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Forward looking Statements

This presentation includes òforward-looking statementsówithin the meaning of the òsafeharbor ó

provisions of the United States Private Securities Litigation Reform Act of 1995. Forward -looking

statements may be identified by the use of words such as òtargetó,òwilló,òforecastó,òexpectó,

òpotentialó,òintendó,òestimateó,òanticipateó,òcanóand other similar expressions that predict or

indicate future events or trends or that are not statements of historical matters . In this presentation,

for example, statements related to potential transaction benefits (including financial re-ratings),

pricing expectations, levels of output, supply and demand, information related to the Blitz Project,

and estimations or expectations of enterprise value, EBTIDA and net asset values, are forward -

looking statements . The forward -looking statements set out in this presentation involve a number of

known and unknown risks,uncertainties and other factors, many of which are difficult to predict and

generally beyond the control of Sibanye -Stillwater, that could cause Sibanye -Stillwaterõsactual

results and outcomes to be materially different from historical results or from any future results

expressed or implied by such forward -looking statements . Such risks,uncertainties and other factors

include, without limitation : Sibanye -Stillwaterõsability to successfully integrate the acquired assets

with its existing operations ; Sibanye -Stillwaterõsability to achieve anticipated efficiencies and other

cost savings in connection with the transaction ; Sibanye -Stillwaterõsability to implement its strategy

and any changes thereto ; Sibanye -Stillwaterõsfuture financial position, plans, strategies, objectives,

capital expenditures, projected costs and anticipated cost savings and financing plans ; changes in

the market price of gold, platinum group metals (òPGMsó)and/or uranium . These forward -looking

statements speak only as of the date of this presentation .

Sibanye -Stillwater undertakes no obligation to update publicly or release any revisions to these

forward -looking statements to reflect events or circumstances after the date of this presentation or

to reflect the occurrence of unanticipated events .
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Agenda 

Á A unique global precious metals company

Á H1 2017 Operating results

Á Southern Africa (SA) region

Á United States (US) region

Á H1 2017 Financial results

Á Outlook

Á Conclusion



A UNIQUE, GLOBAL 

PRECIOUS METALS 

COMPANY
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A new name in global mining
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Our purpose

OUR MINING IMPROVES LIVES
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SUPERIOR VALUE CREATION 

FOR ALL OUR STAKEHOLDERS

Through mining our multi -commodity 

resources in a safe and healthy 

environment

7

Consistent vision and values
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A holistic approach to sustainable value creation 8

An integrated business model
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Delivering growth and value while diversifying risk at the bottom of the cycle 9

Transformed ðin less than 5 years

2013 Market 

cap: R10 billion

2017 Market 

cap: R40 billion

Perceived high 
cost, short life SA 
gold company

Value accretive 
and high quality 
PGM acquisitions

A major, global 
precious metal 

company

Å Reduced costs

Å Improved flexibility and quality of 

mining 

Å Substantial increase in reserves 

enhanced by synergistic acquisitions 

Å Significantly extended operating life

Å Reduced debt/gearing

Å Delivered consistent, industry leading 

returns

Å Significant PGM acquisitions at the bottom of 

the PGM price cycle

Å Innovatively financed strategic growth enhancing 

value 

Å Implementation of operating model and realisation 

of consolidation synergies yielding superior value 

ahead of schedule

Å Stillwater transaction transformative, creating a 

globally competitive and unique SA mining 

company 

Å Successfully completed a US$1 billion rights offer 

and a US$1.05 billion bond issue

Å Unique commodity mix and global geographic 

presence

ÅWell positioned for further success
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Sibanye -Stillwater is the lowest cost gold producer in RSA 10

Class leading operating model

¹ Source : Company reports for 6  months ended 30 June 2017, except Harmony for 12 months ended 30 June 2017
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More than 20 yearsõ operating life 11

Life of mine production profile
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Driving value creation through synergies and smart transaction structures 12

Rustenburg and Aquarius acquisitions

Turk #

(undeveloped)

School 

of Mines
Rustenburg Operations

Care and maintenance

Aquarius

Å Initiated at a low point in the PGM commodity cycle.

ÅRustenburg transaction was innovative in its financing structure

ÅSignificant synergies underpin further value creation
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ÅHigh grade, low -cost PGM producer 

ÅFavourable geographic location

ÅSteady state operations (~550,000 2Eoz) with 

more than 20 year mine life

ÅNear term growth from Blitz project 

ð first production in Q4 2017

ð full run rate of ~300,000 2Eoz by 

late 2021/early 2022

ð~US$260 million project capital 

scheduled through to end 2019 

of which US$145 million spent

ÅFurther growth potential in lower East 

Boulder and lower Blitz 

ÅEstablished large , low risk, recycling business

ÅAcquired at a favourable time of the 

palladium price cycle

World -class assets, stable jurisdiction, high -grade PGM operations 13

Stillwater acquisition

Headquarters
(Littleton, CO)

Stillwater Mine
(Montana)

East Boulder Mine
(Montana)

Smelter & Base 
Metals Refinery 

(Montana)

Stillwater Recycling
(Montana)

Altar
(San Juan Province, 

Argentina)

Blitz Development 
(Montana)

Marathon
(Ontario, Canada)
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Fundamental outlook for palladium remains robust 14

Acquisition at right time in the price cycle 
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A new name in global mining

15
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Source: Company filings

Notes:

1. Exclusive of Rustenburg Mine

2. Includes PGM by -products only

3. Rustenburg + Aquarius + Stillwater. Rustenburg, Kroondal, Platinum Mile and Mimosa as of FY16, per public disclosure

4. Pro forma for Rustenburg and Aquarius acquisitions

5. Sibanye -Stillwater gold equivalents included

6, Prill split assumed to be same as 9mõ16 for Stillwaterõs current mining operations

Positioned globally as a top 5 PGM producer and top 10 gold producer 16

A premier global precious metals company
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ÅSibanye -Stillwaterõs higher relative exposure to 

palladium is favourable and corresponds with 

the global auto demand outlook

ÅStillwater is the ONLY primary global producer 

of palladium of consequence

ð increasing and capable of further 

palladium production growth into rising 

demand

Sibanye -Stillwater has a balanced blend of PGMs which is unique amongst its peers 17

Offering a unique PGM mix

Source: SFA Oxford
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Stillwater ða bottom cost quartile producer 18

PGM ranking - cost per ounce

Source: SFA Oxford

Assumptions Pt $950/oz, Pd $772/oz, Rh $996/oz, Au $1,235/oz, Ir $575/oz, Ru $42/oz, Ni $10,500/t, Cu $5,400/t
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Stillwater mines
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The highest margin PGM company 19

PGM ranking - Revenue ($) per tonne mined

Source: SFA Oxford

Assumptions Pt $950/oz, Pd $772/oz, Rh $996/oz, Au $1,235/oz, Ir $575/oz, Ru $42/oz, Ni $10,500/t, Cu $5,400/t
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SA remains a key earnings driver but geographic diversification reduces risk 20

Commodity and geographic diversification 

Source: Company Guidance

Note: For Gold / Platinum / Palladium prices as per Business Plan Key Assumptions. ZAR/USD 13.98 for 2017E 

and 13.94 thereafter ; Mimosa : equity - accounted JV in Zimbabwe
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Sibanye -Stillwater has consistently outperformed its peers and delivered superior returns 21

Delivering superior value to shareholders

Source: Inet BFA
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Reorganisation for continued delivery

Management structured for regional focus and delivery

CEO and 
corporate 

office

United 
States (US) 

region

Southern 
Africa (SA) 

region

US regional leadership 

with support services

SA regional leadership 

with support services

22
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Regional restructuring for continued delivery

SA REGION EXECUTIVE

ROBERT VAN NIEKERK
EVP: Southern Africa Region 

WAYNE ROBINSON
Head of 

Operations

HARTLEY DIKGALE
Head of Legal 

and Regulatory

THABISILE PHUMO
Head of Stakeholder 

Relations

KEVIN ROBERTSON
Head of Business 

Improvement

THEMBA NKOSI
Head of Human 

Resources

PIETER HENNING
Head of Finance

NASH LUTCHMAN
Head of Protection 

Services
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Regional restructuring for continued delivery

US REGION EXECUTIVE

CHRIS BATEMAN
EVP: United States Region 

KEN KLUKSDAHL
Head of Operations

KRIS KOSS
Head of Human Resources and Safety

JUSTIN FRONEMAN
Head of Finance



H1 2017 

OPERATING AND 

FINANCIAL RESULTS

25
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ÅSA Gold operations experienced difficult operating period

ðaverage received gold price decreased by 13%

ðgold production declined by 8% to 21,418kg ( 688,000oz)

ðunderperforming gold operations being addressed ðR25,000/kg potential 

cost benefit in 2018

ÅSuccessful integration of SA PGM Operations ahead of forecast with further 

gains identified

ð14% reduction in TCC at Rustenburg operations in eight months

ð~R550 million synergies realised ðwell ahead of schedule

ðexpected annual synergies revised up by 25% to R1,000 million

Å Integration of US PGM Operations on track

ðmined production steady, recycled production significantly higher

ðBlitz project three months ahead of schedule

ð22% increase in average 2E basket price to US$850/2Eoz compared to F2016

Continued focus on operational excellence 26

Salient features 
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Palladium a top performing commodity globally ðoutlook remains positive 27

Benefiting from diversification

Source: Inet BFA

*2E and 4E basket prices are based on Sibanye-Stillwater SA PGM and US PGM prill split
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ÅGroup operating profit of R3,233 million (US$245 million) affected by lower gold 

price and gold production

ðoperating profit of R2,353 million (US$178 million) from SA Gold operations

ðSA and US PGM operations deliver operating profit of R880 million 

(US$67million) due to strong performance 

ÅOperating profit likely to increase in H2 2017

ðcost benefits from restructuring of SA Gold operations

ð realisation of further synergies at SA PGM operations 

ð full inclusion of US PGM operations and further increase in palladium price 

ÅResidual ~US$361 million of Stillwater bridge to be re -refinanced before year -end

ÅCapitalisation issue to preserve cash for deleveraging while continuing to deliver 

superior returns to shareholders

ð2 new shares per 100 held

Positive operating and financial outlook 28

Salient features cont.



SOUTHERN AFRICA 

REGION

29
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ÅAll SA region safety indicators 

improved significantly in H1 2017 

compared with H1 2016

Å Improvements due to the 

implementation and monitoring of 

12 point safety improvement plan 

initiated in the second half of 2016

ÅRail bound equipment and fall of 

ground accidents, primary 

agencies

ÅSafety remains our key priority

Continuing to work towards òZero Harmó 30

Safety performance
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SA Gold operations production variance

ÅTotal production declined by 8% to 21,418kg (689,000oz)

ðdecline mainly due to cessation of Cooke 4 and underperformance at Cooke 

and Beatrix west operations

ÅUnderperforming operations being addressed through S189 process

ÅAISC of SA Gold operations ~R25,000/kg lower if Cooke and Beatrix West placed 

on care and maintenance

Stable performance from long life operations 31

20 726

19 178

194

35 269 

1 438 

18 000

18 500

19 000

19 500

20 000

20 500

21 000

21 500

H1 2016 Driefontein Kloof Beatrix Cooke H1 2017

K
g

Gold production (SA underground)

Source: Company data



www.sibanyestillwater.com

ÅBeatrix West and Cooke Operations have been subject to S189 processes 

before but continue to make losses

ð7,400 employees affected

Å Illegal mining exacerbating Cookeõs underperformance

ð665 illegal miners arrested in 2017

ð123 employees suspended for aiding and abetting illegal miners

ÅClosure would result in potential 6,860kg (220 554oz ) decline in gold production 

in 2018 

Cross subsidisation of loss making operations is not sustainable 32

Update of S189 process of Gold Operations
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SA gold operations operating profit variance

Local currency strength has a significant impact. Addressing underperforming operations 33
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ÅOperating profit decline primarily driven by lower rand gold price

ðAverage rand gold price 13% lower at R523,303/kg (US$1,233/ oz)

Source: Company data
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ÅExcellent progress made with integration

Å Implementation of Sibanye -Stillwater 

operating model yielding positive results

ðProduction of 590,712 4Eoz ahead of 

forecast

ðTCC of R10,256/4Eoz (SU$777/4Eoz)

ðAISC of R10,364/4Eoz (US$785/4Eoz)

ÅAverage PGM basket price 4% lower to 

R11,997/4Eoz (US$909/4Eoz) due to rand 

appreciation

Å~R550 million synergies realised in 8 

months 

ðwell ahead of expected R800 million 

in 3-4 years

ÅAnnualised synergies of ~R1,000 million

Successful integration ahead of schedule 34

SA PGM operations
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Integration and operating model synergies

Successful integration of the SA PGM business

Category Summary of key initiatives 

Initial 

benefits

identified 

(Rm)

Realised

benefits

since 

acquisition 

(Rm)

Annualised

impact (Rm)

Employee cost ÅEmployees and management configured to reflect the 

Sibanye -Stillwater operating model

200 152 452

Sourcing and stores 

management

ÅImproved procurement and supply chain management 26 166 200

Closure of corporate 

offices

ÅRosebank, Centurion and Perth offices 69 62 62

Property/Housing ÅReview of low and high density accommodation 

contracts for employees

114* 9 23

Training ÅConsolidate training footprint between Kroondal and 

Rustenburg

30* 0.3 1

Central  services 

synergies

ÅConsolidation of duplicated production and support 

functions

237* 94 94

Other ÅVarious optimisation benefits 124 59 59

Total Savings R800m 

(over 3 

years)

R543m 

(over 8 

months)

R891m

(annualised )

Additional possible 

savings

Å Various 98

Updated target for integration savings ~ R550m ~ R1,000m

*Source: Company data

Kroondal: Baseline was 2016 Budget (July 2015 to June 2016); Rustenburg: Baseline was the PFS ïre-based as a standalone company

Savings identified include those related to decrease in labour numbers

35
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US PGM operations

ÅSafety performance continues to be world class

Å Integration proceeding smoothly

ÅMined production of 93,725 2Eoz ðconsistent with annual production guidance

ÅBlitz project ahead of schedule 

Å25 tonnes run rate of feed material per day, at recycling operations 

Diversifying risk and leveraged to palladium price 37
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ÅAISC of US$622/2Eoz consistent with expectations

ÅAverage PGM price of US$850/2Eoz - margin of US$228/2Eoz (27%)

ÅUS$28 million operating profit contribution for two months 

ÅAt current US$945/2Eoz PGM spot price, operating margin of 53% - operating 

profit outlook significantly higher

Track record of continuous operating efficiency in -line with Sibanye -Stillwaterõs culture of cost management 38

Positioned for increased profitability
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Focus areas of the Income statement

40

Impairment

In view of sustained losses at the Cooke Operations

and Beatrix West mine, and despite extensive efforts

to improve productivity and reduce cost structures a

decision was taken during the six months ended 30

June 2017 to impair the mining assets at Cooke 1, 2

and 3 by : R2,187 million (US$167 million) and Beatrix

West by : R604 million (US$47 million ).

Six months ended 30 June 2017

Rand million US$ million

Net operating profit 736 56

Finance expenses (1,440) (109)

Net other costs 52 3

Loss before non -recurring

items
(652) (50)

Transactional costs 

(Stillwater)
(402) (30)

Occupational healthcare

expense
(1,077) (82)

Impairments (2,796) (212)

Other non -recurring items (117) (8)

Loss before royalties and 

taxation
(5,044) (382)

Acquisition of the Stillwater, recognised as follows:

Rõmil

Consideration (28,751)

Fair value of net identifiable assets 22,954

Goodwill 5,797

The Group incurred acquisition related costs of R402 

million on advisory and legal fees.

Occupational healthcare expense

As a result of the progress made by the

Occupational Lung Disease Working Group since 31

March 2017, management is now in a position to

reliably estimate , the Companyõspotential share of

a possible settlement of the class action claims and

related costs against the SA gold mining industry . The

Company has provided R1,077 million (US$82 million)

before tax .
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Å30 June 2017 net debt excluding Burnstone of R22,093 million ($1,692million)

ÅSufficient short -term liquidity:

ðcurrently negotiating terms on a new RCF with counterparty banks

ð$76m remains available for drawdown under the Bridge Facility and would 

be included in the Bridge Refinancing requirements

ðgraph below has been adjusted for the $218 million July 2017 repayment 

under the Bridge Facility

Successful $1.05bn bonds issue plus $1bn rights issue has substantially de -risked Group financial profile 41

Liquidity position

Source: Company data
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ÅBridge loan of US$2.65 billion to acquire 

100% of Stillwater, settle Stillwater debt 

and transaction fees

ÅThe balance of the funding has been 

retained to allow Sibanye -Stillwater to 

further optimize and refine its capital 

structure and funding costs

ÅPlanning is well advanced to finalize 

the approx. US$361  million required 

refinancing by way of a long term 

funding instruments

ÅExpected to be completed during Q3 

or Q4 2017 through

ðconvertible bonds

ðstreaming finance

ðequity , and/or

ðbank debt

42

Stillwater funding

$2 201 

$ 455 

$ 115 

$2 574 

$ 197 

$1 014 

$1 036 

$ 360 

$ 361 

$ 0

$ 500

$1 000

$1 500

$2 000

$2 500

$3 000

Acquisition Costs Initial Funding Term Funding

U
S

$
 m

ill
io

n

Acquisition Cost and Funding

Stillwater Shareholders Convertible Settlement

Fees & Costs Bridge Facility

Cash Utilized & Creditors Rights Offer

Bonds Cash Acquired & Creditors

Bridge Refinancing



www.sibanyestillwater.com

ÅAnnual interest costs of approx. US$100m to US$120m is expected going forward

ÅAll debt facilities covenants have been amended to allow for a ND:EBITDA ratio 

covenant limit of 3.5x through to Dec 2018 to cater for a strong Rand

ðunder a worst case scenario Sibanye -Stillwater is expected to peak at 3.0x in 

Dec 2017 mainly as a result of the strong Randõs impact on earnings

ð ratio forecasting is highly dependent on the actual R/$ exchange rates

ðany weakening in the rand would accelerate a recovery in gearing ratios in 

line with our earlier planning and forecasting 

ÅThe equity and debt components of the final Bridge refinancing will also impact 

on the gearing levels going forwards

Given robust underlying performance and successful integration, deleveraging is on the right track 43

De-gearing timeline

Source: Company data

1 For illustrative purposes only: assumptions made are subject to change and may significantly change the gearing evolution
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Å Palladium price outlook is structurally 

bullish with record deficits likely to be 

sustained 

Å Recent ETF outflows (exceeding 230koz 

YTD) have not hampered palladiumõs 

US$ price performance

ðPalladium excess inventories 

already closing in on normalised 

levels

ðGasoline expected to maintain a 

>70% market share through to 2025, 

supporting demand

ðLong term producer supply CAGR of 

-1.2% significantly lags a net -

demand CAGR of 2.0%

Å Over the long term, substitution is 

anticipated to provide more balance to 

the overall PGM basket

Å Is a potentially demand damaging short 

squeeze on the horizon? 

Palladium outperformance set to continue 45

Palladium: a short squeeze on the horizon ?

Sources include:  Johnson Matthey, WPIC , broker consensus estimates, company forecasts
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ÅDespite ongoing diesel and EV concerns, we 

believe platinumõs fundamentals remain robust 

ð limited primary and secondary supply 

growth anticipated globally

ðdemand remains well supported, 

even in diesel markets

ÅDecline in diesel penetration rates and 

growth in EVs and hybrids already factored in

ðdieselõs global market share to decline 

to 14% by 2025, from 19%

ð light passenger diesel units expected to 

remain relatively constant at c.18m pa

ðEVõs and hybrids forecast to grow at a 

CAGR of 25% through to 2020 

(c.11m units)

ÅPlatinum likely to be mostly balanced for 

the remainder of this decade, thereafter 

reverting to material deficits as primary 

production from SA contracts

Despite declining diesel market share and EV concerns, we remain fundamentally bullish 46

Platinum: Short term headwinds

Sources include :  Johnson Matthey, WPIC , broker consensus estimates, company forecasts
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SA Gold operations* SA PGM operations* USPGM operations #

Gold 

production

42,000kg - 43,000kg 

(1.35Moz -1.38Moz)

4E PGM2

production

1,100koz and 

1,150koz  (4E). 

2E PGM 

production

350 ð380koz

Total cash 

costs (TCC)

R415,000/kg ð

R430,000/kg  

(US$955/oz -

US$990/oz) 

Operating 

costs

R10,400/4Eoz -

R10,750/4Eoz 

(US$770/4Eoz ð

US$795/4Eoz)

TCC n/a

All - in 

sustaining 

costs (AISC)

R485,000/kg -

R495,000/kg 

(US$1,115/oz -

US$1,140/oz)

AISC R10,500/4Eoz -

R11,000/4Eoz 

(US$775/4Eoz ð

US$815/4Eoz)

AISC US$620/oz-

US$650/oz

Total capital 

expenditure

R3,600 million 

(US$270million) 

Total capital 

expenditure

R1,350 million 

(US$100 

million)

Total Capital 

expenditure

~US$115 million

Positive operating outlook 47

Updated 2017 guidance 

Estimates are converted at an exchange rate  of R13.50/US $

# US PGM represents guidance for 8 months ended 31 December 2017
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A unique value proposition

Largest 
GLOBAL 
PGM recycler 

The only true global 

precious metal 

company with a unique 

commodity mix

Biggest
producer
of GOLD from 

South Africa

Top 3
GLOBAL 

PRODUCER of 
platinum and 

palladium

Only global 

primary 

producer of 

Palladium

The PURPOSE
of our mining 

is to IMPROVE 

LIVES

Delivery of superior 

value to all 

stakeholders drives 

strategy

Operational 

excellence 
and innovative 

growth to create 

sustainability  

Gold mine life 

>15 years
PGM mine life 

> 30 years

Proudly South 

African while 

competing on 

a global stage



Contacts

James Wellsted/ Henrika Ninham

ir@sibanyestillwater.com

Tel:+27(0)83 453 4014/ +27(0)72 448 5910 

Website: sibanyestillwater.com
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