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DISCLAIMER

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-
looking statements, estimates and projections. All statements other than statements of historical fact are, or may be deemed to be,
forward-looking statements, including, without limitation, those concerning: Sephaku Holdings’ strategy; the economic outlook for
the industry; production; cash costs and other operating results; growth prospects and outlook for Sephaku Holdings’ operations,
individually or in the aggregate; liquidity and capital resources and expenditure; and the outcome and consequences of any
pending litigation proceedings.

These forward-looking statements are not based on historical facts, but rather reflect Sephaku Holdings’ current expectations
concerning future results, events and generally may be identified by the use of forward-looking words or phrases such as “believe”,
“target”, “aim”, “expect”, “anticipate”, “intend”, “project” “foresee”, “forecast”, “likely”, “should”, “planned”, “may”, “estimated”,
“potential” or similar words and phrases. Similarly, statements concerning Sephaku Holdings’ objectives, plans or goals are or may
be forward-looking statements. These forward-looking statements involve known and unknown risks, uncertainties and other
factors that may affect Sephaku Holdings’ actual results, performance or achievements expressed or implied by these forward-

looking statements.

Whilst all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions and expectations
contained herein are fair and reasonable, it has not been independently verified and no representation or warranty, expressed or
implied, is made by Sephaku Holdings or any subsidiary or affiliate of Sephaku Holdings with respect to the fairness, completeness,
correctness, reasonableness or accuracy of any information and opinions contained herein. In particular, certain of the financial
information contained herein has been derived from sources such as accounts maintained by management of Sephaku Holdings in
the ordinary course of business, which have not been independently verified or audited.

Neither Sephaku Holdings nor any of its respective affiliates, advisers or representatives shall have any liability whatsoever (in
negligence or otherwise) for any loss or damage howsoever arising from any use of this presentation or its contents, or any action
taken by you or any of your officers, employees, agents or associates on the basis of this presentation or its contents or otherwise
arising in connection therewith. Although Sephaku holdings believes that estimates and projections reflected in the forward-
looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you
should not rely on these forward-looking statements. Sephaku Holdings undertakes no obligation to update or revise any forward-
looking statements.
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SEPHAKU CEMENT

SepCem has a December year-end as
a subsidiary of Dangote Cement PLC *.

A Net profit after tax of
R19,9 million

- FY2020: net loss after tax of
R17,4 million

A Basic EPS at 7.83 cents

- FY2020: basic loss per share of
8.12 cents

A HEPS at 6.09 cents

- FY2020: headline loss per share
of 7.97 cents

A SepCem equity accounted
earnings of R15,9 million

- FY2020: earnings R0,5 million

V Sales revenue of R634,4 million
- FY2020: R727,0 million

A EBITDA of R55,2 million
- FY2020: R34,7 million

A EBITDA margin of 8.7 %
- FY2020: 4.8%

A EBIT margin of 5.2% at
R33,2 million

- FY2020: 1.7% at R12,1 million

A Net profit after tax of
R16,6 million

- FY2020: net loss R0,6 million

A Sales revenue of R2,4 billion
- FY2020: R2,2 billion

A EBITDA of R382,0 million
- FY2020: R359,0 million

V EBITDA margin of 15.9%
- FY2020: 16.4%

A EBIT margin of 9.1% at
R219,4 million

- FY2020: 8.2% at R178,8 million

A Net profit after tax of
R44,4 million

— FY2020: net profit R1,3 million

* FY2020 refers to the 12 months ended 31 December 2019 for
SepCem because the associate has a Decemberyear-end.
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GROUP INCOME GENERATION 5)
Positive earnings due to Métier & SepCem improved performance SEPHAKU

HOLDINGS LTD

= Group net profit after tax increased by R37,3 million due to:
Métier Mixed Concrete
= Métier’s turnaround process resulted in increased earnings
* sustainable lower costs
* income from the disposal of under-utilised assets
» Increase in EBITDA and EBIT by approximately R21 million

* despite a 13% decrease in revenue due to a 15% decline in
sales volumes

Sephaku Cement
= Equity accounted profit increased by R15,4 million

* 9% increase in sales volumes
* 10% savings through COVID - 19 related cost reduction
initiatives
Sephaku Holdings

= R4 million decrease in expenses

FY2021 YEAR-END FINANCIAL RESULTS



IMPROVED GROUP CASHFLOWS )
Supported by positive earnings and disposal of under-utilised assets ~ SEPHAKU
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Cash flow analysis (R'000)

27 271
e .
- 693 E— —
-6216 -2 747
32 755
-38 334
4749

I

Cash atthe = Cash generated Taxation paid Net finance costs Capex Proceeds from Financing Cash at

beginning from operations assets activities the end

net cash outflow
= Cash generated from operations increased by R13 million due to positive earnings
= Maintenance capex of R3 million at Métier
* Proceeds from sale of Midrand property at R18,5 million and disposal of under-utilised assets at R8,8 million

* Net outflow in financing activity constituting R22 million repayment of bank loan and R16 million total lease
payments
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SEPCEM CASHFLOWS MARGINALLY LOWER 5)
Supported by shareholders’ capital injection SEPHAKU
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SepCem cash flow analysis (R'000)

e

328 632

-99 300 -11 247
499 264 125 000 — 479 124
-340 117
Cash at the Cash generated  Tax paid Net Net Bank debt Proceeds Lease Cash at
beginning from finance costs capex repayment  from capital  repayments the end
operations injection
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SEPHOLD COST REDUCTION UPDATE 5)
Total expenses reduced by 24% to R12,6 million SEPHAKU

HOLDINGS LTD

FY 2019
FY 2020 FY 2021

m Cash costs = Non-cash costs
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SEPCEM COST BREAKDOWN )

Cost control a priority for SepCem SEPHAKU
Transport
6,6%

Depreciation
7,4%

Salaries
9,9%

Electricity
9,2%

Maintenance

b 4,8%
Raw materials
12,3%
Other*

Packaging 20,2%

5,3%

* Other including pallets, refractories & clinker transfer cost
FY2021 YEAR-END FINANCIAL RESULTS



METIER TERM LOAN REDUCED BY 24%

Métier bank debt profile (R‘000)

93 487
- e -
-15 000 TN ______
-3 154 -522
31 March 2020 Accrued Facility A Facility B Facility B Transaction
total debt interest final lump - sum  January - March costs
capital paid payment capital 2021 capitalised &

balance

repayment capital repayments  payment

71 318

Facility B

term
balance

31 March 2021

Q
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= Facility B at quarterly
interest rate of JIBAR plus
5% at year - end equating
to 8.51%

= Bullet capital payment of
R15 million end of August
2020 reduced the facility B
capital balance to R75
million
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SEPCEM CONTINUED TO REDUCE BANK DEBT 6
SEPHAKU
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SepCem bank debt profile (R billion) Total debt ts RAE0
= Total debt payments
million

2,4 * R340 million capital and

R110 million interest

* Bank debt balance of
R1,03 billion at 31
December 2020

* Interest at 3 - month
JIBAR plus 4.5% equating
to 7.8%

= Shareholder R125 million
capital injection to be
converted to a loan

2,1

* Dangote Cement PLC loan
balance at R581 million
(FY2020: R521 million) at
31Dec 34 pec interest rate of 3 - month
2015 o016 3;0[1)30 31DeC 31 Dec JIBAR plus 4%

2018 31 Dec
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COVID-19 IMPACT ON VALUE CREATION PILLARS C

VALUE CREATION PILLAR

SERVICE EXCELLENCE:

driven by our high-performance culture which
distinguishes us from our competitors and
improves our value proposition.

TECHNICAL SKILLS & INDUSTRY EXPERIENCE:
are critical to the group’s ability to achieve its
strategic objectives and to understanding the
building materials market dynamics to maximise

LEADING TECHNOLOGIES:
produce high-quality cement and ready-mixed
concrete.

STRATEGIC RELATIONSHIPS & DEAL-MAKING
ABILITIES:

position the group as a major South African
manufacturer of building and construction
materials.

SUSTAINABILITY:
emphasises responsible mining and

manufacturing by continually seeking ways to
minimise our negative environmental impacts.

SEPHAKU

HOLDINGS LTD

METIER SEPCEM
COVID-19 impacts on the ability of the operations to implement customer
service

Métier supplied all its customers Virtual platforms used effectively to
without disruptions. Functionality and | maintain customer relationships.
use of the proprietary sales digital Physical engagement with key

application was enhanced to ensure all | customers replaced by virtual
customer inquiries were expediently meetings, which were more frequent,
addressed. equally efficient and highly effective.
COVID-19 impacts on the i
Métier retained all its key technical Retained all critical skills and
skills that retrenchments were avoided through

were enhanced by the return of the effective implementation of other cost
founding CEO. saving initiatives.

COVID-19 impacts on the maintenance of the leading technologies
Product quality conformance sustained | Alternative sources of raw material to
during period. replace supply negatively impacted by
the restrictions. Product quality
conformance sustained during period.
COVID-19 impacts on the ability to maintain strategic relationships
There was no significant impact on the |Strategic retail partners were serviced
ability to sustain the subsidiary’s throughout the period.

strategic relationships.

COVID-19 impacts on the ability to implement sustainability initiatives
Number of environmental audits were |Surpassed targeted use of alternative
limited by the pandemic restrictions. waste fuels.
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COVID-19 COST SAVINGS
Business continuity prioritised

Métier
= Executive management and employees salaries reduced by up to
50% from April to June 2020

= Extensive cost reduction at Métier through the turnaround strategy;
* Reduced compensation costs by 6%
* Reduced transport costs by 5%
* Limited capex to maintenance
* Fixed cost reduction was a key focus area

SepCem

= Revised the capex plan by cancelling or postponing projects

= Optimised operational processes such as power consumption

= Revised overhead expenditure

= SepCem applied the principle of ‘no work, no pay’ during lockdown
* reduced bonuses and other benefits

* salary increases frozen

)
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METIER )
Feedback on FY 2021 focus areas SEPHAKU
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To reduce debt
= Reduced debt capital balance by 23% to R71 million
To evaluate potential new markets

» Identified the Western Cape as an expansion opportunity

for Métier’s national footprint

To enhance customer focus to accurately understand

their needs and deliver an enduring experience

» Prudent support of customers through continued supply

of ready-mixed concrete despite late payments

FY2021 YEAR-END FINANCIAL RESULTS



SEPCEM )
Feedback on FY 2021 focus areas SEPHAKU
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To further reduce debt

* By 31 December 2020 had reduced the project debt capital to R1,17 billion including R125 million shareholder
capital injection to be converted to a loan at an interest of 3-month JIBAR plus 4%

To be vigilant on cost control
= Achieved 10% in savings by implementing initiatives to mitigate the negative impact of lockdown restrictions
To attain the social and labour plan approval

= Post-period progress through engagement with the DMRE minister to expedite the achievement of this goal in
FY 2022

To conclude on alternative fuels

= SepCem achieved 18.8% thermal substitution rate compared to the targeted 11.9%

FY2021 YEAR-END FINANCIAL RESULTS



CEMENT IMPORT VOLUMES

Total imports continued intensifying competition in coastal markets

Cumulative annual imports (tonnes)

1200 000

2019
1040 605

1000 000

2020

800000 990 283

600 000
400 000
200 000
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

e 2020 2019 e e 002021

Source: SARS
* Imports were approximately 990Kt for FY 2020

SEPHAKU

HOLDINGS LTD

Monthly imports by source : 2020 (tonnes)
250 000

Impact of COVID-19
lockdown restrictions

200 000

150 000

100 000

50 000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

= Vietnam Pakistan m Other

= Approximately 76% (752 Kt) of the annual volumes imported through Durban

* Approximately 64% (634Kt) imported from Vietnam

» Approximately 79 Kt imported in December 2020 with 53Kt from Oman through Durban and 25k from China through

Cape town

= Approximately 441Kt cumulatively imported by April 2021

* 69% from Vietnam , 27% from Pakistan and 79% via Durban
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SEPCEM FIRST QUARTER TO 31 MARCH 2021 6
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= Revenue increase of 16% to R 541 million

= SepCem sales volumes increased by 6%
* Due to continued demand in bagged cement

= Effective price increase of 6% to 8% per tonne

= Q1 profitability impacted by scheduled annual kiln maintenance shutdown and shortage of clinker

* High cement demand in H2 2020 limited SepCem’s ability to accumulate sufficient clinker stockpiles

FY2021 YEAR-END FINANCIAL RESULTS



OUTLOOK




OPERATING ENVIRONMENT REMAINS UNCERTAIN 5)
Focus to remain on debt management and cost control SEPHAKU
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= Residential building expected to remain the sub-sector of growth through CY 2021

* Immediate demand ‘stimulus’ effect of cheaper mortgages expected to subside in the absence of improved

production levels

= Group focus will be:
* To reduce debt at both Métier and SepCem
* To be vigilant on cost control

* To expand Métier plant footprint to the Western Cape

FY2021 YEAR-END FINANCIAL RESULTS
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THE SEPHAKU HOLDING
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INVESTMENT PROPOSITION 6
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» The South African cement and ready mixed concrete manufacturing sector presents promising growth
opportunities through infrastructure development

= The Group invests in modern, efficient capacity for this sector and is well positioned to capitalise on
opportunities to generate growth and create value for shareholders over the long term

The group strives for sustainable returns through

AR AT &8 AR

Strategically focusing on State-of-the-art Profitable concrete Operational
the building and production plants with operations with a management with deep
construction materials cost efficiencies that renowned industry skills and
sector and its potential enhance concentration of experience, and the
earnings and growth competitiveness technical skills that ability to successfully
opportunities provide solid earnings execute the strategic
and positive net objectives

operating cash flows
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STRATEGIC OBJECTIVES 6
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The group’s strategic objectives focus on financial sustainability,
product quality and operational efficiency

Maintain sustainable Maximise Strengthen balance Increase free

sales volumes margins sheets cash flow

® Achieve targeted sales ® Source competitively ® Focus on reducing ® Prudent debtor
volumes priced inputs debt management
® Produce high-quality ® Reduce expenses ® [ncrease pricing
products m Rationalise
distribution

FY2021 YEAR-END FINANCIAL RESULTS



VALUE CREATION PILLARS 6
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The group’s five value creation pillars are based on its founding principles and core values

» The values are reflected in the codes of ethics and conduct to obligate the board, executive management and
employees to act ethically

» The directors and employees are required to conduct business with stakeholders in line with these codes

» The board reviews the codes of ethics biannually to ensure it sufficiently inculcates a group-wide ethical culture

Technical skills and industry experience
are critical to the group’s strategy and to our understanding of the building
and construction materials market dynamics to maximise profitability

Leading technologies
enable us to produce the highest-quality cement and mixed concrete

Service excellence
distinguishes us, and is driven by our high-performance culture, and improves
our value proposition

Strategic relationships

and deal-making abilities position the group as a major South African building
and construction materials manufacturer

Sustainability
emphasises responsible mining and manufacturing by continually seeking
ways to minimise our negative environmental impacts

FY2021 YEAR-END FINANCIAL RESULTS



VALUE CREATION PROCESS

The group’s manufacturing and exploration projects aim
to create sustainable shareholder value by enhancing the
five value creation pillars on which earnings and growth

are based.

Métier and Sephaku Cement create value for the group’s
stakeholders through the production of concrete and

cement respectively.

The operations utilise the cash they generate, equity from
shareholders and borrowings from lenders to source
inputs and services to sustainably manufacture building

materials.

The group recognises that business sustainability entails
environmental and social responsibility. To that effect,
Métier and SepCem have ongoing and planned initiatives
to mitigate their negative environmental impact and to

uplift communities surrounding their operations.

Q
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Sephaku
CEMENT

S —
Sephaku Ash
supplies ash to
Delmas as an
extender for the
lower strength
cements.
Groblersdal and other
limestone projects —— Clinker to Delmas —»
Limestone pipeline to 3 s
integrated plant The Delmas cement-grinding facility
processes approximately 55% of the Delmas grinding plant
clinker produced at and transferred - Cement production
from Aganang.
—p Aganang integrated plant R

Sephaku 4 ]
ash plant

- Clinker and cement production
- Proximity to limestone
quarry

Bulk & bagged
cement to market

I?lMe'tier

I XED CONGRETE

Building materials market
- construction

Mixed concrete
delivery truck

Métier utilises cement and other
inputs to manufacture and supply
quality ready-mixed concrete
products
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CONTACT:
Sakhile Ndlovu
Investor relations officer
Tel: +27 12 648 6300
Email: info@sephold.co.za
Website: www.sephakuholdings.com
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