 

• Increased activity by blenders in selected 

inland markets 

• Increased imported volumes in coastal 

markets intensifying price competition 

2. Above inflation input costs impacted profitability 

● Coal, electricity and fuel price increases

● Poor coal quality resulted in higher maintenance 
and operational costs against budget due to;

• Lower extension capability due to poor ash 
quality

• Downtime 

• Reduced plant efficiencies

SepCem : Consumer demand impacted by lower discretionary income

24%

10%

8%

9%

11%

7%

6%

5%

19%

 Transport

Salaries

Electricity

Depreciation

Raw material

Coal

Maintenance

Packaging

OTHER including pallets, refractories, clinker transfer costs

FY 2018 cost of sales breakdown
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● August 2018 price increase adversely impacted by intense competition in highly contested markets

● Bulk pricing impacted by geographic spread from June 2018

Increase in average cement pricing expected to sustain

Indexed average pricing per tonne of cement
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Profile of quarterly import volumes 

Source: SARS

● Total tonnage of 928 kt for the 12 months ended 31 December 2018

• 606 kt imported through Durban port 

● Highest volume imported from Vietnam at 551kt  

● Approximately 330 kt imported to April 2019 an increase of 19%  YoY

97
 6

16
 

95
 0

05
 

17
5 

30
8 

13
4 

91
6 

18
7 

69
0 

32
2 

68
3 

22
4 

20
1 

19
3 

17
9 

19
9 

03
4 

 12,00

 12,50

 13,00

 13,50

 14,00

 14,50

 -

 50 000

 100 000

 150 000

 200 000

 250 000

 300 000

 350 000

2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1 2018 Q2 2018 Q3 2018 Q4 2019 Q1

R
/$

 e
xc

ha
ng

e 
ra

te
 

T
on

ne
s

Volumes US$ Exchange rate



2 FINANCIAL PERFORMANCE



FINANCIAL 

PERFORMANCE

12 FY2019 YEAR END FINANCIAL RESULTS – 26 June 2019

● Métier’s revenue relatively flat at R835,8 

million

• 1% increase in concrete sales volumes 

and flat pricing YoY

● Cost of sales increased by 5.4% mainly due 

to the sales mix

● Inflationary increase of 7.1%  in expenses

• 13th plant expenses 

● Increase in SepCem equity accounted profit 

by R26 million to R46,3 million due to tax 

credit for energy efficiency

• SepCem tax credit of R81,7 million for 

FY2017. 

• Achieved 307 GWh in energy savings

● Like for like net profit after tax at R46,9 

million (2017:R57,8 million)

Métier Gauteng sales volumes increase by 15% YoY

Group statement of comprehensive income (R’000)
1

1

2

3

2

2

42 959

20 820

54 328

-292 334

341 929

-488 757

830 686

44 041

46 332

14 696

-308 852

320 548

-515 275

835 824

-1 000 000 -500 000 0 500 000 1 000 000

Net profit after tax

Equity accounted profit

Operating profit

Operating expenses

Gross profit

Cost of sales

Revenue

31 March 2019 Audited 31 March 2018 Audited

3
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Métier : Inflationary input costs and flat pricing reduces profitability

Indexed average pricing and cost comparison 

100 95 92 93100 101 103 103
80

90

100

110

FY 2016 FY 2017 FY 2018 FY 2019

Total annual volume movement (m³) Average selling price (APS) ZAR/m³ Margin over material and delivery

Raw material cost ZAR/m³ Transport cost ZAR/m³ Material plus transport cost as % of ASP

Initiatives to support profitability include;

● Delivery fleet rationalisation 

● Strategic sourcing of key inputs to minimise cost increases 
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SepHold initiative to reduce head office expenses 

● SepHold expenses reduction initiative to align with tough trading environment commenced in October 2018

● Reduced expenses by R4,8 million for the six months period ended March 2019

• Expenses at R22,9 million (FY2018 : R25,3 million) with 21% being non-cash expenses including depreciation  

● Total expenses target of R18,4 million by 31 March 2020 

14 858

18 462
20 045

18 202
16 172

7 131

5 072
5 240

4 754

2 238

FY2016 FY2017 FY2018 FY2019 FY2020 ESTIMATE

Non - cash expenses

Cash expenses
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● Métier repaid R39,7 million capital debt 

resulting in a total outstanding balance 

R121,7 million balance by 31 March 2019 

● Métier wrote off R8,95 million in debtors

• R4,59 million through the income 

statement 

• R4,35 against the R6 million provision 

for bad debts 

● Strict debtor management implemented to 

minimise customer credit default risk

● Métier debt to EBITDA target of  2.0 by 

end of FY2020

Focus on strengthening the balance sheet

Group statement of financial position (R’000)

1 307 076

271 678

127 746

143 932

1 035 398

1 307 076

160 671

1 146 404

1 319 299

233 975

130 311

103 665

1 085 324

1 319 299

123 003

1 196 296

0 500 000 1 000 000 1 500 000

Total liabilities and equity

Total liabilities

Current liabilities

Non-current liabilities

Equity attributable to holders

Total assets

Current assets

Non-current assets

31 March 2019 audited 31 March 2018 audited
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● Term loan debt at a quarterly  

interest rate of  JIBAR plus 3.49% 

has been decreasing by 11% 

annually since  FY2015

• Outstanding balance  of 

R40,7 million

● R100 million revolving facility at a 

quarterly interest rate of JIBAR plus 

4%

● Final instalments for both facilities 

to be paid on 15 April 2020

Strengthened balance sheet: 25% decrease in Métier bank debt YoY

Métier bank debt profile (R million)
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Term loan balance Debt balance at year-end
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● SepCem had reduced debt capital by 

R750 million (31%) by end of 

December 2018

● Total debt payments R377 million in 

FY2018

• R182 million capital 

• R195 million interest 

● Dangote Cement PLC loan balance 

at R474 million (FY2017 : R425 

million)

• Interest rate at JIBAR plus 4%

Strengthened balance sheet: SepCem targeting debt to EBITDA ratio of x2.5

SepCem project debt profile (R billion) 
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Debt repayment priority for the group 

Group statement of cash flows (R’000)
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Debt repayment priority for the group 

SepCem statement of cash flows (R’000)
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483 356

313 945

507 938
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27 146

0

100 000

200 000

300 000

400 000

500 000

600 000

700 000

800 000

900 000

1 000 000



FINANCIAL 

PERFORMANCE

20 FY2019 YEAR END FINANCIAL RESULTS – 26 June 2019

First quarter performance for the period ended 31 March 2019:

● Revenue decreased to R487 million (2018:R566 million) due to lower sales volumes

● SepCem volumes 19% lower YoY due to

• anomalously high comparative volumes in Q1 CY2018 exaggerating volume decrease 

• increased imports into KZN

● Industry sales volumes estimated to be 10% - 12% lower in Q1 2019

● SepCem increased prices by 8% - 10% per tonne with effective increase at 5% - 7% due to price competition and product mix

• Bulk increased 6% - 7% compared to 4% - 5% increase in bagged cement compared to December 2018

SepCem first quarter CY2019 performance

Indexed average pricing per tonne of cement 
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● Carbon tax on cement manufacturers for carbon emissions effective as at 1 June 2019 

• SepCem’s estimated carbon emissions tax approximately R35 million - R40 million per annum

• The tax will be applied as price increase of between 1.5% and 2.5% per tonne based on cement strength

• SepCem to increase prices by 4% - 6% in July 2019 as per standard biannual increase and in line with carbon taxes

● Continuation of focus on:

• reducing debt at both Métier and SepCem

• reducing head office (SepHold) expenses

• optimising sales reach from the 12th and 13th plants

• evaluating potential opportunities to enhance shareholder value

Constrained trading environment for the next 6 – 12 months 



Sakhile Ndlovu 

Investor relations officer

Tel: +27 12 612 0210

Email: sakhile@sephold.co.za

Website: www.sephakuholdings.com

2019


