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THE RECONSTITUTION OF
TRANSACTION CAPITAL’S
PORTFOLIO OF ASSETS INTO
TWO AUTONOMOUS AND
DECENTRALISED DIVISIONS OF
SCALE, TOGETHER WITH THEIR
LEADING AND DEFENSIVE MARKET
POSITIONING, HAS ENABLED
ROBUST ORGANIC EARNINGS
GROWTH DURING THE FIRST HALF
OF THE 2016 FINANCIAL YEAR.
Our businesses continued to demonstrate the
resilience their defensive positioning provides.
In an environment characterised by numerous
macro- and socio-economic challenges, SA Taxi
and Transaction Capital Risk Services (TCRS)
increased their headline earnings organically
by 23% and 15% respectively.
SA Taxi is applying its 15 years of experience
in the minibus taxi industry to bring a greater
level of professionalism and organisation to the
South African metered taxi industry. This lays the
groundwork for the broader development of this
industry as a sector for entrepreneurship, which
will make an ongoing contribution to the economy
and create an industry capable of long-term
growth. Our goal is to transition individual drivers
and owners into sustainable small business
operators with the economic means for an
improved quality of life.

In line with its business model to deepen its vertical
integration into the minibus taxi industry, SA Taxi has
further extended its participation in the vehicle value
chain. Notable highlights include the opening of a
dedicated minibus taxi vehicle dealership – one of
the biggest in South Africa – and the establishment
of a new auto body repair facility to augment its
existing mechanical refurbishment capabilities.
The intentional positioning of TCRS to grow
despite difficult economic conditions has enabled
it to withstand the current challenges in the consumer
environment. The business will look to apply some
of its excess capital and extensive data towards
selectively acquiring some of the increasing number
of non-performing portfolios available for purchase,
having already acquired three new distressed
portfolios during the first half of the 2016
financial year.
In view of legislative changes impacting entities
governed by the National Credit Act, TCRS’s
strategy remains to develop positions in adjacent
markets including the outsourced collection of
outstanding claims in the public, insurance and
telecommunications sectors.
The factors constraining South Africa’s economic
growth and associated macro- and socio-economic
challenges are expected to remain a feature of
our operating environment going forward. The
defensiveness of Transaction Capital’s businesses,
and their strategic positioning within market segments
with strong fundamentals, will stand the group in
good stead as it continues to pursue opportunities
for growth both within and outside South Africa.
David Hurwitz
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HEADLINE EARNINGS PER SHARE

INCOME

20% TO

8% TO

37.0 cents

R1417million

OUR PORTFOLIO

SA TAXI

HEADLINE EARNINGS

R118 million

20% WOMEN
100% BLACK OWNED
VEHICLES FINANCED

>25 500

VEHICLES INSURED BY SA TAXI

23%

>23 100

LOANS

R6 688 million

LAUNCH OF ZEBRA CABS,
3 000 VEHICLES BY 2020

12%

EMPLOYEES

734
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RESULTING IN

>15 MILLION COMMUTER
TRIPS DAILY

DEALERSHIP OPENED, SELLING
2 000 VEHICLES PER YEAR

>6 000 SAFER MINIBUS TAXIS

AUTO BODY REPAIR
FACILITY ESTABLISHED, CAPITAL
INVESTMENT OF R25 MILLION

>1 900 SMEs CREATED VIA THE
REFURBISHMENT & FINANCING OF
PRE-OWNED VEHICLES IN 2015

COMBINED REPAIR FACILITY
>20 000 SQM

ON OUR ROADS IN 2015

CREDIT LOSS RATIO

IMPROVED TO 3.4% FROM 4.1%

LOANS

HEADLINE EARNINGS

11% TO

R7143 million

19% TO

R210 million

TRANSACTION CAPITAL RISK SERVICES

HEADLINE EARNINGS

R70 million
15%

9%

AGENCY REVENUE

6%

7 NEW AGENCY CLIENTS

EXPANSION INTO INSURANCE,
PUBLIC & TELECOMMUNICATIONS
SECTORS

INVESTMENT INTO NEW
TECHNOLOGY

EMPLOYEES

Numbers reported for the half year ended
31 March 2016 are reported on an IFRS 9
basis and are compared to pro forma
IFRS 9 numbers reported for the half year
ended 31 March 2015.

UNDER MANAGEMENT

4.4 MILLION UNIQUE
CUSTOMERS
159 PRINCIPAL BOOKS
80 AGENCY CLIENTS
240 MANDATES

10%
33%

3 BOOKS PURCHASED IN 1H16
FOR R41 MILLION

3 066

RANKED 1ST OR 2ND
RESULTING IN

PRINCIPAL REVENUE

OUR PORTFOLIO

R31.8 BILLION ASSETS

BY OUR CLIENTS IN 78%
OF OUR MANDATES

715 000 PAYMENTS
RECEIVED EACH MONTH
4.2 MILLION VOICE
INTERACTIONS
EACH MONTH
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TRANSACTION CAPITAL GROUP

HEADLINE EARNINGS
PER SHARE

37.0 cents
20%

R210 million

RETURN ON
AVERAGE ASSETS UP TO

4.2%

FROM

HEADLINE
EARNINGS

3.9%

19%

RETURN ON
AVERAGE EQUITY UP TO

15.9%
FROM

15%

INTRODUCTION
At the core of Transaction Capital’s 2015 three year strategy
is the reconstitution of its portfolio of assets into two autonomous
and decentralised divisions of scale, being SA Taxi and
Transaction Capital Risk Services. The combination of the
restructured divisions together with their leading and defensive
market positioning, has enabled robust organic earnings
growth for Transaction Capital during the first half of the
2016 financial year.
While both SA Taxi and Transaction Capital Risk Services
perform better in a positive economic environment, they are
also highly defensive businesses intentionally positioned to
withstand a challenging macro- and socio-economic context,
as currently experienced in South Africa. Thus, notwithstanding
the stressed economic and regulatory environment, Transaction
Capital’s financial, credit and operational performance was
in line with expectations for the first half of the 2016 financial
year, growing headline earnings per share organically by 20%
to 37.0 cents, while continuing to report an improvement in all
credit metrics.

FINANCIAL PERFORMANCE
Key financial highlights include:
Headline earnings grew by 19% from R176 million to
R210 million and headline earnings per share increased
by 20% from 30.9 cents per share to 37.0 cents per share.
Net interest income increased by 7% to R429 million,
attributable to an 11% growth in gross loans and advances
and increases in the prime rate, tempered by a higher
average cost of borrowing of 11.0%.
Non-interest revenue increased by 7% to R611 million, mostly
driven by growth in SA Taxi’s direct vehicle sales following
the opening of its dedicated minibus taxi vehicle dealership.
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CREDIT LOSS RATIO
IMPROVED TO

3.2%

FROM

3.9%

INTERIM DIVIDEND
FOR THE HALF YEAR OF

12 cents

PER SHARE

20%

NON-PERFORMING LOAN
RATIO IMPROVED TO

17.0%

FROM

17.9%

DIVIDEND
COVER OF

3.1TIMES

FOR THE HALF YEAR

Return on average equity increased to 15.9% driven by the
increase in earnings and effective but conservative capital
deployment.
Transaction Capital’s equity and debt capital position remains
robust, despite the IFRS 9 equity charge incurred during the
prior financial year with a capital adequacy level of 42.8%
and uninterrupted access to the debt capital markets.

PROSPECTS
The reconstitution of Transaction Capital’s portfolio of assets
under two distinct divisional pillars and the devolvement of
authority and responsibility to competent divisional management
teams is largely complete. This has enabled Transaction Capital
to focus on deploying its capital and resources to drive
organic and acquisitive growth, thus enhancing the scale
and entrenching the leading market positions of its divisions.
These divisions operate in market segments of the financial
services sector perceived to be of higher risk that require a
greater level of specialisation, which the group’s businesses
have developed and refined over a number of years.
Transaction Capital’s strategy is to augment and refine its
specialised competencies to achieve deep vertical integration
within its chosen market segments, as well as to leverage its
existing and scalable platforms to create defensible positions
within identified adjacent market segments.
In light of Transaction Capital’s positioning within this
socio‑economic context, management believes that it is well
positioned to achieve continued growth in the medium term.

DIVIDEND DECLARATION
In line with the stated dividend policy of 3 to 4 times, the
board has declared a final gross cash dividend of 12 cents
per share for the six months ended 31 March 2016
(up 20% from prior year).

Half year ended
31 March

HEADLINE EARNINGS

R118 MILLION

Ç23% 2015 R96 MILLION
NET INTEREST INCOME

R356 MILLION

Ç11% 2015 R322 MILLION

2016
IFRS 9

2015
IFRS 9

Movement

Rm
%
%
%

150
11.0
10.4
48.4

113
11.1
10.3
47.7

33%
(1%)
1%
1%

Rm
%
%
%

6 688
18.0
3.4
7.8

5 967
19.3
4.1
9.3

12%
(7%)
(17%)
(16%)

%

43.3

48.3

(10%)

Financial performance
Non-interest revenue
Net interest margin
Average cost of borrowing
Cost-to-income ratio

Credit performance
Gross loans and advances
Non-performing loan ratio
Credit loss ratio
Provision coverage
Non-performing loan
coverage

SA TAXI OPERATES AS A SPECIALIST ASSET-BACKED LENDER AND SHORT-TERM COMPREHENSIVE INSURER,
CURRENTLY FOCUSING PREDOMINANTLY ON SERVICING INDEPENDENT SMEs MAINLY IN THE MINIBUS TAXI
INDUSTRY, BUT WITH THE INTENTION TO EXPAND INTO OTHER ADJACENT MARKETS OR ASSET CLASSES.

Gross loans and advances grew
at 12% as credit granting criteria
remain conservative and the supply
of new Toyota minibus taxis remained
constrained after Toyota closed its
local assembly facility for five months
during the prior year to enable the
plant to be reconfigured.

After a capital investment of
R25 million, SA Taxi’s auto body
repair facility commenced operations
at the beginning of February 2016.
SA Taxi’s combined auto body repair
and mechanical refurbishment facility
now spans more than 20 000 square
metres.

SA Taxi launched its point-to-point
metered taxi business, with the
intention of consolidating, recapitalising
and formalising the existing metered
taxi industry, estimated to comprise
17 000 vehicles. SA Taxi purchased
Zebra Cabs in November 2015, and
plans to have 3 000 metered taxis in
its portfolio by 2020.

Non-performing loan ratio improved
to 18.0% due to a combination
of continued strong collection
performance and conservative
credit granting criteria, which
are continuously enhanced via
the analytics applied to SA Taxi’s
telematics data.

Net interest margin decreased
marginally to 11.0% as a result of a
slightly higher cost of funding of 10.4%.

Credit loss ratio improved to 3.4%,
as recovery rates improved slightly
to 72%.

SA Taxi launched its dedicated
minibus taxi vehicle dealership,
anticipated to sell, finance and
insure an estimated 2 000 vehicles
per year directly.

5
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A unique blend of vehicle
procurement, sales,
repossession &
refurbishment capabilities,
with comprehensive
insurance competencies &
debt & equity capital
management skill
Deepening our clients’
access to financial services

Business support to SMEs
that may not otherwise
have access to credit from
traditional banks, thereby
facilitating SME growth

6

SA Taxi
is an asset-backed lender that
utilises its proprietary data
& vertically integrated specialist
capabilities to extend
developmental credit for
income generating vehicles,
insurance & allied services
to the underserved &
emerging SME market

Generating in-depth client
insight via granular
telematics, credit, vehicle &
other data to enable precise
& informed credit origination
& collection decisioning
Predominantly minibus taxis
but also leveraging existing
competencies in adjacent
markets including bakkies
used by SMEs & metered
point-to-point taxis

Assisting our SME clients to
maximise cash flow & protect
their income producing
vehicles thus improving their
ability to succeed

SA TAXI PROVIDES BUSINESS SUPPORT TO SMES
DEEPENING ACCESS TO DEVELOPMENTAL CREDIT, & FINANCING UNDER-SERVED & EMERGING SMES
WHO WOULD OTHERWISE REMAIN OUTSIDE THE FORMAL ECONOMY

IN SOUTH AFRICA

OUR PORTFOLIO

RESULTING IN

~ 200’000

R6.7 billion

>15 million

69%

unique clients owning 25 591 vehicles

currently financed

minibus taxis account for ¹

of all household trips ¹

21 479
23 800

70’000-80’000

currently insured

1 in 3

taxis financed ²

80’000-90’000

of financed national taxi fleet

taxis insured ²

100%
Black owned SMEs

~ 17

’000

20%

metered taxis ³

women

commuter trips daily ¹,²

37%

new Toyota sales for Toyota Sesfikile
minibus taxi originated by SA Taxi

>6 000

safer minibus taxis on our roads
in 2015, new & pre-owned

>1 900

SMEs created through
the refurbishment & financing
of pre-owned vehicles in 2015

1. StatsSA National household travel survey 2013
2. SA Taxi’s best estimate through our engagement with the industry & extrapolation of internal data
3. Desktop Research & Taxi Operator Interviews – Step 2015

TRANSACTION CAPITAL’S SA TAXI BUSINESS
UNIT TO TRANSFORM THE METERED
TAXI INDUSTRY

dealership. All vehicles are customised with leather seats and
road-mapping systems, and meet the safety and luxury standards
that are now the norm in the global metered taxi industry.

SA Taxi, the specialist asset-backed lender and short-term
comprehensive insurer, currently focusing predominantly on
servicing independent small-to-medium enterprises (SMEs)
mainly in the fixed route minibus taxi industry, is set to expand
into the metered or point-to-point taxi industry.

SA Taxi will provide the funding, insurance, telematics data,
vehicle servicing capability, multiple booking systems and
payments channels required; thereby giving owner-driver
entrepreneurs the means to purchase a metered taxi business,
and enhance their chances of sustaining their small business.

The business is focused on building a metered taxi business
of scale, with the intention of transforming, recapitalising
and formalising the existing metered taxi industry, estimated
to comprise a national fleet of 17 000 vehicles.

A newly developed Zebra Cabs technology platform is available
to owner-drivers, comprising a booking app, a niche combined
sales channel and multiple payment methods, including card,
online, and mobile payments.

SA Taxi has purchased three small metered taxi businesses
in the last four months. Since then, this fleet of approximately
100 vehicles has been upgraded to Toyota Corollas and
rebranded as Zebra Cabs.

The Zebra Cab business model remains agnostic to the booking
method or sales channel, and allows for multiple lead generators
including the Uber app, corporate sales, web based sales and
centralised call centre and dispatch. These advanced facilities
enable owner-drivers to expand their reach into the local market,
therefore increasing their earnings potential.

LEVERAGING OFF SA TAXI’S VERTICALLY
INTEGRATED AND SUCCESSFUL MINIBUS TAXI
BUSINESS MODEL
SA Taxi is applying its existing technology, data and skills
gained in the minibus taxi industry towards the metered industry.
Leveraging off SA Taxi’s vertically integrated and successful
minibus taxi business model, Zebra Cabs will procure customised
luxury vehicles via their long-standing relationships with vehicle
manufacturers, and thereafter sell these vehicles via its direct

7
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A FOCUS ON INCUBATING SUSTAINABLE
SMALL BUSINESSES
SA Taxi aims to supply vehicles to metered taxi operators who
may not have the credit history or sufficient capital to make the
initial down payment required to qualify for conventional vehicle
finance. Drivers have the option of an incubation period, which
typically runs for six months. During this period, drivers may
accumulate the required capital to make a down payment
by saving a sufficient proportion of their monthly revenue,
whilst at the same time establishing a track record of success.
After this six month incubation period, SA Taxi will enable
select operators to acquire the vehicle at a discounted price
and extend the offering to include efficient longer-term finance
and comprehensive insurance cover.
Thereafter, the necessary business support is provided in
order to assist in sustaining the new metered taxi business.
This encourages drivers to work towards owning the vehicle

rather than being trapped in the type of endless lease
agreements that are the norm for most in the industry.
Specifically, the incubation period empowers drivers to,
in the short term establish a small business of their own
that can sustain them and their families.
Zebra Cabs will also establish a driver training academy,
for which SETA accreditation will be sought. The academy
will equip drivers with customer service skills as well as the
knowledge and tools to ensure that they that can start and
sustain a small business.
Zebra Cabs has commenced operations in Gauteng,
and in time will expand its footprint, city by city, into the
Western Cape and thereafter KwaZulu-Natal. Zebra Cabs
plans to have 3 000 metered taxis in its portfolio by 2020.

Commenting on the launch of Zebra Cabs, David Hurwitz, Transaction Capital group chief
executive, said “The metered taxi industry has not changed the way it operates for decades, and
has been weakened by the lack of a national brand with standardised vehicles, pricing levels
and service levels. For these reasons, the industry is in desperate need of transformation,
consolidation, recapitalisation and further formalisation.
As it has done over the past 15 years in the minibus taxi industry, SA Taxi is perfectly positioned
to develop the metered taxi industry into a more professional and organised industry in which
our Zebra Cabs driver-owners will thrive. In doing so, it will lay the groundwork for the
development of an entirely new group of entrepreneurs who will make an ongoing contribution
to the economy and create an industry capable of long-term growth.
For SA Taxi, the focus is always on enterprise development, with a goal to transition individual
drivers and owners into sustainable small business operators, where they can participate in better
healthcare, education and a broader array of lifestyle options.
The opportunities that our, Uber’s and other billing technologies provide, combined with SA
Taxi’s experience of applying developmental finance, provides for an exciting extension of
SA Taxi’s business model, expected to bring further benefits to the public transport industry.”
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SA TAXI
DISTINCTIVE COMPETENCIES
ENABLING
SMEs

FINANCIAL
SERVICES

EQUITY
ALLOCATION
& DEBT RAISING

SERVICING
SMEs

MANAGING THE RETURNS
FROM SMEs

INSURANCE

COLLECTIONS

REPOSSESSION

REPAIRS
& MAINTENANCE
SERVICE

REFURBISH

RESALE

CREDIT
UNDERWRITING
& ORIGINATION

VEHICLE

VEHICLE SUPPLY
& SALES

Proprietary telematics data and analytics

Proven & diversified funding structures whereby allocated equity is geared with local and international debt, to achieve risk-adjusted returns
Ability to procure, repossess, refurbish & sell new & pre-owned vehicles including: Toyota minibus, Hilux & Corolla, Nissan minibus & Mercedes Benz long-distance minibus
Proprietary telematics data used throughout the value chain provides critical insights for business decisions
• Origination: Data applied into credit vetting process to better understand credit risk & route profitability
• Collections: Data informs how collections agents interact with the taxi operator
• Insurance: Historical data is used to accurately price the insurance risk & live data is applied to identify no movement which may indicate an insurance claim
• Repossessions: Live location data aids the repossession process

9
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SA TAXI
LOOKING FORWARD
FIXED ROUTE
(MINIBUS TAXI)

POINT-TO-POINT
(METERED TAXI)

SME
(BAKKIE)

LEVERAGE EXISTING CAPABILITIES IN ADJACENT UNDER-SERVED MARKET SEGMENTS
Further develop
bakkie offering to SMEs,
building on successful pilot

P

VEHICLE SUPPLY
& SALES

Toyota minibus, Nissan minibus &
Mercedes long-distance minibus

Toyota Corolla
customised metered taxi

Toyota
Hilux bakkie

P

P

P

Intention to increase & enhance
non-financed insurance portfolio

P

P

P

P

P

CREDIT UNDERWRITING
& ORIGINATION
INSURANCE
COLLECTIONS &
REPOSSESSION
REPAIRS, MAINTENANCE &
REFURBISHMENT
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Apply existing capabilities
& develop associated
competencies

EQUITY ALLOCATION
& DEBT RAISING

Proprietary telematics data and analytics

VALUE CHAIN

Leading market position
encompassing the entire value chain
within the minibus taxi industry

P
Equity capital allocated

P

SA Taxi’s dealership established to procure & sell new & pre owned vehicles including:

Intention to increase proportion of vehicles procured & sold, & loans originated directly via SA Taxi’s dealership

Established dedicated refurbishment & auto body repair facility

TRANSACTION
CAPITAL
HEADLINE EARNINGS

Half year ended
31 March

R70 MILLION

Ç15% 2015 R61 MILLION
NON-INTEREST REVENUE

R461 MILLION

Ç1% 2015 R457 MILLION

TRANSACTION CAPITAL RISK
SERVICES (TCRS) IS A PROVIDER
OF A COMPREHENSIVE RANGE
OF STRUCTURED CREDIT RISK
MANAGEMENT, DEBTOR
MANAGEMENT, DATA
MANAGEMENT, COLLECTION,
CUSTOMER ENGAGEMENT, CALL
CENTRE AND CAPITAL SOLUTIONS
TO SOUTH AFRICA’S LARGEST
CREDIT PROVIDERS, FOCUSING
PREDOMINANTLY ON THE
CONSUMER CREDIT LIFECYCLE
AS WELL AS COMMERCIAL
SOLUTIONS FOR SMEs.

2016
IFRS 9

2015
IFRS 9

Movement

80
571
81.5

73
523
82.4

10%
9%
(1%)

Performance
Number of agency clients
Purchased book debts
Cost-to-income ratio

Number
Rm
%

TCRS grew headline earnings by 15%, driven by a slight increase in
non-interest revenue and operational leverage achieved through tight
cost control.

Continued cost management focus yielded an improved cost-to-income ratio
of 81.5%.

Changes to the legislative environment may in the medium term result in
declining volumes of matters handed over to TCRS by clients governed by
the NCA. Cognisant of this, TCRS continues to create new positions within
identified adjacent markets where competencies could be applied for growth,
thereby increasing revenue generated from non-NCA regulated clients,
including the outsourced collection of outstanding claims in the public,
insurance and telecommunication sectors.

TCRS currently owns 159 principal book portfolios, with three new distressed
debt portfolios purchased for R41 million during the six month period.

TCRS remains cautiously optimistic about its prospects in the municipal sector.
Many municipalities remain financially unstable due to inefficient collection
processes compounded by poor financial management. Accordingly, TCRS’s
ability to recover outstanding amounts remains a challenge. TCRS continues
to work closely with municipal clients to refine its business model and is
confident that the municipal business will mature.
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TRANSACTION CAPITAL RISK SERVICES

… is a technology-led,

Generating in-depth insight to
enable precise & informed
internal & external decisioning

An efficient platform driving superior
performance & facilitating scale via
cutting edge IT systems & processes

data analytics driven provider of

Improving our clients’ ability
to originate, manage &
collect from their customers

customer management &
capital solutions,

Assisting clients to optimise
their balance sheet by
accelerating cash flow through
structured capital solutions

enabling our clients

Working with large consumer credit
providers across multiple industries
as well as SMEs

to effectively manage their customers
through their lifecycle

Assisting our clients to maximise
their customer lifetime value

59

› 162 BOOKS PURCHASED since 1999

63

78

67

Capital Solutions R16bn

33

31

2008

2009

2010

2011

2012

FACE VALUE OF
DEBT SERVICED
R81bn¹
Other
fragmented
participants in
addressable market

36

34

43

61

69

81

76

Non-performing loan value

89

105

103

A GROWING NON-PERFORMING LOANS MARKET
IN SOUTH AFRICA

2013

2014

2015

NON-PERFORMING LOAN MARKET
SIZE & GROWTH (Rbn)2
2008 - 2015 CAGR: 13%
MBD target market
Mortgages & vehicle finance 2008 - 2015 CAGR: -4%
1. R81bn comprises credit monitored by the NCR. Transaction Capital Risk Services industry solutions also include
SMEs, education, insurance, Public Sector, telecommunications & SOEs & Utilities
2. Source: NCR
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Customer
Management
Solutions
R15bn

› We rank 1st or 2nd

by our clients in 78% of 240 MANDATES (▲33%)
on panels where we are represented

1st or 2nd

78%

TRANSACTION CAPITAL RISK SERVICES
ENSURES A HEALTHY SOUTH AFRICAN CONSUMER CREDIT ENVIRONMENT
IN SOUTH AFRICA

RESULTING IN

OUR PORTFOLIO

there are 35 million ADULTS [aged 15-65]

24

4.4

million
ACTIVE CREDIT CONSUMERS

2 700

million
UNIQUE MBD CUSTOMERS

10

million
NON-PERFORMING CREDIT CONSUMERS

COLLECTION AGENTS

1 8

>11

in
SOUTH AFRICAN ADULTS

million
South Africans described as “OVER-INDEBTED”
(it was 5 million in 2013)

4.2

million
VOICE INTERACTIONS
each month

1 5

86%

in
CREDIT-ACTIVE PEOPLE

OF SOUTH AFRICANS
borrowed money between 2013 and 2014

1 2

2014

715 000

in
NON-PERFORMING CREDIT CONSUMERS

South Africans were
the biggest borrowers in the world,
World Bank report

PAYMENTS
received each month

Source: StatsSA, NCR,
Accountancy SA February 2016, Internal data

TRANSACTION CAPITAL RISK SERVICES
MARKET SEGMENTS

CUSTOMER MANAGEMENT
SOLUTIONS

ORIGINATE

MANAGE

COLLECT

Identifying & winning new customers
using data analytics

Enabling payment processes
& customer management

Solving our clients’ impaired debt problem
through collections & capital solutions

Lead generation & customer acquisition

Payment & account management

Collection services

1

Telcos
Banking

2

Telcos

13%
3%

26% Insurance

Banking

6%
13%

Specialised
23% lending

Banking

Public sector

6%

Telcos

9% Specialised
6% lending
Insurance

59%

43%

Credit retail

18%

7% Insurance

Public 8%
sector

58%

3

Credit retail

Credit retail

BUSINESS PROCESS OUTSOURCING SOLUTIONS
Working capital financing

CAPITAL
SOLUTIONS

CLIENT ENGAGEMENT MODEL

CUSTOMER ENGAGEMENT LIFECYCLE

Credit retail
Insurance
Banking
Telcos

Debt purchasing
Banking

SMEs
Specialist lending
Education
Public sector & SOEs

12%
Public
32%
sector

100%
SMEs

Telcos
Specialised
5%
lending

16%

SMEs

5% Education
Insurance

30%
Credit retail

Revenue splits by industry as at 31 March 2016
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HIGHLY
DEFENSIVE
BUSINESSES
INTENTIONALLY
POSITIONED TO
WITHSTAND
SOUTH AFRICA’S
CHALLENGING
MACRO- AND
SOCIOECONOMIC
CONTEXT

“While both SA Taxi and Transaction
Capital Risk Services (TCRS) perform
better in a positive economic
environment, they are also highly
defensive businesses intentionally
positioned to withstand a challenging
macro- and socio-economic context as
currently experienced in South Africa.
Against the backdrop of a stressed
low-growth economy SA Taxi and TCRS
have increased headline earnings
organically by 23% and 15%
respectively.”
Transaction Capital noted that South
Africa’s economic growth remains
constrained, exacerbated by various
macro- and socio-economic challenges.
Our economy is facing a potential
sovereign credit downgrade with
continued political instability. The already
distressed consumer and the SME sectors
of the economy remain vulnerable, and
the level of social unrest and protest
action continues mainly as a result of
the stressed socio-economic environment.

Various negative key economic factors
continue to exert increased financial
pressure on an already distressed and
vulnerable South African consumer.
It is estimated that 86% of South Africans
borrowed money between 2013 and
2014. Of the 23.74 million credit-active
South African consumers, as of December
2015, 9.87 million have impaired
credit records. More than 11 million
South African people are described
as “over-indebted” compared to only
5 million in 2013. Economic pressure
has intensified due to currency related
inflation, drought-related food inflation
and increased electricity and fuel costs.
Furthermore, employment levels have
remained low for a prolonged period,
with little or no real wage growth.
For all of these reasons, the household
debt-to-disposable income ratio has
remained at elevated levels, with
debt-service costs expected to
increase as interest rates rise.

TRANSACTION CAPITAL RISK SERVICES
LOOKING FORWARD
CONSUMER

VALUE CHAIN

ORIGINATE

CREDIT
RETAIL

BANKING

SPECIALIST
LENDING

PUBLIC
SECTOR,
SOEs

TELCOS

INSURANCE

SMEs

Provide
broader
service offering
to achieve
deeper vertical
integration
into client’s
collection
process

Increase
penetration
into Tier I
banking
clients

Provide
broader
service offering
to achieve
deeper vertical
integration
into client’s
collection
process

Cautiously
expand
services to
provincial
& national
government
institutions
& SOEs

Expand
into this
market
segment

Expand
into this
market
segment

Augment
offering to
include
credit risk
& credit
insurance
solutions.
Expand
client base
nationally

MANAGE

Offer specialised solutions in book buying & outsourcing
Continued investment into new technology & analytics
COLLECT
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LEVERAGE EXISTING CAPABILITIES ACROSS
CONSUMER & SME MARKET SEGMENTS

BLOW THE
WHISTLE

ON UNETHICAL OR FRAUDULENT BEHAVIOUR.
You can report any suspected unethical or fraudulent behaviour
safely and anonymously to Whistle Blowers in 11 different
languages, 24 hours a day, 7 days a week, year-round on:

0800 212 767
Or contact Whistle Blowers via:
Email: information@whistleblowing.co.za
Fax: 086 522 2816
Online: www.whistleblowing.co.za

Your details will be kept safe and will not be given to your
company, even if you choose to give Whistle Blowers your
details so you can get progress information on your report.

The
mos
tool
you t impor
t
hav
une
e to ant
thic
al b
eha detect
viou
r is
Trus
t yo
ur in
gut
sti
tells
you nct. If
not
you
so
righ
t, ch mething r
anc
you
es a is
are
re
righ
t.

YO

U.

Unethical behaviour can take many different forms and
have different levels of severity. If you see it, report it!

15

Capital Ideas | Issue no. 16

16

17

