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Disclaimer

Thispresentationcludesertairforwardookingnformatioi\ll statementstherthanstatementsf historicalactare,or maybe
deemedo be,forwardookingtatementscludingyithoutimitatiorthoseconcerningephakid o | dstrategyth@economic
outlooKor the industryproductigrcashcostsandotheroperatingesultsgrowthprospectandoutlookor SephakiH o | d i
operationsndividuallgr in theaggregatdiquidityandcapitafesourceandexpenditurendthe outcomeandconsequences
anypendinditigatiorproceeding3 heseforwardookingstatementare notbasedon historicalacts butrathereflectSephaku
Ho | ddurmegesp&ctationsoncerninfutureresultsandeventsandgenerallynaybe identifiedby the useof forwardooking
wordsor phrasesuchasfi b e | i tea 1ié @ &finedx, pfieacntt Oi ficii ptad red@fserc ®t a & € b gidpl, | daon, |
A mafiyeds, t i fimpad teedsijlamaidsandphrasesSimilarlystatementsoncernin§ephakid o | dabjectivegiiansor
goalsareor maybe forwardookingtatements hesdorwardookingtatementsivolveknowrandunknowmisks,uncertainties
andotherfactorghatmayaffectSephakuid o | dactoafiesuits performancer achievementxpressedr impliedy these
forwardookingtatement@\thouglsephakidoldingbelieveshattheexpectationeflected theseforwardookingtatements
arereasonabl@oassuranceanbegiverthatsuchexpectationsillproveo havebeencorrect
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INTRODUCTION

OPERATIONAL PERFORMANCE

FINANCIAL PERFORMANCE

OUTLOOK

Presented by:
PIETER FOURIE : Chief Executive Gifiz@ngote Cement Africa [Sephaku Cement]
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The Sephaku Holdings structure
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SEPHAKU DANGOTE

HOLDINGS LTD C) CEMENT
Sephaku
[ CEMENT|
Powered By
WiMétier DANGOTE
B MIXED CONCRETE CEMENT
Aganang Delmas Sephaku Limestone
integrated plant grinding plant Ash plant assets
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Group value creation pillars

INTRODUCT?}/

Deepechnical, project
management and
marketingkills.
Industry knowledge
and experience in
cement and concrete
manufacturing

Ability to produce
consistent , higlality
cement and specialise
concretes. Manageme
able to bring targeted
expansion targets to
account.

Leading technologies
that facilitate the
production of high
guality products and
superior customer
service.

Modern, efficient ceme
plants with
stateoftheart equipmer
t Distribution logistics fo
concrete operations
managed through
integrated software to
ensure timely deliverie

I

I

1tMétier has built brand

t. innovative specialised

Customer focus
through service
excellence

equity through its

concretes. CEMENT a

Metier preferred suppli

renowned for their abil

to meet cu
. expectations.

I
€
1
N

Strategic
relationships and
deal making abilities

The group has
developed robust
relationships with the
1dkey stakeholders
erencluding the retail
y distribution channel,
s tommuities, dunders
and suppliers
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National cement demand overview
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0 Econometrix cement demand
estimated to have decreased by
2.4% for the six months to June
2017*

Yearonyear quarterly cement
demand growth rate

A Q1: (3.1%)
A Q2 : (4.4%)
A Q3: (2.9%)

0 CEMENT sales volumes decreased
by 4.9% for the 6 months ended
June 2017

Year on year sales volumes flat for
the 9 months ended September 201

0 Total demand forecast at 12,7 tonne
for CY 2017

0 Positive total demand growth
expected from 2019 at 2%

O«

O«

Source: Econometrix (Pty) Ltd Quarterly Cement Outlook Q3 2017 report; * Econometrix utilisadte|is tate dhtimadex as proxy for cement demand d
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Adjusted quarterly trend in GDP and GFCF

GFCF (%)

8 3
6
2
4
1
2 | /5 Largest growth in Q2 2017 GDP
0 . S were activities in;
2 % A Agriculture : 33,6%
. 1 A Electricity : 8,8%
A Mining : 3,9%
-6 )
2 A Finance : 2,5%
8 3 0 The decline in gross fixed capital
.10 ) formation in Q2 2017 due to ;
12 4 A (13,0%) decrease in investmer
QL Q2 Q3 Q4 QI Q2 03 Q4 Q1 Q2 spending in residential building
2015 2016 2017 A (5,5%) decrease in investment
s GECFE—GDP spending neasidential
buildings
2015 2016 2017
Ql | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
GDPY 19 | 18| 04 | 05 | 15| 28| 04 | 03| 06 | 25

GFCFq 3,1 2,1 5,4 48 | -104| 28 | -3,5 1,7 1,3 -2,6
Source: Statistics South Africa report released 5 September 2017 . Figures seasonally adjusted and annualised . d
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Import volumes continue to decline year-on-year

400 - 374
. 350 330
8 300-
g 250 1 0 Yearonyear volume decline
2 2004 of 25% to 368kt in cement impor
> igg: 115 by the end of September 2017
38
58 1 L A Imported cement from ChiT
China Pakistan decreased by 12% to 330k
w2016 w2017 A Imports through Durban haye
decreased by 24% to 213kt
300 280
0 Exports decreased by 18%
5 250 - 213 yearonyear from 730kt to 596kt
% 2007 140 for the nine month period ended
§ 1501 o5 September 2017
> 100 - 69 60
0 -
Cape Town Durban PE and EL
® 2016 m 2017

Source: SARS
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OPERATIONAL PERFOMAJCE
Dangote Cement SA (CEMENT) ////

Location of CEMENT assets

Dwaalboom limestone project A . .

The Dwaalboom deposit is located Our operations are located i th
approximately 8 km southwest of the town

Dwaalboom and 80 km west southwest of M pumalanga and North Wedt

the town of Thabazimbi in the Limpopo

province. provinces in South Africa
Aganang integrated plant

Aganang is CEMENTG6s flagship
consisting of a limestone mine and an

A Our target markets are the

integrated cement manufacturing plant. The A g Fr n KwaZ
plant is located approximately 25 km west of \é\\ €€ State’ Gaute 9, =

Lichtenburg in the North West province. The
secured limestone deposit with a proven life o\
A\

30 years is on the adjacent farms.

The Delmas plant is located in Delmas in theDUTH

North West.

Mpumalanga province, approximately S@okfiern cape \

from central Gauteng off the N12 freeway. It . . .

is approximately 35 km from Sephaku Ash, G Dwaalboom limestone project
located at the Eskom Kendal Power Station. EASTERN CAPE

CEMENT OPERATIONS
WESTERN CAPE .
CapeTown @ 0 Aganang cement plant
0 Delmas grinding plant
0 Sephaku Ash plant

Note: Location of assets not actual but indicative for illustrative purposes d
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CEMENTOs key enabl

New quarry , easier mining

A Quarry approximately 1 km from the Aganang pl
A Single bench quarry with reserves at shallow de
A Cost saving due to low stripping ratio

Efficient grinding , better cement

A Latest vertical roller million technology enabling
production of consistent quality in all strength
classes

A Vertical mills generally 28%86 more efficient
A Three vertical mills ;raw, coal and cement

Good emissions control

A Plants designed to have higher standards that
Europe on dust, noise and other forms of polluti

A Aganang and Delmas emissions of between
3mg/Nm?3 and 16mg/Nm3 compared to guarante
30mg/Nm3

er s

OPERATIONAL PERFOM7CE

/

Efficient plants
A Latest production technology with an average of 0,3
man hours per tonne

A Modern rotary kiln equipped wistea & pre
heater that reduces production costs and minimises
carbon emissions

Strong focus on quality
A Equipped with latest quality control systems
A Quality control commences at limestone drilling

A Product samples automatically collected at different
production points and analyseeséeanbet
controlletboratories

Careful selection of markets

A Company has achieved 780%6 sales volume in
bagged ceménivell aligned to the estimated
national demand mix

A Astute segmentation of markets to maximise
margins

Enablers anchoredskiledoperational management tearoweitB50yearscombined experience
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A . . OPERATIONAL PERFOMACE
CEMENTOs average pricing profvlf{;e//pe
January 2015 to September 2017

Indexed average price per tonne
105 105
: otal pricing in September 2017
‘ at 1% above January 2015 prjcin
100 100 A -
Bagged cement pricing
highest from August 2017 gt 5¢
95 95 ABqu cement on recovery af
87% of January 2015 price$
Aowest total pricing at 96% dyrin
90 90 the period
ALowest bulk pricing at 82%
85 85 ALowest bag pricing at 99%
80 nooyuRngoyaReEegee SNy 80
588285335828858828532538288588%8¢8533233%

s Total =—=Bag ——Bulk

©

Macquarie Construction CEO confe@hbdevember 2017 www.sephakuholdings.com SEPHAKU

HOLDINGS LTD



A . . OPERATIONAL PERF
CEMENTOs average prilclng pro# Fe/pe

January to September 2017

Indexed average cement price per tonne

106 -
EMENT has achieved an effect
1051 5% price increase to date
1041 AZ% to 3% price increase
103 A implemented in August
1024 that has sustained in most
markets
101 - B A L _
mproved trend on pricing in 401
1001 compared to CY 2016
99 1 AAverage increase of 3% by|en
08 4 of September indexed
to January 2016
97 -
) 3 & O > & » > ¢
N P & W A\ W » N S
S‘OQ ((Q"Q\ & V}} %Q,Q\g'
- Price index 2016 Price index 2017 =——=2017 indexed to 2016
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OPERATIONAL PERFOMAJCE
- W/
CEMENT optimisation programme

115
110 rogramme commenced in
November 2015 to improve the
105 EBITDA margin in the foresedabl
future by enhancing efficiencjes
100 he targeted cost saving of R[L15
95 ACost saving by end of Decgmbh

2016 was 50% achieved at

R57 million
90 A
Programme expected to be
completed by end of Decembe
85 2017
80 IBOptimisation programme has

—

Q1 15Q2 15 Q3 15 Q4 1501 16 Q2 16 Q3 16 Q4 16 Q1 17 Q2 17 Q3 17 resulted in reduced average gost
. per tonne
mm Average Sales Price =——PPl ——6 Months average cost/t
Source: PPl index from statistics South #kfateanufactured goods 6
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Métier Mixed Concrete

Location of assets Métier

GautengViétieroperations

0 Operations located in the
KwaZuhNatal and Gauteng
provinces. Métier offers full sgrvi
to its customers

0 12 concrete batch plants

0 Own central laboratory in Gayter
KwazuleNatalMétieroperations and KwaZu.Natal

METIER MIXED CONCRETE OPERATIONS

GAUTENG KWAZULWATAL
Johannesburg Office Head Office

OR Tambo plant
Sandton plant
Chloorkop plant

O«
O«
(@]

Phoenix plant Taylors Halt plant

O«
O«
(@]

Canelands plant
Mkondeni plant

Mobeni plant

O«
O«
(@]

Cato Ridge plant

0 Midranglant 0 Umbhlali plant
0 Denver plant
Note: Location of assets not actual but indicative for illustrative purposes é
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