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CONTEXT
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The ongoing impact
of the pandemic
and related
restrictions on the
hospitality industry
across our trading
jurisdictions has
been severe

£
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Restrictions have
been eased in
varying degrees but
remain in place

in all markets in
some form
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July “Level 4”
restrictions similar to
those of June 2020

&)

Restrictions in SA
currently were the
most stringent
across all trading
environments

SA restaurants are
now allowed to
trade, although
alcohol sales remain
prohibited

9 July civil unrest has
disrupted trading
activity and will
dampen trading for
the next few
months as 90
restaurants disabled



CURBING THE SPREAD OF THEVIRUS ~ AGeSBlis"=. S8

Our priority is the safety of our customers and employees

A Franchise partner safety remains a key priority

A Across the business, in our restaurants and supply chain, health and safety protocols
are rigorously implemented

A Where practicable, work from home arrangements are still in place for finance and
administration employees

The “third wave” has been the most severe
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CIVIL UNREST

Trade from 11 to 18 July subdued o

o) )

600+ restaurants temporarily closed
Consumers stay away
90 Restaurants damaged and cannot trade

Re opening time frames unclear at this stage due to access to specialist equipment

Insurance Process undervvay

Logistics facility disabled for 3 weeks
Contingency Logistics plan working well

All people are safe
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Will require us to provide franchisee support of cash flow if insurance process via $ R
SASRIA is inefficient
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OPERATIONAL STATUS

AT 18 JULY 2021| continuec
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Overview

| am in awe of our franc:hme_ partners'vvho have coped well under difficult circumstances, o\ X GG*& { =
reflected by some extraordinary trading performances

The response to the recent civil unrest events have been nothing short of remarkable

Our focus remains on reducing costs and preserving cash to facilitate balance sheet flexibility
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Negotiations with SA landlords have restarted to secure franchisee rental relief aligned to the B
lower sales environment expectations March to June Nl 3

The Group’s cash position is stable — the R200 million general banking facility raised for
contingency purposes has not been utilised

Leading brands have adapted to the abnormal trading conditions better than Signature brands,
which remain distressed

Prohibition of alcohol sales in restaurants continue to impact the SA Casual Dining segment
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OPERATIONAL STATUS
AT 18 JULY 2021| continuec

South Africa

Royalty relief in place for Casual Dining franchise partners in June and July

90 Restaurants not trading due to civil unrest
A handful of restaurants remain closed due to COVID-19 viability

All manufacturing plants are operating, albeit at reduced capacity in line with weaker
demand from the front-end

The retail business continues to report steady sales
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