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MEDIA RELEASE

29 November 2001
CAPITAL RESTRUCTURING

RETURN OF CAPITAL AND DIVIDEND POLICY


Proposal to return approximately £251 million equivalent to some US$356 million to
shareholders, equating to some 15 per cent of Lonmin's market capitalisation



Shareholders will receive 150p (212.7c) in cash and 21 new ordinary shares in exchange for
every 25 existing ordinary shares of £1 each held



Future dividend policy will be based on reported earnings



Commitment to continue on-market share repurchases when appropriate



Committed bank facilities to ensure flexibility for pursuit of potential acquisitions

RETURN OF CAPITAL TO SHAREHOLDERS
As a result of the disposal of assets in earlier years, together with the effect of buoyant PGM prices in
2001 and the efficient low cost production status of Lonmin, the Group has generated significant cash
resources which at the year end amounted to US$523 million. Following a review of the Group's
capital structure, the Board has decided to return surplus cash of £251 million equivalent to some
US$356 million to shareholders. This is equal to about 15 per cent of the Group's current market
capitalisation. Together with the recent on-market repurchase of shares to the value of approximately
US$143 million, the overall return to shareholders will be about US$500 million.
The return of capital is expected to leave the Group with net debt of approximately 20% of
shareholders' funds by the end of the current financial year. The Board believes that this level of
gearing is appropriate and would result in a more efficient balance sheet which would, over time, lead
to improved returns to shareholders. The Board will continue to monitor the balance sheet and
gearing levels and will, when appropriate, return cash to shareholders by way of further on-market
share repurchases.
The proposed return to shareholders will be effected by way of a capital reduction. It is also proposed
that, immediately following the capital reduction there will be a consolidation of the Group's share
capital to reflect the return.
The effect of the proposal is that shareholders will receive 150p (212.7c) in cash and 21 new ordinary
shares in exchange for every 25 existing ordinary shares of £1 each. The Board expects that the

implementation of the return of surplus capital will enhance earnings per share in the current year.
In order to implement the return and reduction of capital, the approval of shareholders and of the
Court will be required. Details of the proposals will be sent to shareholders as soon as possible and a
further announcement incorporating a timetable will follow in due course. The process should be
completed by the end of March 2002.
The Board is being advised by Cazenove & Co. Ltd with respect to these proposals. Cazenove & Co.
Ltd and HSBC Investment Bank plc are acting as brokers to Lonmin.
DIVIDEND POLICY
The Board has reviewed its dividend policy in light of the proposed return of surplus capital to
shareholders. The Board has decided that, with effect from the year commencing 1 October 2001,
dividend distributions will be based on the reported earnings for the year but will take into account the
projected cash requirements of the business. The regular dividends may be supplemented from time
to time by on-market share repurchases using surplus cash where the Board believes that it would
enhance shareholder value. Permission will be sought from shareholders to renew the authority for
Lonmin to continue to make on-market repurchases of its ordinary shares.

Analyst presentations will be held today in London and Johannesburg:
In London the presentation will take place at 09:30 (local time) on the 5th Floor, Arundel House,
Temple Place, London WC2R 3DX.
In Johannesburg the presentation will take place at 11:30 (local time) at the Pambeli Room, Park
Hyatt, Rosebank, 191 Oxford Road, Johannesburg.
Enquiries
Lonmin- Anthony Cardew, Cardew & Co. 020 7930 0777
Cazenove- Michael Wentworth-Stanley, 020 7588 2828
HSBC- Michèle Acton, 020 7336 9000
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IMPORTANT NOTICES
This announcement, and the information referred to in it, is an advertisement and not a prospectus and
any decision to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of any Provisional
Allotment Letter, Form of Instruction, Nil Paid Rights, Fully Paid Rights, Letters of Allocation and/or New
Shares (together, the "Securities") should only be made on the basis of information contained in or
incorporated by reference into the Prospectus. This announcement cannot be relied upon for any
investment contract or decision. This announcement is not intended to and does not constitute or form
part of any offer or invitation to purchase or subscribe for, or any solicitation to purchase or subscribe
for, Securities or to take up any entitlements to Nil Paid Rights in any jurisdiction.
The information contained in this announcement is not for release, publication or distribution to persons
in the United States of America or any Excluded Territory and should not be distributed, forwarded to
or transmitted in or into any jurisdiction where to do so might constitute a violation of the securities laws
or regulations of such jurisdiction. There will be no public offer of the Securities in the United States of
America or any Excluded Territory. The distribution of this announcement and/or the Prospectus and/or
the Securities into jurisdictions other than the United Kingdom may be restricted by law, and, therefore,
persons into whose possession this announcement and/or the information contained herein and/or the
Prospectus comes should inform themselves about and observe any such restrictions. Any failure to
comply with any such restrictions may constitute a violation of the securities laws of such jurisdiction.
The Securities have not been and will not be registered under the U.S. Securities Act of 1933, as
amended (the "U.S. Securities Act"), or under any securities laws of any state or other jurisdiction of
the United States and may not be offered, sold, pledged, taken up, exercised, resold, renounced,
transferred or delivered, directly or indirectly, within the United States except pursuant to an applicable
exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities
Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United
States. The Securities have not been approved or disapproved by the United States Securities
Exchange Commission, any state securities commission in the United States or any other U.S.
regulatory authority, nor have any of the foregoing authorities passed upon or endorsed the merits of
the Rights Issue or the accuracy or adequacy of the Prospectus. Any representation to the contrary is
a criminal offence in the United States.
Accordingly, subject to certain exceptions, the Rights Issue is not being made in the United States of
America and neither this announcement nor the Prospectus constitute or will constitute an offer, or an
invitation to apply for, or an offer or an invitation to subscribe for or acquire any Securities in the United
States.

A copy of the Prospectus containing details of the Rights Issue is available from the registered office of
the Company and on the Company's website at www.lonmin.com provided that the Prospectus will not,
subject to certain exceptions, be available (whether through the website or otherwise) to Shareholders
in the United States or any Excluded Territories.
Neither the content of the Company's website nor any website accessible by hyperlinks on the
Company's website is incorporated in, or forms part of, this announcement.

For further information please visit our website: http://www.lonmin.com

