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DISCLAIMER

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking

statements, estimates and projections. All statements other than statements of historical fact are, or may be deemed to be, forward-looking

statements, including, without limitation, those concerning: Sephaku Holdings’ strategy; the economic outlook for the industry; production;

cash costs and other operating results; growth prospects and outlook for Sephaku Holdings’ operations, individually or in the aggregate;

liquidity and capital resources and expenditure; and the outcome and consequences of any pending litigation proceedings.

These forward-looking statements are not based on historical facts, but rather reflect Sephaku Holdings’ current expectations concerning

future results, events and generally may be identified by the use of forward-looking words or phrases such as “believe”, “target”, “aim”,

“expect”, “anticipate”, “intend”, “project” ,“foresee”, “forecast”, “likely”, “should”, “planned”, “may”, “estimated”, “potential” or similar words and

phrases. Similarly, statements concerning Sephaku Holdings’ objectives, plans or goals are or may be forward-looking statements. These

forward-looking statements involve known and unknown risks, uncertainties and other factors that may affect Sephaku Holdings’ actual

results, performance or achievements expressed or implied by these forward-looking statements.

Whilst all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions and expectations contained

herein are fair and reasonable, it has not been independently verified and no representation or warranty, expressed or implied, is made by

Sephaku Holdings or any subsidiary or affiliate of Sephaku Holdings with respect to the fairness, completeness, correctness, reasonableness or

accuracy of any information and opinions contained herein. In particular, certain of the financial information contained herein has been

derived from sources such as accounts maintained by management of Sephaku Holdings in the ordinary course of business, which have not

been independently verified or audited.

Neither Sephaku Holdings nor any of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or

otherwise) for any loss or damage howsoever arising from any use of this presentation or its contents, or any action taken by you or any of

your officers, employees, agents or associates on the basis of this presentation or its contents or otherwise arising in connection therewith.

Although Sephaku holdings believes that estimates and projections reflected in the forward-looking statements are reasonable, they may

prove materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements.

Sephaku Holdings undertakes no obligation to update or revise any forward-looking statements.
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FINANCIAL REVIEW : GROUP
Strong performance despite headwinds

1. Figures refer to the interim period ended 30 September 2022, and H1 2022 refers to the six months ended 30 September 2021 for the financial year ended 31 March 2022.
2. SepCem has a December year-end as a subsidiary of Dangote Cement PLC. Therefore, the figures refer to the six months ended 30 June 2022, and H1 2021 refers to the 

figures for the interim ended 30 June 2021.

SEPHOLD¹ MÉTIER¹ SEPCEM²
SepCem has a December year-end as a 
subsidiary of Dangote Cement PLC *.

Basic EPS : 10.51 cents 

H1 2022 : 6.98 cents 51%

HEPS : 11.26 cents 

H1 2022 : 7.03 cents 60%

NAV : 461.35 cents 

H1 2022 : 440.24 cents 5%

SepCem equity accounted 
earnings : R3,8 million 

H1 2022 : R2,8 million 36%

Profit after tax : R26,7 million 

H1 2022 : R17,8 million 50%

Sales revenue : R523,6 million 

H1 2022 : R411,8 million 27%

EBITDA : R59,2 million at 
margin of 11.3% 

H1 2022 : R44,6 million at 10.8% 34%

EBIT : R43,8 million at margin 
of 8.4% 

H1 2022 : R31,4 million at 7.6% 39%

Profit after tax : R29,5 million 

H1 2022 :  R20,1 million 47%

Sales revenue : R1,16 billion 

H1 2021 : R1,19 billion 3%

EBITDA : R146,9 million at 
margin of 12.6% 

H1 2021 : R148,8 million at 
margin of 12.4%

1%

EBIT : R61,8 million at margin 
of 5.3% 

H1 2021 : R67,7 million at 5.7% 9%

Profit after tax : R10,5 million 

H1 2021 : R7,7 million 36%
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FINANCIAL REVIEW : MĒTIER

100 91 62 88 112100 101 102 106 116100 90 61 82 96

September 2018 September 2019 September 2020 September 2021 September 2022

Revenue Pricing Volumes

Comparative  performance YoY

• 27%  in revenue 

• 16%  in sales volumes

• 8% - 10% in pricing

▪ Volumes under pressure over the past 5 years due to low demand  

▪ Robust price increases through implementation of a strategic sales approach have supported revenue growth

• Pricing CAGR at 3% over 5 years

Recovery in revenue driven by the increase in pricing
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FINANCIAL REVIEW : MĒTIER

100 101 102 106 116100 90 61 82 96

107

152

136
145

September 2018 September 2019 September 2020 September 2021 September 2022

Pricing Volumes Gross profit EBITDA EBIT Net profit

Comparative  performance YoY

▪ 23%  in gross profit to R194 million against 29%  in cost of sales

▪ 34%  in EBITDA to R59 million 

• CAGR of 9% over the 5 years

▪ 39%  in EBIT to R44 million

• CAGR of 7% over 5 years 

▪ 19%  in operating expenses due to high inflationary cost increases 

▪ 47%  in net profit to R30 million

Increased pricing and volume recovery supported profitability
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FINANCIAL REVIEW : SEPCEM

100 86 76 103 100100 106 103 114 123100 81 87 90 81

June 2018 June 2019 June 2020 June 2021 June 2022

Revenue Pricing Volumes

Comparative  performance YoY

▪ Retail demand has been impacted by increasing interest rates and decreasing discretionary incomes 
resulting in YoY

• 10%  in sales volumes

• 3%  in revenue

• 5% - 8%  increase in pricing

▪ Sales volumes CAGR  5%  since June 2018 

▪ Targeted pricing model has partially supported revenue, however still below input cost inflation

▪ Demand expected to be flat in the medium-term precluding imposition of cement import tariffs or 
implementation of the planned government infrastructure projects

Declining YoY retail demand impacted revenue growth



8Unaudited financial results for the six months ended 30 September 2022

FINANCIAL REVIEW : SEPCEM

100 106 103 114 123100 81 87 90 81

83

57

36

23

June 2018 June 2019 June 2020 June 2021 June 2022

Pricing Volumes Gross profit EBITDA EBIT Net profit

Comparative  performance YoY

▪ 1%  in gross profit and EBITDA to R411 million and R147 million respectively 

▪ 4%  in the cost of sales

▪ Input cost increases not fully recovered through pricing

▪ 9%  in EBIT to R62 million

▪ Administration expenses  by 13% 

Increased pricing has supported profitability

Impact of the COVID-19 

pandemic hard lockdown

Short-term retail sector recovery 

(temporary change in spending patterns)
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Transport 24%

Salaries 12%

Electricity 10%

Raw materials 10%

Depreciation 8%

Maintenance 8%

Coal 7%

Packaging 5%

Other* 16%

Energy-affected cost elements 

greater than 50% of cash cost

FINANCIAL REVIEW : SEPCEM
SepCem is focused on improving cost efficiencies

* Other includes pallets, refractories & clinker transfer cost
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Hard 
lockdown

Hard 
lockdown

Global 
financial crisis2008 Q1
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▪ Bagged cement demand has been driven by the small–scale (retail) customers through the building materials 
retailers for renovations or construction of residential homes

• The increasing cost of living due to inflation is negatively impacting consumer discretionary income

▪ Increasing interest rates have a negative impact on mortgage application rates which have been the driver of 
residential building plans and by extension demand for building materials

▪ Growth in consumer spending is expected to be weak in the next 12 – 18 months

FINANCIAL REVIEW : SEPCEM
Consumer household incomes under pressure resulting in reduced demand

SA, Household debt as % of disposable income #SA, GDP vs Household consumption expenditure *
(Seasonal adjusted index, Q1 2019 = 100)

* Source: Stats SA, Econometrix
# Source: SARB, Econometrix
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Q3  2022
Cement : 226Kt  
Clinker :  NIL

FINANCIAL REVIEW : SEPCEM

2019 H1 2019 H2 2020 H1 2020 H2 2021 H1 2021 H2 2022 H1 2022 Q3
Cement imports Clinker imports

Cement imports YoY 

▪ 608Kt  imported by September 2022 YTD 

• decrease of  39% from 990Kt

• 538Kt  from Vietnam (2021 : 645Kt) and nil from Pakistan (2021 : 247Kt)

• 558Kt via Durban (2021 : 697Kt)

Clinker imports

▪ No clinker imports in Q3 2022

• 101Kt  imported by September 2022 YTD from Saudi Arabia through Port Elizabeth

• 254Kt  imported in September 2021 YTD mainly from UAE and Saudi Arabia

Cement imports are adversely impacting the buildings materials industry

H1 2019
Cement : 542 Kt  
Clinker : 100 Kt

H2 2019
Cement : 445 Kt  
Clinker : 112 Kt

H1 2020
Cement : 376 Kt  
Clinker : 111 Kt

H2 2020
Cement : 614 Kt
Clinker : 114 Kt

H1 2021
Cement : 594 Kt  
Clinker : 111 Kt

H2 2021
Cement : 465 Kt  
Clinker : 192 Kt

H1 2022
Cement : 382 Kt  
Clinker : 101 Kt

Source : SARS
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FINANCIAL REVIEW : MĒTIER

▪ Cash generated from Métier operations increased to R43 million

▪ Métier increased its assets by R12,3 million

▪ Total bank debt repayment at R9,3 million including R7,2 million capital

• Debt balance at R41 million

Significant cash generated

Summarised group cashflow

29 477 

30 587 934 

36 784 
(2 618)

(12 299)

(9 297)

Cash at the
beginning

Cash generated
net of leases

outflow

Interest income Taxation paid Capex Financial liabilities
outflow

Cash at the end
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FINANCIAL REVIEW : SEPCEM

▪ Cash generated from operations increased by R72 million to R123 million

▪ Total bank debt repayment of  R160 million during the interim period

• Approximately R139 million repayment of  capital and R21 million interest

▪ DCP shareholder loan balance at R652 million at an interest rate of three-month JIBAR plus 4% 

Focus on repayment of the bank debt

SepCem cashflow for the period ended 30 June 2022

325 741 

122 758 

268 252 

(2 574) (11 062) (16 979) (10 198)

(139 434)

Cash at the
beginning

Cash generated
from operations

Taxation paid Net outflow for
PPE &

intangibles

Net finance
costs

Lease
payments

Debt
repayment

Cash at the end
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FINANCIAL REVIEW : SEPCEM

▪ Bank debt principal reduced by R290 million to R377 million by 30 September 2022 

• Total interest payment of R32 million

On 1 November 2022

▪ Final lumpsum capital instalment of R377 million was converted to a R400 million , three-year term loan at 
JIBAR plus 3.25%

▪ The R200 million working capital facility at prime minus  50bps was made available

Revised debt structure 

667 

528

377(139) (21)

(151) (11)

31 December
2021 debt capital

balance

Capital repayment Interest
repayment

30 June
2022 debt capital

balance

Capital repayment Interest
repayment

30 September
2022 debt capital

balance
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OPERATIONAL REVIEW : MĒTIER
Key focus area

Increase market penetration 

Continued growth in Cape Town

Segmentation

Product segmentation as a key driver of margins

Customer segmentation to limit bad debts

Improved fleet age

Average age of the fleet significantly reduced to 

• improve service delivery

• reduce operational costs

Superior customer service

Implementation of best-in-class customer service offering 

• secures Métier’s share of the market
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OPERATIONAL REVIEW : SEPCEM
Resilience through improvements in cost efficiencies

Grow quality volumes

Customer focus and service 

Continual assessment of the market to identify high-value customers 

Increased proportion of  high margin segments and areas 

Increase the utilisation of alternative fuels

Use of tyres 

Improve margins and working capital

Ongoing supply chain optimisation 

Driving operational excellence 

Regularly engage key suppliers on improving trading terms

Inculcate a high-performance culture  

Critical skills retention

Ongoing training and development

Enhanced employee engagement 



19Unaudited financial results for the six months ended 30 September 2022

OPERATIONAL REVIEW : SEPCEM 

1%
0%

-6%
-5%

-12%

-5%

-9%
-8%

Dec
2021

Jan
2022

Feb
2022

Mar
2022

Apr
2022

May
2022

Jun
2022

Jul
2022

* Source: Industry insight 
# Source: Stats SA 

Sales volumes decreased by 15% 

▪ Inflationary pressure on customer discretionary 
incomes, resulted in declining demand

▪ KZN floods aftermath and industrial action limited 
access to markets

▪ Record level load-shedding that has doubled YoY

Revenue decreased to R1,83 billion from 
R1,94 billion

▪ Intense competition weakened pricing

▪ Lower volumes

EBITDA decreased to R192 million from 
R243 million

▪ High input cost inflation 

Post-period performance for the 9 – months ended 30 September 2022

Retail trade sales : hardware glass and paint
YoY % change (constant prices) *

CPI & PPI YoY % change 

5,7% 5,7% 5,9% 5,9% 6,5%
7,4% 7,8% 7,6% 7,5%

10,1% 10,5%
11,9%

13,1%
14,7%

16,2%
18,0%

16,6% 16,3%

Jan
2022

Feb
2022

Mar
2022

Apr
2022

May
2022

Jun
2022

Jul
2022

Aug
2022

Sep
2022

CPI PPI
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OUTLOOK

▪ Low demand expected to remain into 2024 based on expert macro-economic forecasts on fiscal deficit, 
private infrastructure investment and GDP growth to mention a few

▪ No new entrants expected due to low demand, declining profitability and general investor apathy  

▪ Potential medium-term upside from private investments into energy-related  infrastructure 

Demand for building materials expected to remain constrained 

Construction investment forecast*
Rand millions 3 - year moving average

328 200 

258 801 247 681 

322 862 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Constant 2021 Current

* Source: Industry insight 
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OUTLOOK
Demand for building materials expected to remain constrained 

Estimated cement demand vs industry capacity #
(Million tonnes)

Construction outlook by client *
(ZAR million)

38 388 41 916 35 315 37 247 33 055 34 791 

153 554 
131 326 

115 715 114 280 128 319 132 901 

139 977 
159 961 

160 895 161 874 154 265 
155 171 

2019 2020 2021 2022 2023 2024

Public building Civil Private building

Flat demand trend precluding 
infrastructure impetus 

14,07 

11,53 
13,22 13,11 13,16 13,43 

17,14 16,83 
17,66 17,98 17,98 18,24 

2019 2020 2021E 2022F 2023F 2024F

Estimated domestic volumes Estimated RSA cement capacity

Flat demand trend precluding 
infrastructure impetus 

* Source: Industry insight 
# Source: Econometrix
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OUTLOOK
Group’s action plan

SepCemMétier

▪ Maintain focus on product and customer 
segmentation

▪ Proactive adjustment of the business model to 
align with the prevailing trading environment 

▪ Further focus on sales efforts in the Western Cape

▪ Increased the use of alternative fuels 

▪ Right-size the business model to align with the 
prevailing trading environment

▪ Increased use of technology to enhance route to 
market and supply chain optimisation

▪ Enhance customer targeting through business 
intelligence tools



CONTACT:
Sakhile Ndlovu 

Investor relations officer
Tel: +27 12 684 6300

Email: info@sephold.co.za
Website: www.sephakuholdings.com


